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Background 

The Coping with Drought & Climate Change project (CWDCC) comprises four Global Environment Facility (GEF) medium size projects in Ethiopia, Kenya, Mozambique and Zimbabwe with similar objectives and co-finance by the Special Climate Change Adaptation Fund.  The project document was originally developed for a single full size project by the United Nations Development Programme’s Drylands Development Centre (UNDP-DDC) in consultation with the proposed participating countries and the GEF.  Due to a range of factors the project was divided into four projects, on the understanding that each national project would include a deliverable and budget line related to the common activities in order to maintain a higher profile than four separate pilots. Regular interaction among the project teams throughout the project cycle was deemed of particular importance to ensure synergies, efficiencies and peer learning.  

It should be noted that the project in Kenya will be implemented jointly with the World Bank as part of the broader multi-district project called the Kenya Adaptation to Climate Change in Arid Lands project (KACCAL).  The Kenya project will build on the ongoing World Bank-funded Arid Lands Resources Management Project Phase II (ALRMP II) and will thus be managed under the auspices of the Ministry of Development of Northern Kenya and Other Arid Lands, the implementing agency of the ALRMP II, at national level. At the district level in Mwingi, where the CWDDC project intervention site is located, Ministry of Agriculture will manage the project activities as the main government counterpart, in closer alignment with the wider KACCAL activities in other districts.
The concept of the regional learning component was initially developed as part of an event in Mombasa, Kenya, in 2006 which was participated by the national representatives, UNDP country offices (COs), UNDP-DDC, UNDP-GEF and the national project design consultants.  At the meeting, the recommendation was made that coherent activities be identified, common deliverables be included and corresponding budget lines be established in the logframes of all four national projects as the fourth of their four outcomes.  Due to changes in personnel, however, this recommendation has been addressed only partially and inconsistently between the project documents, making it difficult to determine the final shape of the regional component. 

Meanwhile, UNDP-DDC and the UNDP-Energy and Environment Group were commissioned to manage a small amount of additional funding so as to revitalize the regional component design process. Inter alia, the fund will be utilized to:

1) carry out a common analysis of the four project documents, as a basis on which to identify the potential common services for a regional learning component; 
2) allow all the project teams to visit the project site(s) / communities in one of the CWDCC intervention countries, i.e. Kenya, and exchange knowledge and experiences, as a basis for future peer assistance; 
3) enhance the understanding of national and district level processes and policies with respect to drought adaptation among the project teams through their exposure to success stories in drought adaptation practices and interaction with the affected communities in respective country, as a basis for informing project design/implementation in their own countries; and 
4) produce a guidance material on mainstreaming drought risk adaptation practices into development to be printed and distributed to / through project teams and beyond, as a tool for project implementation support as well as for advocacy. 
The CWDCC focal points from UNDP COs were assembled as part of the 3rd African Drought Adaptation Forum (ADAF) organized by UNDP-DDC in Addis Ababa, Ethiopia, in September of 2008, to discuss the initial findings of an analysis of the national project documents. 

Anticipated Outputs of the Workshop/Field Visits 

The purposes of this event are to 1) convene a follow-up regional workshop where the updated results of the CWDCC project documents analysis are presented to the four national project teams for discussion, modification and endorsement – in correspondence to the aforementioned action item 1; and 2) organize a field visit to arid and semi-arid regions of Kenya – in correspondence to the action item 2 and 3.  The mission team consisted of two delegates from each project country – one UNDP CO contact person and one host government counterpart agency contact person
 – and representatives from UNDP-DDC as well as the consultant for designing the regional learning component. 

The foreseen outputs of the workshop/field visits are: (i) a reviewed, agreed upon, coherent and funded regional component; (ii) user-reviewed Primer on Mainstreaming Drought Risk Management; (iii) improved understanding among the CWDCC project teams of the site, communities, government structure, role of UNDP, with respect to the national project pilot in Kenya; (iv) strengthening of linkage among the country teams as a basis for future peer assist through project cycle; and (v) enhanced capacity of the project teams, through exposure to success stories on-the-ground and resource persons, in project design and implementation.
Itinerary of the joint workshop/field visits and the full list of the participants are attached at Annex 1 and Annex 2 respectively.  Updated CWDCC project documents analysis and synthesis document and the draft Primer on Mainstreaming Drought Risk Management were circulated to the project teams for peer review prior to/during the mission.
    
Results and Findings

1. CWDCC Regional Learning Component Planning 
Learning and knowledge management are integral part of the CWDCC given its pilot nature.  The projects’ commitments to the up-scaling of lessons learned and replication within and between counties are clearly articulated in the four project documents as a shared outcome stating: ‘Farmers / pastoralists outside the pilot sites replicate successful approaches to cope with drought.’  This outcome, in turn, will be achieved through the delivery of two outputs: 1) developing a platform for the exchange of knowledge, and 2) providing technical support to the national project team.
Over the course of the three day meeting during the mission, the CWDCC project documents were reviewed and the possible options to achieve the outputs under the regional learning outcome were discussed in a collective and deliberative manner.  Firstly, the regional learning component design consultant presented the overview of the four country projects, which helped the participants build background knowledge on similarities and differences in focus among the projects and enhance their understanding of the opportunities for synergies, common services, inter-project technical support, advocacy and resource mobilization.  The need for a mechanism with which to support the processes of regional peer-learning/support, information exchange and best practice dissemination was reaffirmed at the round-table and group discussions.  Some of the key issues highlighted to be considered in designing such a mechanism include: -
· Budgetary contributions: The total financial allocation towards the achievement of the learning outcome was initially set at approximately US$440,000 during the event in Mombasa in 2006.  However, given the downsizing of the project budgets and the recent inflation pressures in the project countries, there is an inevitable need for revisiting the budgetary contributions to the component and its scope.  Meanwhile it was agreed that the resource allocation should be maintained within the range of 5 % and 7.1 % of the total budget (US$ 1 million per country), as originally proposed. 
· Institutional arrangement: In the earlier discussion, it was proposed that a full-time Regional Coordinator be put in place to facilitate the regional applied knowledge exchange, while the local activities within the four countries would be carried out under the management of National Coordinators.  Reflecting on the proposed changes in budget and scope of the component, it was recommended that short-term consultancy positions be contracted at both local and regional levels periodically on an as-needed basis.  It was also suggested that the support should be provided from UNDP-DDC to coordinate the implementation of the agreed upon activities at the regional level in support of the country teams.

· Implementation time frame of the country projects: Each of the four projects is at a different stage of planning and execution.  In Zimbabwe, a National Coordinator is in place and the initial climate change vulnerability/adaptation assessment has been in progress, while Mozambique has recently completed its inception workshop.  Ethiopia and Kenya are being in the final phase of the project development at the time of this mission and would be able to benefit from the prior experiences of the other two countries.  Differences in implementation timeframe among the four projects should be taken into account in the design of the collaborative activities.   
At the end of the meeting, it was agreed collectively that the regional learning outcome would be focused on three result areas, namely: -
1. Peer assistance and practical lesson sharing between the project staff of the four countries through annual inter-project field trips;
2. Exposure of project activities to encourage adoption of new approaches / technologies within the four countries, which will largely be achieved through the organization of visits to the pilot sites by decision makers, drought-affected farmers, etc.; and 
3. Documentation of the four projects’ experiences of improving drought adaptation policy and practice in the pilot sites and at a national level.

More detailed information on the decisions reached regarding the regional learning component is provided in Annex 3. 
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CWDCC regional learning component planning meeting at Mwingi Cottage Hotel
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2. CWDCC Kenya (KACCAL) Project

The mission team, accompanied by the   CWDCC Kenya national project design consultant, visited the CWDCC Kenya project intervention area in Mwingi on the second day of the field trip with the aim to gain an overview of the physical landscape, community needs and perceptions, role of the government and criteria of the project site selection.   According to the baseline study undertaken during the project designing phase, an estimated 60 % of the population in the district live below the poverty line of US$ 1 per day. The district has also been facing high probability (66 %) of annual crop failure and high level of food insecurity due to the low and erratic precipitation.
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The CWDCC Kenya project differs slightly from other country projects in that a stronger focus is placed on capacity building of the systems and institutions supporting communities, rather than communities themselves, especially the agricultural extension services utilizing the participatory and interactive learning approach of farmers field school (FFS).  Currently there are a total of about 1500 FFSs implemented in 23 districts in the country with the grant support from different organizations.  In Mwingi, FFS was created and farmer-to-farmer exchange of local innovations in the field of natural resource management and livelihood enhancement was promoted through the project called Promoting Farmer Innovation under Rainfed Agriculture in the Drylands of Kenya jointly supported by UNDP, FAO and GTZ (2006-2008).  The CWDCC aims to build on the experience gained from this project and support further the institutionalization of the methodology into the extension systems /structures within the Ministry of Agriculture.  Despite the time constraints, visit to the FFS demonstration sites and discussion with the FFS members have provided the opportunity for the mission team to observe how the specific farming practices and technologies (e.g. agroforestry, water harvesting and conservation practices, etc.) are adopted on the ground, how the extension services are provided to the FFS members and how the FFS has brought out leadership skills and boosted confidence among local farmers. 
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The CWDCC Kenya project also aims to strengthen the climate risk management capacity in Mwingi by reinforcing the collaboration and interaction among the government and non-government partners.  In this regard, the mission team visited the ALRMP II district offices in Mwingi, Isiolo and East Pokot/Baringo and learnt through the meetings with the Drought Management Officers and District Steering Groups (DSG) how the existing drought early warning system, including the multi-sectoral contingency plans, operates and how the drought risk management is integrated into district-level development planning and actions. They also discussed how the stakeholder coordination mechanism is structured for the sectoral activities, both humanitarian and development, to respond to current and future risks related to climate and food security.   
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ALRMP II project site in Mwingi
Meeting with DSG in Isiolo District
3. Success Stories in Drought Adaptation Practices in Kenya  

Three sites of the good practice in drought and other climate risk adaptation were visited by the mission team to gain an in-depth understanding of the conditions which enhance the success of a specific innovation as a basis for possible application by national project teams: -
· Sahelian Solutions (SASOL) Foundation field office and a sand dam project site in Kitui – to assess how the landscape-scale sand dam technology help semi-arid communities in the district address the issue of household and production water scarcity.  Through the observation and dialogue with the SASOL staff, local government officers and the community beneficiaries, the team learnt the process of site selection and sand dam construction and its knock-on effects on ecosystems, livelihoods and various social benefits. They also discussed the downstream impact of sand dams, conflict resolution mechanism, effects of climate change on the sand dam system, criteria for successful up-scaling and replication, etc.  Key impacts noted include the increased accessibility to water sources (distance reduced from more than ten to below two kilometres) for domestic and alternative production uses even during the period of drought and food insecurity and associated socio-economic empowerment of women in the community.  
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Landscape-scale sand dam system in Kitui
Quality of water pumped from the sand dam
· Northern Rangelands Trust (NRT) headquarters in Lewa and Il Ngwesi NRT conservancy/group ranch – to understand the origin, development, challenges and key lessons learned of converting degraded range and marginal cropping land into conservancies; managing cultural and institutional dynamics of the group ranch; and generating income for communities through eco-tourism and other activities as alternative livelihoods in drought-prone environment of northern Kenya.  Extensive discussions with community beneficiaries and group ranch members were held regarding the conservancy formulation process and related land tenure issues, management mechanism of the group ranch, its livelihood/development impacts and contribution to social developments and security situation in a drought risk context, different rangeland rehabilitation and soil conservation techniques adopted, livestock-wildlife interactions, etc. 
During the discussion, lack of knowledge management system was identified as a critical impediment which hinders the innovative practices successfully piloted by the Il Ngwesi group ranch from being widely disseminated for replication and up-scaling.    
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Degraded land in Il Ngwesi Conservancy
Reclaimed land in Il Ngwesi Conservancy 
· Rehabilitation of Arid Environments (RAE) Trust headquarters and RAE communal and privately owned fields in Baringo – to learn lessons from the RAE Trust’s over two decades of experience in transforming barren dryland into profitable rangeland using the different land reclamation methods and techniques around Lake Baringo, a major water resource for a variety of groups in the area.  The mission team witnessed the first hand contrast between rehabilitated and non treated areas during the current drought period in both privately and communally owned (women’s groups) fields. Some of the key issues raised during the field discussions include the institutional, social, cultural and market development dynamics of the intervention areas,   cash/non-cash benefits derived from the RAE activities and their distribution, opportunities and challenges for replicating RAE’s dryland reclamation and conservation methods and techniques elsewhere both in and outside the district and required conditions for success.  
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Reclaimed communal land 
Reclaimed private land
More detailed information on the institutions visited and their projects is provided in Annex 4. 
Way Forward 

· Consultant for designing the regional learning component to prepare a summary of the decisions reached over the course of the mission relating to the implementation of the 4th outcome for endorsement by the project teams (Annex 3).  
· Regional learning component designing consultant to develop and distribute the TORs of local consultancy for documentation of the CWDCC Project experiences (Annex 5) and lessons and the learning templates for interventions developed under Outcomes 1-3 (Annex 6).

· Projects to formalise the agreements articulated in the Annex 3 within their Project Documents and advise Project Managers and other stakeholders of the decisions taken. 
· Projects teams to revisit the project activity plans to streamline outcome 4 and associated outputs relating to external exposure and promotion of replication of policy and practice outside the pilot area.

· Project teams to provide comments to the draft Primer on Mainstreaming Drought Risk Management for finalization of the first edition. 
Annex 1: Itinerary of the CWDCC Regional Component Design and Endorsement Workshop & Kenya Host Site Visits 

	Date
	Activity

	March 15 (Sun)
	· Overseas participants arrive in Nairobi, Kenya 
(Overnight at Safari Park Hotel)

	March 16 (Mon)
	Morning 

· Mutual introductions, overview, DSA payment at Safari Park Hotel
Afternoon

· Presentation on overview of CWDCC regional learning component and initial discussions at Mwingi Cottage Hotel
· Visit District Commissioner in Mwingi

· Visits to ALRMP II natural resource management activity demonstration site and CWDCC Kenya project site in Mwingi 
(Overnight at Mwingi Cottage Hotel)

	March 17 (Tue)
	Morning 

· Visit to a landscape-scale sand dam system supported by SASOL foundation in Kitui
Afternoon

·  CWDCC regional learning component planning at Mwingi Cottage Hotel
(Overnight at Mwingi Cottage Hotel)

	March 18 (Wed)
	Morning 

· Visit ALRMP II office in Isiolo District and meet with District Steering Group  
Afternoon

· Visit Northern Rangelands Trust HQs in Lewa Wildlife Conservancy 
(Overnight at Il Ngwesi Group Ranch Eco Lodge)

	March 19 (Thu)
	Morning 

· Meeting with board members of the Il Ngwesi Group Ranch 
Afternoon

· Visit Il Ngwesi Group Ranch rangeland rehabilitation project sites
(Overnight at Il Ngwesi Group Ranch Eco Lodge)

	March 20 (Fri)
	Morning 

· Travel to Baringo
Afternoon

· Visit Rehabilitation of Arid Environments Trust HQs in Baringo
(Overnight at Island Camp)

	March 21 (Sat)
	Morning 

· Visit RAE Trust rangeland rehabilitation project sites 
Afternoon

· Visit ALRMP II office in East Pokot / Baringo Districts 
(Overnight at Island Camp)

	March 22 (Sun)
	· Debriefing and continued discussion on CWDCC regional learning component planning at Island Camp
(Overnight at Island Camp)

	March 23 (Mon)
	· Return to Nairobi (and respective countries for overseas participants on the same day or the following day) 


Annex 2: List of Participants
	Name
	Affiliation
	Contact

	Beyene Sebeko Ayele 
	Ministry of Agriculture, Ethiopia
	beyenesebeko97@yahoo.com

	Girma Bekele 
	UNDP CO, Ethiopia
	girma.hailu@undp.org

	Mohammed Halake
	Ministry of Development for Northern Kenya and Other Arid Lands, Kenya (Arid Lands Resources Management Project)
	halakhe@aridland.go.ke

	Abner Ingosi
	Ministry of Agriculture, Kenya
	abneringosi@yahoo.com

	Alice Mwangi 
	UNDP CO, Kenya
	alice.mwangi@undp.org

	Natércia  Nhabanga 
	Ministry of Environment, Mozambique
	natnhabanga_11@yahoo.com.br

	Pedro Luiz Simpson 
	UNDP CO, Mozambique
	pedro.simpson@undp.org

	Dorothy Chasi 
	Environmental Management Agency, Zimbabwe  
	emazimbabwe@yahoo.com

	Ambrose Made 
	UNDP CO, Zimbabwe
	ambrose.made@undp.org

	Jessica Troni 
	UNDP-GEF Regional Unit Centre for  Southern / Eastern Africa, South Africa
	Jessica.troni@undp.org

	Eric Patrick 
	UNDP-DDC, Kenya 
	eric.patrick@undp.org

	Yuko Kurauchi
	UNDP DDC, Kenya
	yuko.kurauchi@undp.org

	Michael Brewin 
	Consultant
	mike.brewin@gmail.com


 Annex 3: Decisions Relating to the UNDP/GEF Coping With Drought Project’s ‘Learning Component’ (Outcome 4)
Agreed at the Meeting of National Project Representatives 
Held at Island Camp, Baringo, Sunday 22nd March 2009

Report prepared by Mike Brewin, Regional Component Consultant, March 2009

Background

The UNDP/GEF Coping with Drought Project is being implemented in Ethiopia, Kenya, Mozambique and Zimbabwe. Originally the CWD project was pipelined as a Full Sized Regional Project for East and Southern Africa, but various administrative factors meant that the Regional Project was submitted to, and subsequently funded by, the GEF as four Medium Sized Projects. However, the applied learning objectives of the original project were retained through the inclusion in each of the separate project documents of an additional outcome (referred to as the ‘4th outcome’), which focused on inter and intra-project lesson documentation and dissemination, leading to replication of good practice. 

This commitment to learning and sharing of information was eventually articulated in all project documents as an outcome stating: ‘Farmers / pastoralists outside the pilot sites replicate successful approaches to cope with drought’, which, in turn, will be achieved through the delivery of two outputs: 1) developing a platform for the exchange of knowledge; and 2) providing technical support to the national project team.

Under its original conception it was anticipated that inter-project lesson sharing would be facilitated by a Regional Coordinator, who would also provide technical support to the projects as required. However, as delays with getting the project documents signed meant that activities started earlier in some countries than others, and budget limitations became more apparent, it was recognised that a full-time Regional Co-ordinator position was probably not the most appropriate or efficient way of delivering the learning outcome.

As such, the decision was made to use the opportunity of the March 2009 meeting of national project representatives in Kenya to define the ‘learning outcome’, agree on how it would be achieved and what resources would be committed to this.

Decisions and Budget Allocations

Over the course of two meetings held over the week 16th – 22nd March 2009 it was agreed that the learning outcome would be broken down into three components: -
1. Inter-annual field trips:  Peer assistance and practical lesson sharing between the projects' staff of the four countries through annual inter-project field trips. Exposure of project activities to encourage adoption of new approaches / technologies within the four countries;

2. In-country exposure to the pilot interventions.  This will largely be achieved through the organisation of visits to the pilot sites by decision makers, drought-affected farmers, etc.; and

3. Documentation of the four projects’ experiences of improving drought adaptation policy and practice in the pilot sites and at a national level.

It was also decided that the consultant would prepare a learning template that will be applied in the development and M&E of interventions implemented under Outcomes 1-3 of the national projects.

1. Inter-annual field trips:  
Peer assistance (Activity 1) will be achieved through annual field trips timed to coincide with projects’ annual review and planning processes. The March 2009 field trip constituted the Kenya field trip and, based on the relative progress along the project cycle of the other three countries, it was suggested that Zimbabwe hosts the next site/field visit/ joint annual review access, followed by Mozambique then Ethiopia. Ideally each country would send three delegates – the UNDP country office contact person, the host government contact person and the project manager. Experience from the Kenya trip shows that each country should allocate about $33,000 per year over the remainder of the project to enable their delegates to travel (see budget)

2. In-country exposure to pilot interventions:  
Facilitating farmers’ and decision makers’ exposure to project learning (Activity 2) will largely involve each project enabling visits to the pilot sites for groups of drought-affected farmers and local government officials working in similar areas. It is hoped that exposure to new and improved policy and practice will encourage replication elsewhere, and hence increase national-level project impact. As this objective is covered in other outcomes, it will be up to each country to coordinate and assign funds to associated activities as appropriate.

3. Documentation of the four projects’ experiences of improving drought adaptation policy and practice in the pilot sites and at a national level: 

Documentation of project success (and failure, where relevant and informative) in influencing and improving drought adaptation practice and policy both inside and outside the pilot area (Activity 3) will be facilitated mainly through local consultants engaged by each country team for 20 days each year to generate annual ‘lessons learned’ reports. The reports will follow a common format - developed in 2009 by the consultant charged with establishing the regional component – which will enable an international consultant to collate the major lessons from all four countries at the end of the project cycle. This synthesis will in turn be presented in an updated version of the ‘Mainstreaming CWD Guidelines’.

The estimated costs associated with these activities are presented in the table below:
	Item
	Description
	Cost per country per year
	Cost per Country over duration of project
(3 years)
	Total cost over the 4 projects

	1. Inter-project annual field trips
	3 x people from each country to attend field trips in Zimbabwe, Mozambique and Ethiopia over the remaining 3 years of the project. Estimate that sending 3 staff on each of remaining 3 trips will cost about $25k per country
	Varies depending on which country hosts field trip
	$33,000
	 $100,000

	2. In-country exposure to pilot interventions 
	Projects facilitate exposure visits to pilot sites for decision makers and farmers to encourage uptake of policy and practice
	To be decided by project as per available resources and in coordination with activities under other Outcomes

	3. Documentation of experience and updating and printing ‘mainstreaming guidelines’ at EOP
	Projects contract ‘local consultants’ for up to 20 days per year (3 years) at $250 per day
	$5,000
	$15,000
	$60,000

	
	Projects contribute to the cost of hiring an ‘international consultant’ for 20 days at the end of the project. 
	$2,500 
(final year only)
	$2,500
	$10,000

	
	Projects contribute to cost of printing revised ‘mainstreaming guidelines’ at end of project. 
	$2,500 
(final year only)
	$2,500
	$10,000

	Total 
	$45,000
	$180,000


Next Steps

· Projects to formalise the above agreement within their Project Documents and advise Project Managers and other stakeholders of the decisions taken.
· Projects to revisit project activity plans to streamline Outcome 4. Regional Consultant to develop and distribute Local Consultant ToRs and learning templates for interventions developed under Outcomes 1-3.
Annex 4: Kenya Field Mission Background Document

Farmers Field School (FFS) – Mwingi 

FFS approach was introduced in Mwingi district as part of the FAO Netherlands Partnership Programme (FNPP) which has been operated in 5 semi-arid districts where rainfall is low, soils are poor and food security was a major problem, and also supported by its sister project called Promoting Farmer Innovation in Farmer Field Schools Programme II. FNPP aimed to strengthen local capacity to plan, test and adapt improved technologies in soil, water and farm management and tested methods to harvest water for runoff farming and to use manure to improve soil productivity. In each project area, activities were implemented in close collaboration with the relevant ministry, where district or divisional extension staff serve as FFS facilitators. 

The project developed curriculum and training materials on land and water FFS activities and a field guide, which includes numerous exercises to stimulate discovery learning. In total the project trained 20 field staff, and 600 farmers graduated from staff-led FFSs. Various meetings have discussed an extensive curriculum, including integrated nutrient management, production of specific crops, livestock (as a source of manure), and issues such as HIV/AIDS, leadership and team building. All FFSs conducted experimentation and demonstrations in a central learning plot or in a selected farmer’s field, which typically consisted of a pair-wise design with two to four different treatments, including a control, on plots measuring 20–50 m2. Technologies and crop trials carried out in Mwingi District for maize, sorghum and pawpaw crops include tied ridges, open ridges, basins, zai pits, negarims, conservation tillage, soil fertility management, fertility pits, double-dug beds. More information on FNPP in Kenya is available at: 

http://www.kfs.go.ke/html/fao%20fnpp.html. 

Sahelian Solutions Foundation Kenya (SASOL) 
SASOL, founded in 1990, assists Kitui communities to address household and production water scarcity through the sand dam technology. The planning objective was to shorten the distances to water sources to below two kilometres whilst making water available for alternative production systems.  Typically, women walk 10-15 km to water sources in the district. A sand dam costs about U$ 5000 in materials and are built through community inputs. SASOL has developed 435 dams in ten years time which have provided safe drinking water to about 60,000 – 65,000 people at an investment of about U$35 per capita. Globally, this project has the highest number of sand dams. The distant second project, globally, is found in Machakos, the neighbouring district, at Utooni, with 120 dams.
Data from the Social and Economic Impact Study indicates that the sand dams have immediate impacts on cost of water. For example, at Mbitini market, the price of water was reduced by 75%, from Ksh. 20 to Ksh. 5, as a result of the construction of sand dams. In addition, with increased quantity of water, the local people grow kales (sukuma wiki), tomatoes, onions, improved varieties of mangoes, bananas, sugarcane, bees, fruit tree seedlings and other tree seedling. Fishing, which was uncommon in the area, is a new economic activity. Brick making is on the rise too. More information on SASOL is available at: 

http://www.socialedge.org/admin/Attachments/responsibility/water%20conference/water%20project%20profiles/KITUI%20SAND%20DAMS%20AND%20FOOD%20SECURITY.doc.  

Northern Rangelands Trust (NRT)

The Lewa Wildlife Conservancy, a non-profit organisation, has historically acted as a catalyst for the establishment of community conservation initiatives in northern Kenya. In 2004, individuals from Lewa teamed with government, private and community conservation initiatives to develop the NRT, a home-grown umbrella organization. Today the NRT is made of expanding membership of Community Conservancies that brings together communities, the private sector, government and other organisations with an interest in wildlife conservation, community development and poverty alleviation in the arid and semi-arid plains and hills of Northern Kenya. Collectively these conservancies encompasses 1.5 million acres and are home to approximately 60,000 pastoralists of different ethnic origin including Samburu, Rendille, Laikipiak Maasai and Meru. Each Community Conservancy hosts a unique suite of wildlife and plant species which serve to focus the community’s conservation and development goals. 

Conservancy establishment reflects the local need on long-term security over land tenure in tandem with the growing recognition of the value of wildlife as an alternative livelihood strategy and contributor to development for the community at large. The NRT aims to connect different interest groups with a goal of facilitating collective development of strong community-led Community Conservancies as a foundation for investment in community development and wildlife conservation. Serving as a technical, advisory and implementing organisation for its members, it provides the member communities with a forum for exchanging ideas and experiences, and promotes the collective management of ecosystems in order to improve human livelihoods, biodiversity protection and rangelands’ management. On the ground, this comes down to projects such as livestock programmes (improving rangelands, linking livestock markets to conservation), women trading (bead works, marketing), research and monitoring (GPS and GIS mapping, wildlife monitoring for improved local management, etc), a variety of community work (meetings, conflict resolution, local authorities, etc), water projects (water resources development such as spring intakes and gravity or pumped pipelines, borehole drilling, rainwater harvesting, maintenance of water systems, community agreements on water, etc), security training, construction, among others. More information on the NRT is available at http://www.nrt-kenya.org/home.html.  

Il Ngwesi Conservancy 

Il Ngwesi (meaning People of Wildlife) was one of the first community-led conservation initiatives to be established in northern Kenya. Although there was wildlife in the area, and camel trek safaris were operated through the region, there was little economic activity and the area remained largely undeveloped.  In 1995, the Il Ngwesi Lodge was established with the assistance of the Lewa Wildlife Conservancy. The lodge is run by Il Ngwesi Company Ltd. and has generated other conservation-based enterprises such as the cultural boma (or village), camel safaris and camp sites. Each of these initiatives generates substantial income which supports projects that are prioritised by the community at their Annual General Meeting. Thus far, the income has paid for the construction of cattle dips, water projects, schools, education scholarships and health services. 

The overall aims of Il Ngwesi Group Ranch are to promote conservation and to generate socio-economic opportunities for the Group Ranch members. These aims have been achieved through a reduction in the over-dependence on livestock (thus reducing environmental degradation in the area) and through the promotion of conservation-friendly tourism. Il Ngwesi is now viewed as a model for community-led conservation in Africa.
Rehabilitation of Arid Environments (RAE) Trust
The RAE Charitable Trust was registered in Kenya as a Charitable Trust in 1993 building on the request from the communities of the Baringo lowlands, upon completion of a bilateral project started by the RAE team in 1982.  The overall mission of the RAE Trust is to improve lives and livelihoods of local communities by enhancing the productivity and profitability of degraded drylands, through land rehabilitation and improvement, income generation and the dissemination of knowledge. In collaboration with local, national and international organisations and partners, as well as working closely with government institutions and personnel, the RAE has been providing both material and human resources to donor funded projects defined by community development needs in Baringo and elsewhere. 
RAE’s main empirical achievements include: over 4,000 acres of communal and  ‘private’ land successfully reclaimed; the construction of 17 pan dams; an indigenous seed bank of perennial grass species established with 2-4 tonnes planted annually and another 10 tonnes kept in stock; over 440,000 tree seedlings planted, 10-50,000 produced annually, including indigenous aloes; a database of more than 20 years environmental and socio-economic information and experience, including an on-site herbarium of over 1,000 local species with ethno-botanical information; the successful establishment of 10 diversified income generating opportunities for both men and women, with improved markets for field products such as grass seed, hay, honey and fattened livestock; a Clinic providing primary and reproductive healthcare services; hosting of over 400 visitors per year with an on-site training programme established targeting educational institutions, semi-pastoralist groups, youth and women; the wide dissemination of results, and collaboration with partnerships locally, nationally and internationally. More information on RAE Trust is available at http://www.raetrust.org/. 

Arid Lands Resource Management Project Phase II (ALRMP II)

ALRMP is a community-based drought management project of the Kenya Government (GoK) that utilises a credit facility of US$60 million from the World Bank. The first phase of the Project was initiated in 1996 after the World Bank-funded Emergency Drought Recovery Project (EDRP), which operated from 1992 to 1995, came to an end. While the EDRP was a quick-fix project to mitigate the effects of severe drought, ALRMP is a longer-term development-oriented project focusing on institutionalisation and mainstreaming of drought management activities in the Kenya Government system. The achievements of ALRMP I were considerable but in view of the nearly persistent drought emergency situation during the implementation period, it was not possible to move towards full institutionalisation of processes. 
It is on this basis that ALRMP II was launched in 2003 with the aim to enhance food security, social service delivery and reduce livelihood vulnerability in drought-prone and marginalised communities in 28 ASAL districts. ALRMP II supports three complementary channels of intervention, namely: (a) strengthening and Institutionalizing Natural Resources and Drought Management, which will improve the management of natural capital, reduce the impact of natural shocks and diminish acute vulnerability by reinforcing preparedness and mitigation activities, and by improving the effectiveness of response interventions;  (b) Empowering communities so that they can successfully identify, implement and sustain their development priorities through Community-Driven Development; and (c) Fostering a conducive enabling environment for development in the arid lands through policy support, advocacy and improvement in the delivery of essential services, complementing existing sector.

The Project suffered the effects of a severe drought in 2005, which saw the Government spend enormous resources on emergency measures such as water trucking, livestock vaccination and treatment, drought-related human health and nutrition interventions, prevailing disease outbreaks and emergency livestock off-take. The Bank provided 'retroactive funding' of additional US$60 million as a form of compensation for the funds some GoK ministries had relocated from development activities for use during drought emergency; and additional funds to boost ALRMP II activities, including the Drought Contingency Fund (DCF) kitty.  The project implementation period was also extended by one year up to 2010 to allow adequate time for utilisation of the additional funds. More information on ALRMP is available at: http://www.aridland.go.ke/.
Annex 5: Terms of Reference for Consultancy to Record Lessons and Experiences of the UNDP-GEF Coping with Drought and Climate Change Project 
  (Enter Country)_
1. Position Information

Job Title: 



Consultant 

Type of Contract: 


(enter)
Level: 




(enter)
Duration: 



Twenty days, deliverables based

Supervisor: 



(enter)
Vacancy Number: 


(enter)
Duty Station:



(enter)
Organizational Unit: 


(enter)
Date of issue: 



(enter)
Closing date: 



(enter)
2. Organizational Context

2.1. Background

UNDP and its partners are implementing Coping with Drought and Climate Change (CWDCC) Projects in four countries – Ethiopia, Kenya, Mozambique and Zimbabwe. The projects run for five years with the goal of enhancing the capacity of agricultural systems in dryland areas in the respective countries to adapt to climate change
. As the projects run concurrently, and work in areas and with populations facing similar issues – notably drought – there is significant opportunity for sharing of experiences between projects. As such, all national projects are supporting a ‘learning outcome’ which entails the development of a ‘regional applied knowledge exchange mechanism for climate change adaptation practices’ in dryland Africa. An important component of this will be the annual recording and dissemination of experiences and lessons learned through the project in each of the participating countries.
2.2. Background to Consultancy

2.2.1. Rationale

At a meeting of project stakeholders from all countries in March 2009, it was decided that inter-project learning shall most effectively be achieved by hiring consultants within each country to explore and document project success. Information shall be collected and presented as per a generic report template to enable easy collation and integration of lessons from all four countries in a second edition of the ‘Coping With Drought Guidelines’ document at the end of the project cycle.

The need for an analysis and understanding of the conditions and processes necessary for successful adoption and mainstreaming of CWDCC approaches was highlighted at the second African Drought Adaptation Forum held in Nairobi in October 2006. The proceedings of this conference identified a number of themes of importance, including: -

· An understanding of the importance of political will and of the political economy of food aid and trade; 

· Promotion of joint work to make policy and practice mutually reinforce each other; 

· The need to identify the principles behind success and failure stories and to identify the conditions under which these principles are applicable; 

· The need to analyze the effectiveness and impacts of market based and natural resources management focused options, and the conditions under which each are suitable; and 

· The importance of making better use of the power of the media. 

UNDP-GEF also require that adaptation projects should generate knowledge that can help guide implementation of the GEF’s adaptation to climate change initiatives – a process that is guided under the ‘Adaptation Learning Mechanism’ (ALM). As such, the four countries’ respective project documents commit to ‘learning and knowledge sharing’. Sharing knowledge, particularly among partners programming GEF funds, will ensure that the whole GEF portfolio benefits from the comparative strengths and experience of the various Implementing Agencies. Rigorous evaluation will enable the GEF and other agencies to measure progress, and the GEF to learn how to strengthen and widen its portfolio.

2.2.2 Purpose

The purpose of the consultancy is the exploration and documentation of project success (and failure, where relevant and informative) in influencing and improving drought adaptation practice and policy both inside and outside the pilot area. The consultant will be expected to generate a report (following the template provided) based on a combination of original fieldwork and desk-based study of project monitoring and evaluation reports and other relevant documents. 

Case studies will be a particularly important component of this annual study; the consultant should ensure that, as well as exploring new lessons and experience, the analysis covers the progress of longitudinal case studies referred to in previous annual lesson-learning reports. Case studies – of not more than three pages long - should be presented in an annex (with key points highlighted in boxes linked as appropriate to the body text)
. 

3. Tasks, Deliverables and Supervision

The consultant will present the following: -

· A report outline (i.e. headings and overview of contents) for review and approval by the supervisor by (enter date);
· A draft report for comment by project stakeholders for review by the supervisor by (enter date); and
· A final document taking into account comments on previous drafts by (enter date).
All the above will be presented in MS Word format.

The consultant will be supervised by (enter name and position)

The reports will follow a common format
 – which will enable an international consultant to collate the major lessons from all four countries at the end of the project cycle. This synthesis will in turn be presented in an updated version of the ‘Mainstreaming Coping With Drought Guidelines’.
4. Competencies and Critical Success Factors

The ideal candidate will have at least five years experience of working in agricultural / rural development policy in Africa. 

5. Formal Qualifications

A tertiary level qualification (University Degree, Masters or PhD) in a relevant discipline is essential.

6. Submission of Application

Interested candidates should send their CV, an outline (not more than two pages) of their understanding of the ToR to (enter name and address).

Annex 6: Template for Recording and Reporting Lessons and Experiences of the UNDP-GEF Coping with Drought and Climate Change Project 
  (Enter Country)_
LEARNING AND KNOWLEDGE SHARING

Learning about climate change adaptation is important given the expected severity of climate change impacts over the next 20-30 years. For this reason, each climate change adaptation project should incorporate a significant learning component in its project design, using good monitoring and evaluation practices. Rigorous evaluation will enable partner governments, the GEF and other agencies to measure progress and strengthen adaptation interventions. The UNDP's Adaptation Learning Mechanism (ALM) and the African Drought Risk and Development Network have been launched to facilitate this learning process, and will constitute the main avenues of dissemination for the learning generated through these projects.

The ALM is designed to contribute to the integration of adaptation to climate change within development planning of non-Annex I countries. To support this goal, adaptation projects should generate knowledge on: identifying feasible and replicable adaptation options, assessing the costs and benefits of adaptation, adaptation financing needs and exploring the catalytic role of public policy and financing. Sharing knowledge among users will ensure that climate change adaptation interventions that are tried benefit from the latest knowledge and experience. 

The template presented below is designed to be used by consultants charged with annually collating lessons and positive experience from the GEF/UNDP Coping with Drought and Climate Change Projects in Ethiopia, Kenya, Mozambique and Zimbabwe. Adhering to the guidelines below will enable the development of a revised set of ‘Coping with Drought Mainstreaming Guidelines’ at the end of the project period.

REPORT OUTLINE
	Section Heading
	Outline of Section Content

	Contents Page
	

	1. Executive Summary
	

	2. Methodology
	Process used to carry out the study

	3. Summary of Project Activities
	Summary of what the project is attempting to do and the stage in the project cycle. Brief reference to previous ‘Lessons Learned’ reports generated for this country under this project.

	4. Project Learning:

4.1 Household-level interventions

4.2 Community-level interventions

4.3 Regional-level interventions

4.4 Other Interventions
	Cover the following points for interventions 4.1 – 4.5 as appropriate, if  intervention is new to the project:

· Describe the intervention – what does it do, who does it target?

· Describe the process by which the intervention was chosen as a viable strategy. To what extent were the community involved in the decision making process?
· What principles, policies and guidance were used to select the intervention?

· How did the intervention deliver services? The consultant should document successful models of service delivery.

· How many households have benefited and at what income ranking?

· How have they benefited (if this information is available from project M&E reports) – quantitative information required?
· Costs per person to deliver the intervention

· What were the outlays required by the beneficiary community – financial and otherwise?

· What would be the financial model for scaling up?

· Are there any other impacts of the intervention (if this information is available from project M&E reports – evaluating impact is beyond the scope of this exercise)

· What were the pre-conditions (if any) which contributed to the success (or failure) of the intervention?

· To what extent does the intervention draw from experiences in other areas – what are they?

· Are there any plans to replicate the intervention in other areas?
· To what extent did the intervention achieve its objectives?

If intervention is on-going (i.e. earlier stages have been reported in previous lessons-learned reports)

· What aspects of the intervention have changed since the last reporting period? E.g. have beneficiaries adapted the approach in any way over time?

· Impact of the intervention (if this information is available from project M&E reports – evaluating impact is beyond the scope of this exercise)

· Is there any evidence of secondary adoption outside the pilot area? If so, how did this happen?

	4.5 Policy Interventions


	Consultant should focus on policies and practices resulting from the project which are considered to have been mainstreamed to some extent within the implementing institutions. Factors to be considered under this section are as follows:- 

· What are the main indicators used to show that mainstreaming was successful?

· To what administrative level has the intervention been mainstreamed?

· Which institutions and audiences were targeted for mainstreaming?

· How are non project-funded costs paid?

· What have been the key success factors of this initiative (e.g. support of key decision makers, etc.)?

· What would be the economic and political constraints for wider or higher-level replication?

	5. Conclusions
	· What is (are) the key lesson(s) learned from this project/initiative? 

· What have been the major challenges of this project/initiative and how were they overcome (if they were)?

· How to improve similar projects/initiatives in the future?

	6. References
	

	7. Annex 1 – Case Studies
	


Eden’s Farmers School in Mwingi





�





FFS demonstration site managed by the members





�





�





�











� A representative from Ministry of Development of Northern Kenya and Other Arid Lands also participated in this mission given the linkage of the CWDCC in Kenya to the broader GEF-funded KACCAL. 


� Please contact Mike Brewin, the consultant for designing the regional learning component, at � HYPERLINK "mailto:mike.brewin@gmail.com" ��mike.brewin@gmail.com� for the copies of the analysis and synthesis document and the draft primer.  


� See CWDCC Project Logframe Comparison in Annex 1 and respective Project Documents for more information on objectives, etc.


� For more information on format and content see ‘CWDCC Projects Annual Lesson Learning Report Template’.


� developed in 2009 by the consultant charged with establishing the regional component
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