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1.  Introduction 

 
National Agriculture and Forestry Research Institute (NAFRI) in collaboration with Department 

of Agriculture and Forestry of Sayabouly province conducted 3 days capacity building on 

climate change and adaptation planning for local sectors training in department of agriculture 

and forestry of Sayabouly province from 11-13 March 2013. The objectives of the training were: 

 To build strengthening for local sectors understanding, recognition and analyses on climate 

change in agricultural sector. 

 To create them has knowledge in the policies, strategic climate change of central and local 

level 

 
 

The Concept Note of the course is enclosed as Annex 1. 

 
2. Participants 

 
Total participants was about 25 (7 female and  18 male) included 4 participants from 

sections/divisions of department of agriculture and forestry of Sayabouly province (9 female), 4 

from Paklai district ( 1 female) and 4 from Phieng district (2 female) . The training management 

team consists of 4 persons ( 2 female) and 2 trainers  (See Annex3). 

 
3. Resource Persons 

 
To be able to carry out the training course and to provide the opportunities to the government 

staff in terms of sharing experience in climate change and adaptation in agriculture sector, the 

resource persons were invited from national level those who were involved in climate change 

and adaptation in agriculture sector. Mr. Keopheth Phoumphon, headed of trainer’s team, and 

Mr.Khamkhol Bouttavong as trainer’s assistant. The detailed contents of the course were 

improved after conducted the course in Savannakhet province. 

 
 

THE FIRST DAY, MONDAY 11 MARCH, 2013 

 
4. Processing of the Training 

 

4.1. Inaugural Session 

 

The training was opened by Mr. Souvath manyvong, deputy head of provincial agriculture and 

forestry department. In his opening speech he highlighted on the impact of flood on agricultural 

practice in the province, especially on rice production. The main issue that his mentioned is the 

climate change impact on food security in his province. He addressed very much on the needs on 

capacity building for the local climate change and adaptation’s practitioners and requested all 

participants on paying attention and active in gaining lesson from lecturers and hope all of those 

participants will continue further expand knowledge in climate change and adaptation planning 

and implementing in agriculture sector to the public. 
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The expectation from the training course of the participants were brainstormed before starting 

the course so that the contents provide to them are fit and match with their needs. Summaried the 

expectation of the participants shown bellow 

 The cause of climate change  

 Prepare to respond to climate change 

 Adaptation to climate change for human, crops and animals 

 The successful adaptation measures in agricultural practice 

 Implementation stage on integrated Climate change in agriculture sector 

 Climate change statistics 

 Impact of climate change in agriculture sector  

 Early warning and disaster response 

 Land use planning  

 Short term and long term adaptation to climate change 

 

The host teams have been established to monitor the learning process and daily evaluation. The 

three host teams were assigned to respond in monitoring the learning process in three days 

course. The first team responds for the first day, the second team responds for the second day 

and the third team responds for the last day. The number and name of each team shown in annex 

4.   

 

 

Theme 1: Concepts of climate change 

 

4.2. Session1: Concept of climate change  

 

The participants were divided into three small groups to match the term concern in climate 

change and adaptation. The six terms with its contents have been provided to each group for 

them to work on. After complete the group work a representative from each group report in the 

plenary and shared comments. 

 

   
 Group work for matching the definition terms  
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The first day of the training Mr. Khamkhol Bouttavong presented the concept of climate change. 

The presentation included key term and definition, clobal warming and causes, green house 

effect, impact of global warming, and trend and intensity of the impact of climate change in the 

future.  

 

After completed his presentation, Mr.Keopheth Phoumphon summarized and comments some 

points for participants more understanding. 

 

 
4.3. Session 2: Climate change in Lao PDR and the region  

 

This presentation was done by Mr. Keopheth Phoumphon. The presentation included 

Observation of climate change and its adverse impact in Lao PDR and Mekong river basin, 

estimate of the climate change in Lao PDR and neighbor countries, Observed adverse impact of 

extreme climate change events on physical systems, Measures for climate change adaptation in 

the past, present and the future, and urgent need for climate change adaptation. 

 

The impact history from climate change on socio-economic, especially flood and drought, in 

Yayabouly province  was also presented, including Haima and Nokten storms hit in 2011. The 

flood and drought risk maps of Sayabouly province report by Mr.Keopheth.  

 

Theme 2: Agriculture adaptation measures 

 

4.4. Session 3:  Climate change and agriculture 

 

The session started by presentation on  climate change and adaptation in agriculture sector. 

Mr.Keopheth Phoumphon was responsible for his presentattion. This presentattion covered the 

vulnerabilility, pressures and adaptive response to climate change in agriculture sector. 

 
4.5. Session 4: Improved adaptation to flood and drought 

This session is the last for the first day. The presentation was done by Mr. Khamkhol 

Bouttavong, a trainer. The presentation covered the introduction to livelihood of the people 

living in Mekong River Basin, approach to adapt to climate change, irrigation and flood and 

drought protection, the example of flood adaptation by using  flood resisted rice seed experement 

in Sebangfai river basin.   

 

After completed his presentation, Mr.Keopheth Phoumphon comments some important points for 

participants more understanding such as two approaches of adaptation to climate change in 

agricultural sectors was emphasis, those are autonomous and planned adaptations. The real 

experiences of the application of adaptation to climate change have been provided for examples. 

 
In the end of the day the host team summarized the lesson learnt process included topics and 

contents have been provided by trainers, learning atmosphere and participation of participants. In 

general the learning process is good and the participants satisfied with the methods in the first 

day.  
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Daily evaluation and feed back the learning process 

 

 

THE SECOND DAY, TUESDAY 12 MARCH, 2013 

 

4.6. Session 5: More effective and efficient on land, water and seed management 

 

At the begining of the second day of the training Mr.Keopheth Phoumphon brainstormed  

participants on land, water and seeds management in  their district and provinces. The 

participants from Paklai district shared his experiences on steep soil erosion management.A 

participant from land management section shared his experiences on land use planning and 

agricultural land information ( land use zone for agricultural sector) in the province. A 

participant from irrigation section has also shared his experiences on water management and 

water planning in the province. The inputs management such as chemical use for pest control and 

weed management. 

 

After that Mr. Keopheth Phoumphon presented the land, water and inputs management. In his 

presentation covered the soil and land management which focus on agro-ecosystem practice, 

water management which focus on water management in Lao PDR and how to sustainable water 

use in the future, and  rice seed management perspective from Lao PDR. 

 

Theme 3: Wider context of adaptation measures 

 

4.7. Session 6: Economic consequences of climate change 

 

Mr.Khamkhol Bouttavong present the economic consequences of climate change. He introduced 

the Impact of climate change on economic, estimated the impact of climate change on water 

resources, and challenges of climate change on food security. Mr.Keopheth Phoumphon 

comments on more needs of food in the future because of world population is increasing and 

water and land use for food production will become main challege in the future.    
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4.8. Session 7: Physical protection and adaptation measures ( for house, farm and land) 

 

In this session, Mr.Keopheth Phoumphon briefed the physical protection and adaptation measure 

for house, farm and land. He emphasis on Physical mitigation and adaptation measures on his 

presentation. In those measures included flood control and flood protection. The flood protection 

measures included permanent, temporary and emergency measures. He was also added the land 

use planning, flood and drought mapping for agricultural cultivation planning, and structure and 

non-structure mitigation measure for agricultural land protection.     

 

4.9. Session 8: Forecasting and disaster preparedness 

 

In this session focus on forecasting and disaster preparedness. Mr. Keopheth Phoumphon 

explained the forecasting and disaster preparedness response in Lao PDR. First of all he 

mentioned the weather and climate forecasting in Lao PDR, especially flood and drought 

forecasting, role and responsibility for early warning of the line agencies/Ministries, public 

awareness raising of flood early warning. The flood and drought preparedness measures was also 

presented for the participants, those are included flood early warning dissemination, damage and 

loss and need assessment.     

The second of host team was reported the learning process of the second day. They are happy in 

the learning process provided by trainers and management team. 

 

 

THIRD DAY, WEDNESDAY 13 MARCH, 2013 

 

4.10. Session 9: Disaster preparedness and organization, including gender issues 

 

This presentation was done by Mr. Keopheth Phoumphon. The presentation included six stages 

of disaster risk reduction for disaster risk reduction at community level. The different between 

disaster risk management and disaster management was explained. The disaster risk management 

organization and social groups have also been mentioned in his report. Participation of the 

women in disaster risk management was also mainstream during his presentation.  Many case 

studies on farmer groups (water user group, rice seed production group, agricultural contractual 

group) from Lao were exchange with the participants.   

 

4.11. Session10: Policy and role of government in support to climate change and adaptation 

 

The session started by presentation on  role of the goverment in support to climate change and 

adaptation in agriculture sector. Mr.Keopheth Phoumphon was responsible for his presentattion. 

This presentattion covered the international cooperation, mechanism, strategy planning and 

supporting of the government to climate change and adaptation. The government support on 

three main categories to climate change and adaptation, of those are capacity building and 

training, public awareness raising and education, and infrastructures development. Beside that 

the  governemt is supporting the budget to run activities to cope with climate change and 

adaptation. In other hand, the civil society organizations were also help to share their budget and 

technical support for implemententing projects invloved with climate change and adaptation 

nation wide.   
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 4.12. Session 11: Field trip 

 

The field trip was organized in the late morning of the third day of the training programme. 

Three sites have been visited during the field trip.  

 

The first site was the seed extention site of Namhia village, Phieng district with located about 32 

kilometer far from city (province).  The experiences shared from responsible person of the site , 

Mr.    , were extended rice seeds (TDK 8 and TDK 11) for local farmers in comimg season. In 

near by experiment site was also flood prone replace by dry rice cultivation with irrigation water 

to cope with food shortage.     

  
The pilot of rice seed extention site  Flood prone area replaced by dry rice cultivation 

 

The second site visit was Nakok village. Villagers in this village have been experienced with 

water shortage for their livelihood in dry season, but in rainy season villagers stress with flood. 

The culverts provide by the project for villagers to construct water tank to save water in rainy 

season for their consume in dry season as well as for their home gardens and livestock raising. 

This is the one of adaptation measure to cope with drough  and flood situations.  

 

 
Water tank construct by villager with support culverts from project 

 

The third site visit was small reservoir/families reservoir construction to save water for their rice 

cultivation in both rainy and dry seasons of farmers in Kang village . Three families share benefit 

from the same a small reservoir for 3 ha for rice cultivation in rainy season and the dry rice 

cultivation is on going test in this season. The fish culture has also been doing in the reservoir. 

The vegetable such as papaya, egg plant and chilli are cultivating in the area.   They expect to 

expend more the area in coming rainy season.    
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 Small reservoir stores water for irrigated rice cultivation and fish culture in Nakang village 

 

The participants learnt about the adaptation to climate change were dry rice cultivation and 

second rice seed extention, water storage for agricultural and livelihood purposes, use the new 

rice variety in rice production, small dam construction for water storage, water tank construction 

for rain water storage and change time for crops cultivation. They were also larnt on how to 

prepare to cope with climae change. 

 

The participants mentioned that small reservoir construction to store water for agriculture 

purpose is most appropriate measure intheir area; other more important are new seed varieties 

use, dry rice cultivation, store water for consumetion and land use planning for agriculture.  

 

Course Evaluation 

 

The evaluation was done every day. The first two days the head of the host teams summarized 

the contents, learning process, learning environment, participation of participants and the 

learning approach is needed to improve in coming day and presented in plenary room before 

closing of the day. In the last day, the evaluation form was delivered to all participants for fill up 

and return back to trainer team.   

 
Based on the forms many participants have much and very much understand on climate change 

and adaptation measures, include involved policies and disaster preparedness. They said that they 

got the picture on the linkage between land use planning and changing of crops cultivation 

pattern in drought and flood prone areas. Participants both from provincial and district levels had 

been learnt the new knowledge from this training course and their knowledge on climate change 

and adaptation in agriculture have been improved. The most participants understand much to 

very much are climate change in Lao PDR, climate change and agriculture, soil and land 

management, land use planning to climate change and adaptation, water management and 

physical protection and adaptation measures. Other contents they moderate understand up to very 

much. In general, around 80% of participants much to very much understand after took part in 

this training course.    
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CONCLUSIONS ADN RECOMMENDATIONS  
 
 
Here are some issues raised during the workshop 

 

1. This training combines both theory presentation and field visit. The facilitators brief the 

theory, groups discussion and share experiences among participants.  All participants are 

appreciated with the methods. 

2. In the learning process, participants are participated and shared their experiences. All of 

them are satisfied in exchange their opinion. 

3. In the training process, the facilitator’s team daily adapted the methods and techniques to 

the participants needs. The learning atmosphere was improved day to day. 

4. Participants highlighted the understanding of Climate change and adaptation in 

agricultural sector.  

5. The get more concrete picture on application of water saving for agriculture purpose as 

well as livelihood consumption from the field trip. They reported that this training course 

is very useful and they will bring the       knowledge they get to apply in their agencies, 

especially the participants who come from district levels.   

6. The participants report that they understand more on government policy on climate 

change and can be enhanced into actual local effectively and efficiency apply.  

7. The participants were actively in sharing experiences during the course. The reflection of 

the best practice from grassroots to share among participants was done.  

8. Almost of participants feed back on short period of time in the training course provided. 

The extension time should be considered in the future. 

9. The statistic of climate change and its impact in local area, especially in the province that 

we are conducting the course, should be added in the documents and present for the 

participants.  

10. Based on comments from participants, the training should be conduct at district level / 

Kumban level, especially in target districts.  

 

LESSON LEARNED 

 

The major lessons learned as a result of conducting the course are shown below 

 The course planning process was generally effective and sufficiently comprehensive, 

ensuring the needs of stakeholders and participants were met.  

 The topics addressed in the course were generally sufficient to ensure that participants 

obtained a good grasp of climate change concepts and adaptation, natural resources 

management and policies. 

 Participants clearly enjoyed the interactive periods during the training, and the evaluations 

indicated that they felt that these were an important contribution to the learning process. 

 The availability of comprehensive training materials was appreciated by participants. 

 Participants appreciated the opportunity to interact with colleagues from different level 

(Province and district). 
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 The field visit to see the real situation after class room is more helpful to increase the 

understanding of participants on climate change and adaptation.  

 The presence of a broad mix of participants on the course provided a valuable opportunity for 

reflection and discussion on the climate change arrangements in the province. 

 Be side of available statistic on climate change in long period time, the most updated statistic 

and information is also useful for increasing knowledge of participants and need to be 

presented.  

 The real situation/issues found on climate change and adaptation in the local level raise to 

share with participants is more valuable for them for their understanding.  

 Based on the experience, the district/Kumban training course should be reduced theory and 

focus on real situation and practice in Lao PDR.  

 

CHALLENGES 

 

The following challenges should be addressed in future training activities: 

 The small meeting room with table cloudy is difficulty in learning process, especially for 

group work. The often turn off of air conditioning is make a little bit hot in the room during 

the training and this atmosphere, this event was impacted to learning environment of the 

participants.   

 Some participants dare not share their experiences, even though trainer tries many times to 

brainstorm them but get no response. The reasons are some participants are young and the 

climate change and adaptation is new for them and in the past they think that this issue is not 

directly in their work, especially the participants who come from provincial Lao Women’s 

Union and planning section.  

 

Next steps 

1. Revised the training contents for district/Kumban levels  

2. Conduct the training course on climate change and adaptation in agriculture for 

district and Kumban levels ( in target districts of two provinces).  

3. A participant from provincial Lao Women’s Union more understand on climate 

change and adaptation in agriculture after the course and she promised that she will 

propose a project on food processing training for women in both target districts  
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ANNEX1. Concept Note of Training Capacity Building on Climate Change and Adaptation 

Planning for Local Sectors 

 
Concept Note 

Training Capacity Building on Climate Change and Adaptation Planning for Local Sectors 

 
11-13 February 2013 

Sayabouly  

Province, Lao PDR  

 
 

1. Summary  

 

As we know, Lao PDR is a country to face with climate change which has causes by droughts 

and floods and Laos has weakness and not stable with climate change easily. While it has many 

changes which affected the landscape, the area of production, agriculture production and 

harvesting produce in the future as well. This makes farmers get the impacts of production, food 

security and agriculture land using. Therefore, IRAS project organized training for the district 

staff, provincial and project staff in two target provinces as Savannakhet and Sayaboury 

understand the policies of Lao PDR. Because they still have limited understanding the strategies 

plan and cannot be enhance in the local sectors and not only adaptation plan has not been 

implemented locally as much as it has IRAS project to access. Furthermore, the policies is build 

strengthening for local sectors to know and understanding about the issues, impacts, causes by 

climate change to the livelihood of people, ecosystem, biodiversity, agriculture and forest. 

 

The training is a necessary to build strengthening for local sectors understanding, recognition, 

analyses on climate change, create them has knowledge in the policies, strategic climate change 

of central and local, and can take strategy plan to follow actual processing and development a 

strategy plan to adapt of various stakeholders. 

 
2. First date issued: 11-13 March 2013  
3. Raised by: 

 Provincial staff in  XYB 

 Districts staff in  XYB 

 IRAS Project staff  in XYB 

 
4. Budget line 

Budget covers on these items  

 Transportation  

 Travel fuel and renting car 

 Trainers 

 DSA for trainers, staff of IRAS, provincial and district 

 Documents for training 

 Meeting room 
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 Equipment 

 Coffee break/lunch 

 
5. Responsible Parties 

IRAS/NAPAFU ; Ms. Dalavanh VONGSAKHONE 

 
6. Expected Outcome(s) 

 Participants can transfer knowledge to local people through disseminating and 

awareness about climate change 

 Adaptation plan in climate change has been established or developed with the 

participation of local 

 Participants understand and can be used plan and organize in the local is target 

villages 

 Policies to adjust on climate change and be enhanced into actual local effectively 

and efficiency 

 
7. RBM Outputs (Re RBM) 

 Participants has knowledge and understand increasing on climate change 

 Participants learned and capacity planning to adjust in local sectors on climate 

change 

 Participants understanding about the approach, strategies plan and policies on 

climate change in Lao PDR 

 Exchange knowledge and exchange experience about climate chang 

 

8. Background,  justification 

According to National Adaptation Programme of Action to Climate Change in 2009. In 

the present, IRAS project is implementing ongoing this strategy in the agriculture sector. 

The impacts of risk on climate change to natural disasters and human-made is frequency, 

violence increases, the risks and challenges for agricultural production mechanism of Lao 

people and farmers. Especially, who lives in the rural areas and remote that they are poor 

and cannot secure the food security of small farmers and family of them 

 

The training is enhancing this strategic into local, for the local gets knowledge and grace 

to be extended to practical. Therefore, It would strengthening capacity for the districts 

staff, provincial staff and project staff to get knowledge, understanding on climate change 

and get more experience in this training able to work plan activities and can develop 

work to adjust on climate change in local sectors. 

 

9. Target groups 

 

The staffs from the provincial Agriculture and forestry sector, district Agriculture and   forestry 

office, moreover the staffs from related organization/ offices (Water Resources and 

Environmental Office, Land Management Authority Office, Planning and Investment Office, 

Etc) will be invited to join this training course. 

- Provincial staff in SYB  
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- Districts staff in SYB ( Paklai and Phieng districts) 

- Project staff IRAS 

 

10. Relationship to Climate Change Adaption / Resilience 
Climate change has significant impacts on agriculture, forestry, water resources, health 

and economic growth. So, climate change is a critically important issue with many 

implications for Socio-economic development and local livelihoods, and particular 

attention was given to discussing impacts on agricultural production, water supply 

(Energy, irrigation, piped water, drinking water and water for daily use), health and 

macro socioeconomic conditions. 

The NAPA focuses on reviewing various strategies and measures for managing disasters 

in the past, present and future as well as strengthening capacity and assessing alternatives 

for adaptation to the potential impacts of climate change. In addition, the NAPA 

identifies urgent needs associated with effectively mitigating and adapting to climate 

change, with a particular focus on the key sectors that are likely to be negatively affected, 

namely agriculture, forestry, water and water resources and public health that focus 

primarily on improving the livelihoods of communities that have low adaptive capacity 

and are vulnerable to any kinds of climate change hazards, gradually minimizing the 

impacts of climate change by improving food security, ensuring the sustainable use and 

management of natural resources and building the capacity of relevant staff. 

Therefore, the staffs in local have to get knowledge and understanding in climate change 

to use these skills to develop a plan and building the activities plan by the method to 

adaptive related with climate change. 

 

11. Methodology / Activities 

 Prepared budget 

 Planning training with trainers 

 Developed curriculum training by trainers 

 Training 2 times, which once time in SVK and once time in XYB 

 Report writing 
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ANNEX2. Training Capacity Building on Climate Change and Adaptation Planning for Local 

Sectors 

11-13 March 2013; Sayabouly Province, Lao PDR 

 
 

Time Contents/Activities Responsibly 

Day 1. Monday, 11 March, 2013 

8:00-8:30 Registration NIRAS 

8:30-9:00  Opening Remark 

 Photo Section 

 Chair person 

 All participants and 

trainers 

9:00-9:30  Introduction 

 Course Expectation  

 Host Team Establishment   

  Introduction of the Course 

 Trainer team 

Theme 1: Concepts 

9:30-10:00  Concept of climate change  Mr.Khamkhol 

10:00-10:15 Coffee break  

10:15-12:00  Possible international, regional, national 

and local consequences 

 Mr.Keopheth 

12:00-13:30 Lunch Break  

Theme 2: Agriculture adaptation measures 

13:30-15:00  . Climate change and agriculture 

(Mostly focus on  Flood and drought) 

 Mr.Keopheth 

15:00-15:15 Coffee break  

15:15-16:30  Improved adaptation to flood and drought  Mr.Khamkhol 

16:30-17:00  Feedback from the day  Trainer team 

Day 2. Tuesday, 11 March, 2013 

8:00-8:15  Host Team Report of Day 1  participants 

8:15-10:00  More effective and efficient on land, 

water and seed management 
 Mr.Keopheth 

10:00-10:15 Coffee break  

10:15-11:15  More effective and efficient on land, 

water and seed management (cont..) 

 Mr.Keopheth 

11:15-12:00  Economic consequences of climate 

change 

 Mr.Khamkhol 

12:00-13:30 Lunch Break  

Theme 3: Wider context of adaptation measures  

13:30-15:00  Physical protection and adaptation 

measures ( for house, farm and land) 

Mr.Keopheth 

15:00-15:15 Coffee break  

15:15-16:30  Forecasting and disaster preparedness  Mr.Keopheth 

16:45-17:00  Feedback of Day 2  Trainer team 

Day 3. Wednesday, 13 March, 2013 
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8:00-8:30  Host Team Report of Day 2  Host team of day 2 

8:30-10:00  Disaster preparedness and organization, 

including gender issues 

 Mr. Khamkhol 

10:00-10:15 Coffee break  

10:15-11:15  Policy and role of government in support 

to climate change and adaptation 

 Mr. Keopheth 

11:15-12:00  Field trip preparation  Trainer team 

12:00-13:00 Lunch Break   

13:00-14:00  Travel to the field site  All 

14:00-16:00  Field work observation and discussion  All 

16:00-16:30  Course evaluation/feed back from 

participants 

 Mr. Keopheth 

16:30-  Travel back  All 
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ANNEX-3: List of Participants 
Name Positions Organization Email address Phone number 

Mr. Souvath 

Manyvong 
Deputy head PAFO  22144455 

Mr. Sayphet Coordinator Provincial IRAS Sphetch@hotmail 23758899 
Mr.Sengphavone Technical Phieng DAFO skhonemani@gmail 99662205 
Ms. Chanhom  Deputy head Phieng DAFO  55678309 

Ms.Phonesavanh Technical Phieng LWU  55006398 

Mr.Khamphanh Coordinator Phieng DAFO  55722140 

Mr. Phounern Technical Agriculture, PAFO  22461062 

Ms.Khamany Head of 

section 
PPI  56528476 

Mr. Vanidda Deputy head of 

section 
Paklay DAFO Sunakhen_75@hotm

ail 
22366498 

Mr. Vaidoun Technical Paklay DAFO  22987484 

Ms.Souliphone Technical Paklay LWU  26689995 

Mr.Souvanny Deputy head P.Land development  55477688 

Mr.Phonesy Technical Forest,PAFO darasenep@gmail 22204524 
Mr.Souksakhone Deputy head of 

section 
P.Natural Resource 

and Evironment 
 55165425 

Ms. Sengmanilay Technical P.Extension  55778223 

Mr.Bounseng Deputy head PPI  22550077 

Mr.Singaloun Technical P. LSW  77771517 

Mr.Thongchit Technical Paklay DAFO  22066660 

Mr. Ly Sychamphone  Technical IRAS leesichamphone@ya

hoo 
45143660 

Mr.Praseuth Deputy head of 

section 
P. Fishery  22259920 

Ms.Bounleuth Deputy head of 

section 
P.LWU  23123660 

Mr.Phongsamouth Technical Agriculture, PAFO  22367850 

Ms.Dalavanh 

Vongsakhone 
PDF IRAS Mk-vongsakhone@ 

hotmail 
23666388 

Mr.Thongprasueth Technical Irrigation,PAFO  55311139 

Ms.Siliphone  Technical IRAS/NAFRI Noy_tix@yahoo 28787051 
Mr.Somsay Deputy head of 

section 
Irrigation,PAFO  22439779 

Mr.Vouthi Coordinator P.IRAS  22202506 

Mr.Soulisack M&E   22856992 

Ms.Khankeo Technical Agriculture,PAFO  22737178 

Mr.Keopheth 

Phoumphon 
Trainer WRED K_phoumphone@ 

yahoo 
54601956 

Mr.Khamkhol  Trainer SODA  59536085 

Mr.Vath Driver Paklay district  22145323 

Mr.Vanh Driver Phieng District  93989001 

Mr.Ya Driver P.IRAS  23733511 
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ANNEX 4. The host teams 

Day 1.Monday 11,March 2013 

Host team 1 

1. Ms. Bounleurth 

2. Ms. Siliphone 

3. Mr. Bounpheng 

4. Mr. Paseuth 

5. Ms. Khammany 

6. Ms.Chanhome 

7. Mr.Saypheth 

Day 2.Tuesday 12,March 2013 

Host team 2 

1. Mr.Phounuern Singngam 

2. Mr.Khamphanh Phongsavath 

3. Mr. Phonesy Dalaseane 

4. Mr.Thongchit Khamphouvong 

5. Mr.Vannisa Khamphouvong 

6. Mr. Phonesavanh Douangdy 

 

Day3 

Host team 3 
1. Mr. Vaikhoun Vilaythong 

2. Mr. Sengphavone Khonemany 

3. Ms. Sengmalaythong Soukphaly 

4. Mr. Singaloun Sinthavong 

5. Mr. Souvanny Chouangthevy 

6. Mr.Souksakhone Souksomephan 
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ANNEX 5. Evaluation 

Content evaluation ( understanding) 

Contents Very 

much 

Much Moderate Less  Do not 

Concept of climate change 1 8 7 0 0 

Climate change in Lao PDR 1 14 1 0 0 

Climate change and agriculture 1 11 4 0 0 

Adaptation to flood and drought 1 8 7 0 0 

Soil and land management 11 5 0 0 0 

Land use planning to climate 

change and adaptation 

1 11 4 0 0 

Water management 9 7 0 0 0 

Physical protection and adaptation 

measures 

9 7 0 0 0 

Forecasting and disaster 

preparedness 

1 9 6 0 0 

Disaster preparedness and 

organization 

2 8 6 0 0 

Policy and role of government in 

support to climate change and 

adaptation 

2 9 5 0 0 

Remarks: 16 participants shared their evaluation form  

 

Field trip evaluation 

1. The adaptation to climate change have been learnt from the field trip  

 Dry season rice cultivation with new variety 

 Small reservoir to store water for agricultural practice 

 New rice seed variety extension in local area 

 Water tank to store water for family consumption, home garden and livestock 

 Seasonal change and date harvest  

 Climate change and adaptation initiative measures 

 

2. The adaptation to climate change measures are suitable for your community 

 Small reservoir/weirs for crops cultivation in both rainy and dry season 

 Dry rice cultivation with new variety 

 New rice seed variety extension 

 Water tank for family consume in  place where drought prone area 

 Use new variety and breed for resisting to flood or drought 

 Land use planning by cooperate with multi-sectors 

 

3. The adaptation to climate change measures can be applied in your work 

 Dry rice cultivation with new variety 

 Small reservoir to store water for rice cultivation in both rainy and dry season 
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 Water tank to store rain water for family consume 

 Land management, especially in steep area 

 Re-cultivation of crops or livestock after flood or drought impact 

 Land use planning 

 Crops diversified and integrated cultivation   

 
Other comments 

1. Objectives and contents 

 The objectives and contents is good and suitable for participants 

 Time is too short 

 Can apply in the community  

 Should be trained in all target districts 

 

2. Trainers/Facilitators 

 Good in knowledge transfer 

 Consolidation and friendly  

 Some part focus the theory only 

 Should be added more games  

 A trainer speak low voice, next time should stronger 

 

3. Materials and presentation 

 Documents is clear and good 

 Some words are difficulty to understand 

 The hand out covered many aspects of climate change and adaptation  

 

 

4. Environments ( Training room, food and others) 

 A bit small training room  

 Management and administration is OK 

 Air conditioning was often turn off 

 The time is short, the next time course should be extend more. 

 

 

 

 

 

 

 

 
 

 

 


