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The IRAS Project currently employs 19 national staff, 9 of them 

are women. Additionally, there are 24 part-time civil servants, 

including the project manager, appointed by the government. 

An international technical advisor from UNDP is working with 

the project. 

IRAS Structure  
OUTCOME 1: Knowledge base on Climate Change 

impacts in Lao PDR on agricultural production, food 

security and vulnerability, and local coping mechanisms is 

strengthened. 

OUTCOME 2: Capacities of sector planners and 

agricultural producers are strengthened to understand and 

address climate change related risks and opportunities for 

local food production and socio-economic conditions. 

OUTCOME 3: Community-based adaptive agricultural 

practices and off-farm opportunities are demonstrated and 

promoted within suitable agro-ecological systems. 

OUTCOME 4: Adaptation Monitoring and Learning is 

understood as a long-term process. 

Expected Outcomes 

“Improving the Resilience of the Agriculture Sector in Lao 

PDR to Climate Change” (IRAS Project) at the National 

Agriculture and Forestry Research Institute (NAFRI), 

Nongviengkham Village, Xaythany District, Vientiane 

Capital                                                                                    

Tel: 021 77 15 94                                                              

Fax: 021 77 15 93                                                          

Mobile: 020 28 22 53 15                                  
Website: www.nafri.org.la/iras 

Partners 
The IRAS project works closely with international donors 

and the Lao government  

 Government: 
1. Ministry of Agriculture and Forestry (MAF) 

2. National Agriculture and Forestry Research Institute 

(NAFRI) 

3. Ministry of Planning and Investment (MPI)  

4. Department of Land Planning & Development (DLPD in 

MONRE) 

5. Department of National Disaster Management and Climate 

Change (DNDMCC in MONRE) 

6. National Disaster Management Office (NDMO in MLSW) 

7. Provincial Agriculture and Forestry Offices (PAFO  in 

Xayaboury  Province and Savanakhet Province) 

8. Technical Service Centres (Kumban level) 

9. District Agriculture and Forestry Offices (DAFO) 

10. Others  

 Funding Sources: GEF, UNDP, Government of Lao 

PDR (in-kind), Co-finance (in-kind)  

Contact us: 



 
  

 

 

  

Strategy 

 Climate change is expected to change the frequency, 

intensity and locations of existing climate hazards and to 

challenge the existing coping mechanisms of the 

population; especially for those living in rural and remote 

places. Sometimes, the fast pace of change, including 

events like the typhoon Ketsana a few years ago, are 

beyond the level of a realistic chance for adaptation, they 

simply dismantle customary responses and survival skills. 

Combined with demographic and economic developments 

in the country, poor farmers are among the most 

vulnerable groups in society, while traditional resilience 

of the agriculture sector is diminishing and food security 

is endangered. Rural and remote village dwellers in Laos 

experience unusual highs and lows in the daily weather 

pattern, changing and shorter raining seasons, and do 

commonly report unpredictable rainfalls. These new 

climatic variations confront the farmer with situations that 

challenge traditional approaches to farming, acquire new 

adaptive technical knowledge and innovations in an 

agricultural lifecycle that has, for centuries, been the 

foundation of community and household livelihoods in 

Laos.  

The IRAS project was established in 2011 to help 

minimizing food insecurity resulting from climate change 

in Lao PDR and to reduce the vulnerability of farmers to 

extreme flood and drought events. 

IRAS is a ‘NAPA follow-up project’ that pilots climate 

resilient technologies for the agriculture sector through 

four distinct outcomes, envisaging future multiplication 

and replication 

Food insecurity resulting from climate change in Lao PDR will 

be minimized and vulnerability of farmers to extreme flooding 

and drought events will be reduced. New adaptive techniques 

with encourage a diversification of livelihood strategies at 

community level. 

Actions 
The project is reducing the vulnerability of farmers to extreme 

flooding and drought events through the introduction of applied 

agricultural technology packages. At the community and 

farmer levels it is promoting a combination of new and 

traditional climate resilient cropping methods; at the province 

and district levels it is strengthening the skills of planners, 

policy makers and extension workers, and at the national level 

it is introducing a climate risk information system as a basis for 

comprehensive long term planning. 

Climate Change  in Lao PDR   

 

 

 

Target areas  

“Improving the Resilience of the Agricultural Sector in Lao 

PDR” is implemented in two provinces with four districts: 

Phieng and Paklai districts in Xayaboury province; 

Outhoumphone and Champhone districts in Savannakhet 

province. The  two  provinces  and four districts are flood and 

drought prone. 


