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	ONE PAGE MISSION REPORT SUMMARY 


Date:  9 December 2016  

	Name:  
Saliou Toure 
	Group/Unit: BPPS/GEF
	Tel No.: 
	Travel Authorization #: n/a

	Approved Mission Itinerary:

Addis – Cotonou (Benin) – Addis 
	List of Annexes: 


	Dates:      20 – 25 November 2016
Key Counterpart(s) in each location: 
UNDP Country Office and Stakeholders of projects PIMS 4979 (LDCF Energy) & 5115 (Biomass Energy) 

	Purpose/Objective of Mission:  
· To participate in the Inception Workshop (IW) for the project on “Strengthening the resilience of the energy sector in Benin to the impacts of climate change”, representing UNDP-GEF;

· To discuss UNDP-GEF procedures for programing: Reporting, Monitoring and Evaluation (M&E)  Requirements; Project Implementation follow-up/deliverables, and also to assist the CO staff on general GEF portfolio management issues (ATLAS, GEF rules and regulations);

· To have field visit of the project sites

· To discuss with stakeholders, the project objectives and targets, their roles and responsibilities, and management arrangements; and 
· Initiate discussions for the new GEF6 project “Sustainable cities and climate smart agriculture in Benin”.



	Brief Summary: 
The Inception workshop was very successful in bringing together all concerned stakeholders and ensuring their support and commitment towards the project implementation. There were close to 100 participants who attended the Inception Workshop, including the Minister of Energy and the UNDP Resident Representative. 

The project was officially launched on the 22nd November 2016, by the Minister Energy at Viga Hotel in Bohicon (Centre of Benin). 

1. Inception Workshop 

The Technical inception workshop was held on the 21st November 2016 with 20 Participants; among which were UNDP (EFP and RTA), the Project team, and the Implementing Partner. 

During the meeting were discussed :

· The Project Document and the changes that have occurred since the start of the project.

· GEF processes : 

· UNDP - GEF Project Implementation Roles and Responsibilities

· GEF Project Approval Cycle

· The different GEF Reporting periods and requirements – PIR, MTR, TE, TT

· Financial – Planning and Reporting 

The main objective of the workshop was to bring all stakeholders together to rebuild commitment and momentum, and to officially launch the project and discuss project implementation.

The official Inception workshop was held the following day.

· GEF6 new PIF development 
UNDP received a request from the country to develop a new project on sustainable cities and climate change smart agriculture. It will be a Multi Focal Area (MFA) project with CCM and LD. The total budget is US$ 5 million. The PIF is expected to be developed no later than January 2017. 


	· Recommendations, Actions to be Taken

· Issue the Delegation of Authority (DOA) for the 5115 Biomass Energy project in order to launch its activities
· Formulate the GEF6 PIF

	Distribution: (Copies to);
- UNDP Benin
- RSC Management
- UNDP-GEF Africa 
- Head of Energy
- Energy Team Leader
- Country Support Team
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