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Local Project Appraisal Committee Meeting 
for  

Community Based Flood and Glacial Lake Outburst Risk Reduction Project  
10 April 2013 

 
UN Conference Hall 
Pulchowk, Lalitpur 

 
Minutes 

 
 
Participants:  As per Annex 1 
 
Agenda: 
 

1. Welcome remarks by Mr. Jorn Sorensen, Deputy Country Director (DCD), UNDP 
2. Presentation of “Community Based Flood and Glacial Lake Outburst Risk Reduction 

Project” by Vijaya Singh and Anupa Rimal Lamichhane - Energy,Environment and 
Climate Change Unit (EECCU), UNDP 

3. Discussion 
4. Closing remarks by Dr. Rishi Ram Sharma, Director General – Department of 

Hydrology and Meteorology 
5. Vote of thanks by Ms. Lazima Onta Bhatta, Assistant Country Director – Strategic 

Planning and Development Effectiveness Unit (SPDEU), UNDP 
 
Proceedings: 
 
Mr. Jorn Sorensen welcomed all the participants and highlighted the purpose of holding 
Local Project Appraisal Committee (LPAC) meeting of the first NAPA follow up project that 
has been successful to access funds from the “Least Developed Countries Fund (LDCF)” 
managed by GEF. He expressed UNDP’s continued interest to work and support the 
Government of Nepal on Climate Change Adaptation issues in the years to come. He also 
shared that proposed project will pave the way for more coordinated efforts in this sector 
by collaborating with relevant partners.  
 
He commended on Energy, Environment and Climate Change Unit’s efforts in fulfilling GEF 
requirements and designing a strong project document within the given time frame. He 
also shared that during the process, efforts of UNDP Regional Centre in Bangkok and UNDP 
Headquarter have been very effective in assuring the quality and timeliness of this project 
formulation process. Having said this, he requested the Energy, Environment and Climate 
Change Unit to proceed with the presentation as per the agenda.  
 
Mr. Vijaya Singh, Assistant Country Director, EECC Unit briefed the significance and 
background of the 1st LDCF funded project after the submission of NAPA document from 
Nepal. He emphasized that the Government of Nepal based on the priorities identified 
under NAPA document; requested UNDP based on its comparative advantage to spearhead 
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the project formulation. As per the NAPA document, UNDP was requested to develop a 
project  by combining profile 3 and 4 (Community-based Disaster Management for 
Facilitating Climate Adaptation and Glacial Lake Outburst Flood Monitoring and Disaster 
Risk Reduction) and submit to GEF Secretariat with approval from Government of Nepal.  
 
The full size project was submitted to GEF Secretariat on November 2012 by incorporating 
inputs from all relevant ministries and key stakeholders – Ministry of Finance, Ministry of 
Science, Technology and Environment, Ministry of Forest and Soil Conservation, 
Department of Water Induced Disaster and Prevention, Department of Soil Conservation 
and Watershed Management to name a few.  He especially mentioned the role of 
International Centre for Integrated Mountain Development (ICIMOD) in providing technical 
support in formulation of the project document and support of Kathmandu University (KU) 
through ADAPT Asia facility of USAID.  
 
The technical part of the presentation was made by Ms.  Lamichhane explaining about the 
context - situational analysis, project objectives, outcomes, outputs, sites, challenges/risks 
and the way forward of the proposed project (Please find Presentation as enclosed in Annex 
2). She also shared that UNDP conducted an Environmental and Social Screening 
assessment during the project formulation stage and the recommendations from the 
screening will be undertaken during the project implementation stage.  
 
Points raised and discussed: 
 
Mr. Jorn Sorensen (UNDP) appreciated the presentation and opened the floor for queries, 
suggestions and clarification. He also enquired if the drainage of the Imja Glacial Lake will 
be maintained at 3 meters after the project intervention. He gave emphasis that sharing the 
knowledge from other countries will be important.  
 
Mr. Tulsi Sharma (DNPWC) enquired about the size of the lake as there were many 
different figures being found in various articles. He also questioned if the formulation team 
had taken inputs and communicated with University of Tokyo team who have conducted 
various kind of work for long time. He also enquired if Ministry of Soil Conservation and 
Forestry have been contacted during the formulation process and if projects like President 
Churia Conservation have been taken into consideration while designing activities under 
Component 2.  
 
Dr. Arun Bhakta Shrestha (ICIMOD) appreciated the good work and also shared that 
UNDP has taken a good approach by coordinating and collaborating with all the relevant 
partners right from the beginning who are working in the proposed project sites. Since 
there have been many un-coordinated activities especially in the Imja Glacial Lake, a good 
coordinated collective effort is necessary to benefit the community and this project exhibits 
this approach. He also shared that in the past many researchers have gone to Imja and have 
done various kind of research but not disseminated widely. He shared his observations on 
the project document as follows.  

a) He emphasized that it is very important to understand the actual status of the Imja 
Lake and its surroundings before any intervention takes place.  
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b) He commented that community based is a good approach but it is important for the 
project to identify good mechanism to work with the community by linking with 
technical inputs needed for establishing Early Warning Systems in place.  

c) He responded that the size of the lake is 0.9596 km2. He further suggested that 
though the project document has indicated an outline of what needs to be done, 
there will be a need to review/conduct many studies/assessments before the 
intervention starts.   

d) He enquired the role of ICIMOD as well as others attending the LPAC during the 
implementation of the project.   

 
Dr. Ramesh Maskey (KU) commended UNDP’s efforts in coordinating non-coordinated 
approaches in and around Imja Glacial Lake. He suggested that during implementation a 
team of experts should be sent to oversee the drainage work done at Tsho Rolpa Glacial  
Lake and also figure out options if further lowering of Imja Glacial Lake is required than 3 
meters. Dr. Maskey also shared that without collaborating with locals it will be difficult to 
work there. In addition to the project intervention, the demand of the locals is to install a 
micro/mini-hydro system downstream of Imja River, if possible. He suggested the project to 
re-assess their demand and see if it is possible to incorporate in the project document. 
 
Mr. Yam Nath Sharma (UNDP) appreciated the efforts of developing such a technical 
sound project and requested clarification on community’s role, their involvement and their 
perception about the risk that persists in the area. He also enquired that the District 
Headquarters in context to Solukhumbu district is far from the project site (Imja Glacial 
Lake) and what approach is the proposed project taking to coordinate with the community 
on a regular basis.  He also wanted to know how the local Government Agencies will be 
involved in the project.  
 
Mr. Binod Parajuli (DHM) shared that Early Warning System is Tsho Rolpa was a failure 
because it was not sustainable and enquired how the Community Based Early Warning 
System will be sustainable after the completion of the project.  
 
Ms. Lazima Onta Bhatta (UNDP) pointed out that the proposed project has many partners 
and different governing committees like Steering Committee and Project Board Committee. 
She suggested for clarity on roles of these different committees.  
 
Ms. Jenty Kirch-Wood (UNDP), while appreciating the new project, commended on efforts 
and dedication of Government of Nepal/DHM for leading the Nepal Risk Reduction 
Consortium and promoting Community Based Early Warning Systems through various 
initiatives. She said the partnership with GON/DHM has been very fruitful during the 
implementation of Comprehensive Disaster Risk Management Programme and likewise this 
project provides opportunity for UNDP to work collaborative with GON/DHM on this 
globally significant project.    
 
Mr. Arjun Thapa (MOSTE) requested clarification on the kind of activities that the project 
has proposed to implement and was there any connection between the component 1 and 
component 2 during site selection.  
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Mr. Jorn Sorensen (UNDP) welcomed all inputs, comments and suggestions and assured 
the participants that the EECC team will try to incorporate their inputs as appropriate in the 
project document, during the inception workshop and the implementation of the project. 
He also emphasized that now the country does not need any more data but needs action to 
benefit vulnerable community to climate induced disasters, which is the focus of UNDP 
Nepal. He supported the idea of setting up a Technical Advisory Group to help the project in 
making decisions on technical matters and emphasized the need for collaborating with 
partners working in Imja Lake area. Having said this he excused himself from providing vote 
of thanks because of time limitation and handed over the responsibility to Ms. Lazima Onta 
Bhatta, ACD to represent him. 
 
Mr. Vijaya Singh and Ms. Anupa Rimal Lamichhane (UNDP) thanked everyone for all 
their queries / contribution and provided inputs and clarifications. They shared that the 
queries received are more towards clarification and recommendation during the 
implementation time. They assured that the suggestions received today will be reviewed / 
incorporated during the inception workshop of this project as well as during the 
implementation.    
• In response to the size, management and intervention on the Imja Lake, it was clarified 

that the project will constantly maintain drainage/reduction of the water from the lake 
at 3 meters. The project will be reviewing all the relevant assessments and research 

reports from all researchers (including University of Tokyo) to verify and validate the 
existing information before making any intervention in the lake. It was also shared that 

due to the technical nature of the project, setting up of a Technical Advisory Group has 
been proposed in the management arrangement who will be the team of experts 

(nationals and internationals) working in the region and/or on Glacial Lakes 
management to ensure, make scientific decisions any validation of data, research and 

assessments.  
 

• It was shared that currently UNDP Nepal is also coordinating with research institutions 
like University of Texas and TMI who is implementing High Mountain Glacial Watershed 
Project and undertaking various kinds of studies in the Imja Glacial Lake. The purpose of 

coordination is to bring all the actors together to collectively work on this area to benefit 
the community during the implementation process.  

 

• Clarifying the role of community and their perception of risk, it was shared that locals 

are concerned and in fact the lake is worshiped by the local community. Hence any 
activity in the project site has to be consulted with the community. The project has 

understood the dynamics of local community living downstream of Imja Lake and plans 
to work together with DDC, Buffer Zone community, Local Youth clubs, local tourism 

associations and other community organisations. Since DDC is very far, the project has 
proposed to set up a Glacial Lake Risk Management Committee including local leaders, 

school teachers, youth, women and people from marginalized vulnerable communities 
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who live downstream of the lake. In addition, to also get locals confidence and to 

conserve of forest (for fuelwood); the project document has listed this option to explore 
further on the development of micro/mini hydro system downstream of Imja River. With 

the help of ADAPT Asia and KU during the project formulation period, as pre-feasibility 
was undertaken to see the possibilities. Mr. Sharma (DNPWC) acknowledge this good 

move and shared that there is a possibility to work collaboratively with the community 
who are capable of making monetary contributions to establish such a plant. 

 
• Responding to the query on roles of key partners and committees (as mentioned in the 

management arrangement), it was clarified that these partners will be the members of 

the steering committee. The role of Steering Committee will be to provide guidance to 
this project and it is chaired by MOSTE. MOSTE is the focal Ministry for UNFCCC and has 

a mandate to coordinate CC project in the country. ICIMOD is seen as technical partner 
to the project during implementation of both components due to their strengths in the 

subject matter. ICIMOD as a knowledge organization together with Universities may also 
support the project for knowledge exchange for both the components. They can 

support/coordinate to package the learnings’ of similar projects that UNDP has 
supported in the region like Bhutan and Pakistan along with this proposed project for 

policy dialogue and advocacy in the region. They will also be part of the Technical 
Advisory Group.  

 
• Likewise the project team based at DHM will closely work with Government Agencies 

like DWIDP, DSCWM, DNPWC, MOFALD during the implementation of the project at the 

field level. And agencies like DWIDP and DSCWM and DNPWC will also play oversight 
and monitoring role during the implementation.  The role of PEB as per the NEX 

standards will be the main decision making body to support project execution in a 
timely, efficient and effective manner.  

 
• Responding to the queries on Component 2, it was clarified that the project formulation 

team consulted MOFSC during most of the consultation meetings. To create synergy 

and align with Government’s initiatives like President Churia Conservation Project and 
People’s Embankment Programme, the proposed project plans to work with DSCWM 

and DWIDP collectively on the upstream and downstream of the Churia range. The 
activities identified under this project are aligned with the two initiatives mentioned.  

 
• Responding the query on project activities and site, it was clarified that the activities of 

both the component are limited to its context and there is no connection between the 

Upstream (GLOF) and Downstream (Flood) site except they are on the same region 
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which was identified based on the vulnerability assessment report published by NAPA 

project.  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
Closing Remarks: 
 
Dr. Rishi Ram Sharma (DHM), in his remarks thanked all the participants for their valuable 
contribution in the LPAC meeting. He shared that the inputs provided will help to improve 
the project document and hence the suggestions shall be taken into consideration during 
the inception workshop and implementation of project. He shared that the risk and threat 
are different in context to GLOF in the mountain and Floods in the Tarai. DHM as the 
implementing agency with the help of other partners plans to implement effective 
Community Based Early Warning Systems (CBEWS) that can minimize the risk/threat levels 
in both regions (mountain and tarai). He shared that it is important for the GoN to ensure 
safety of the community living downstream of the GLOF impact zone and also 
understanding that it might not happen ever as GLOF is very uncertain. He emphasized that 
getting the community prepared and making them climate resilient is important and hence 
this will be a priority for DHM.  
 
He also shared that DHM has been working on generating real time data in the West Rapti 
and Karnali region which has improved the information flow among the vulnerable 
communities. He also added that sustainability of these installed CBEWS in the vulnerable 
communities is important for which monitoring/maintenance is required on a regular basis. 
DHM plans to discuss this matter with Ministry of Finance to allocate budget for monitoring 
these installed systems for smoother long term operation.  
 
He also emphasized that this proposed project is challenging in order to reduce risks of the 
vulnerable communities living downstream of GLOF and Flood Impact Zone. The 
achievements and learnings’ of this project hence should be well disseminated and shared 
in the region which can assist to undertake similar projects in Nepal and/or in the region. 
 
Lastly, he again thanked all the partners for their active participation and especially to the 
Government officials who attended the event despite a Government holiday. He endorsed 
the project document and suggested the team to submit the improved project document 
to the Government of Nepal for signatures. He also shared that the team at DHM are 
interested and eagerly waiting to launch this significant programme.  
 
Vote of Thanks:  
 
At the end, Ms. Bhatta (UNDP) provided a vote of thanks to all the distinguished 
participants for their valuable remarks and comments made on the proposed project 
document. She concluded the LPAC meeting with following note.  
 

a. The proposed project document on Community Based Flood and Glacial Lake 
Outburst Floods Risk Reduction Project has been approved by LPAC. 

b. The project document will be revised / improved based on the review, suggestions 
and comments received.  

c. UNDP will present the revised document to the Government for signatures.  
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d. The LPAC minute will be shared to all the participants for further comments, if any. 
 
With this assurance, she thanked all participants for their valuable contribution and 
endorsement of the project.  The meeting adjourned at 13:00 hours. 
 
 
 
 


