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More mobile  
money accounts  
than bank accounts - Kenya, 

Tanzania, Uganda
 

$ 43%  
more Google ad clicks  
in Africa than in Western 
Europe in 2013 

720 million  
Africans have mobile phones

 

The worlds fastest growing technology market 

More 
mobile phones 
than light bulbs in 
Uganda

 
>

 



More mobile phones 
than light bulbs in Uganda

 

But with consumer led growth. 

Expected growth of a further  

$410bn
 

between 2013-2025
 



Operational 
excellence & 
efficiency in 

global markets 

Demand for 
expertise in 
emerging & 

growing 
economies 

Innovation to 
drive growth & 

competitive 
advantage 

Secure, 
Simplified & 
Integrated 

communications  

Global talent 
retention & a 

mobilised 
workforce 

Customers tell us that their world is changing rapidly 



Build a resilient network & infrastructure to 

support our African operations? 

Integrate local or African solutions with  

global systems and processes? 

Use new technologies to “leapfrog” traditional 

ICT solutions  & gain an edge on our 

competitors?  

Find the right skills & infrastructure  

locally? 

Find the right communications partner across  

the region & across all of our needs? 

Control & manage IT costs and spend?  

Establish standard operating  

procedures and systems support? 

Effectively support growth in new markets 

whilst maintaining established operations? 
Deploy corporate applications – even  

down to street-level operations? 

How does a CIO in Africa…. 



Vodafone Global Enterprise is a 

unique organisation that 

was launched 

to simplify  how global 

customers manage their 

communications where ever 

they do business 



Vodafone Global Enterprise was launched… 
…to simplify the management of global communications 

Too many points 
of contact at 
national level 

An increasingly 
fragmented 
telecoms portfolio 

Escalating 
costs? 

Multiple telecoms providers 
and complex contract 
management 

Inconsistency of 
products and services 

? 
? 

? 

Single global account team 

Global, regional or local 
contract 

Global and local support 

Pricing and contracting 
authority 

Globally consistent 
products and solutions 



Vodacom  Business  
Africa OpCo’s 

Vodacom Group 

Partner Markets 

Vodacom International Mobile 
OpCo’s 

Mozambique 

Tanzania 

Lesotho 

DRC 

South Africa 

Vodafone Opco’s 

Vodafone OpCo’s 

Ghana 

Egypt 

Kenya 

Cameroon 

Cote D’ Ivoire  

Nigeria 

Angola 

Tanzania 

Mozambique 

Zambia 

South Africa 

DRC 

Sierra Leone 

Uganda 

Ghana 

African Group Structure 

Safaricom in Kenya 



Our global footprint 

#1international mobile provider 

• 434m customers worldwide 

• 161k base stations, 16.2m M2M connections 

• UK’s most valuable brand - $30bn brand value 

 

• 1 million+ km fibre network 

• No.2 global voice carrier 

• Deep in-country networks  

– 15 markets 

Secure global network 
Award 

winning cloud services 

• Highly secure end-to-end SLAs 

• Managing Europe’s largest email 

system 

• 3.5m+ Vodafone One Net 

customers 

Acquiring  total 
communications assets 

• Global & local fixed networks 

Wireless 

Cloud Wired 

Acquiring strategic capabilities 

• Expense management solutions 

• IT & communications consulting (Bluefish) 

Project Spring 

• £19bn investment in next 

generation capabilities by 2016   



A focused  

approach  

to Africa 

4 Sub-Regions 
each with a key hub location 

Southern Africa - Johannesburg 

East & Central Africa - Nairobi 

West Africa - Accra 

North Africa (& the Middle East) - Cairo 



 Help me operate in Africa 

Vodafone mobile 
Operating Company 

Vodafone mobile  
Partner Agreement 

Vodafone mobile services 

Tanzania 

Kenya 

South  

Africa 

Lesotho 

Congo 

(DRC) 

Mozambique 

Ghana 

Egypt 

Nigeria 

Senegal 

Uganda 



Extended through Partners & Affiliates 



Zambia 

Tanzania 

Kenya 

Senegal 

Mauritania 

Cameroo
n 

Gabon 

Rep. of Congo 

Namibia 

South  Africa 

Botswana 

Lesotho 

Malawi 

Congo 
(DRC) 

Swaziland 

CAR 

Ethiopia 

Mozambique 

Madagascar 

Cote 
D’Ivoire 

Angola 

Ghana 

Zimbab
we 

Morocc
o 

Mali 

Sudan 

Egypt 
Algeria 

Libya 

T
u

n
isia

 

W. 
Sahara 

Guinea 

S. Leone 
Somalia 

Rwanda 
Burundi 

Benin 

Togo 

Djibouti 

Mauritius 

Liberia 

Niger 

Chad 

Nigeria 

Uganda 

VGE commercial  

hub 

Data centre 

International MPLS PoPs 

Satellite coverage 

MPLS partner VSAT hubs 

POPs  coming soon 

Domestic & international MPLS 
PoPs 

Our MPLS infrastructure 

Burkina 
Faso 

 Help me operate in Africa 



Capability across regions 

DATA NETWORKING UNIFIED COMMUNICATIONS MANAGED HOSTING 



Ethernet Vodafone Product: 
IPVPN, Ethernet, data link 

•HQ 

•Branch  

•Geostationary 
satellite  

Remote VSAT 
at branch  

Remote VSAT 
on vehicle  

•Vodafone 
network 

Vodafone 
Earth station 

Data 
centre Remote VSAT at 

industrial site 

Satellite Services 



Streamlining Supply Chain 

(1) Funded By Coca-Cola & Bill & Melinda Gates Foundation 

(2) 24,000 Mango Fruit Farmers 

(3) Centralized Payment Through Producers Business Groups (PBG’s) 

(4) PBG Pays Farmers Through M-Pesa (Reduces Middle Man Cost) 

(5) Technoserve Trains & Sign Ups Farmers (Saves Traditional Bank Costs) 

PPPs Project Nurture 

Note: Average Payment/Season For Farmer is KSH 10,000 



Community Health Worker Training 

(1) Partnership: AMREF, Accenture, & Vodafone: Safaricom & Mezzanine 

(2) Community Health Worker Training Expensive: 1M Shortage 

(3) Mobile Phone Utilized For Training: 20% Better Knowledge Retention 

(4) 318 Trained: Scaling to 3,000 in 2-Years 

(5) Add Smartphone Functionality For Application Advanced Content 

PPPs AMREF HELP 

Note: Partner Funding Model Can Scale To 100,000s 



For example, migrant workers use the service to send money home to family in rural areas, 

who can withdraw the cash from a neighbourhood M-Pesa agent. 

City worker Rural M-Pesa agent 

PPPs M-Pesa 



“Partnering with Mobile Telephone Companies” 

David Kuguru 

Africa GAM, Key Accounts 

Vodafone Global Enterprise Africa 

+254.72.639.4611 

dkuguru@safaricom.co.ke 

Thank You 



Co-Creation Innovative Products & Services 



Somalia  

Border 

Vodafone Confidential C3 



Closed Loop 

1. WFP Moving To Cash Vouchers 

2. Prefer Closed Loop For Tracking 

3. M-Pesa Designed Specifically For WFP 

4. Advance Applications Include Integration with Biometric Databases 

5. Future is Cash Transfers 

 

 

 

M-Pesa WFP Money Transfer 



25 

Global M2M 
Platform 

Dedicated 

global data 

network 

Types of 

applications 
• Workflow 

management 

• Stock 

Management 

• Chronic disease 

management 

• Asset 

Management 

• etc. 

Automatic 

data 

collection from 

wireless sensor 

devices 

[machine 

generated] 

Manual data 
collection 

software [end user 

generated]   

Device/ Data 
Management 

Versatile 

software 

platforms 

Ecosystem Mezzanine 



Partnership  

Ecosystem 

information 

finance, loan and  

insurance 

input supply 

 farmer 

agri-business 

digital marketplace 

path 

 to market 



Vodafone Confidential C3 

Connected Farmer 
Fertilizer Subsidy Program 

1. Resilience of Agribusiness For Smallholder Farmer By Increasing Access To 

1. Finance 

2. Information 

3. Markets 

2. Government Verification of Farmer Eligibility 

3. Register Paper To Digital 

4. Register Agro Fertilizer Dealers 

5. Issue E-Vouchers To Farmers 

6. Farmers Redeem E-Vouchers With Dealers  

7. Reconciliation Between Dealer & Bank 

 

 

 



E-Voucher Register Mobile View 



E-Voucher Creation/Approval Mobile View 



E-Voucher Confirmation Mobile View 



Register 

Farmer 

 

1 

Analyse  

2 

Web 

(24/7) 

    

 

    Farmer Registration and Profiling 

Connected Farmer 

Native Application & USSD 

(24/7) 

Connected Farmer 

  
  

Entity: Farmer 

Details: Mayiku Wakiaki 

Crop Type: Nuts (Macadamia) 

Size: 2 acre  

History: Good 

Entity: Buying Centre  

Details: Co-operative  

Crop Type: All 

Size: Medium 

History: 2 years 

Entity: Farmer 

Details: Sipho Tshalili 

Crop Type: Coffee  

Size: 1 acre  

History: Good 

Entity: Farmer 

Details: Charles Kimani 

Crop Type: Coffee  

Size: 1 acre  

History: Poor 

Entity: Farmer 

Details: Judy Njoki 

Crop Type: Nuts (Macadamia) 

Size: 2 acre  

History: Good 



Stock Visibility 



POS Base of Pyramid 

Order Management: BOP 

1. EDI Switch in South Africa Multiple Message Types  

2. Message Processing Between Supplier & Retailer 

3. Mobility For Informal Traders 

4. Dual SIM 

5. Biometric Capability 

6. Real Time 

7. Point of Sale 
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David Kuguru 
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UNDP CIRDA Workshop 

Co-Creation 

Innovative Products & Services 


