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Key findings, impact and lessons 
learned of a 5-year journey.

UNDP-AFCIA Impact Report

33
countries

44
grantees
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Scaling significant impact

Growth in Revenue-Generating 
Capacity of UNDP-AFCIA 

Grantees

Business Outcomes across 
UNDP-AFCIA Grantees







Lessons learned

Local ownership & flexibility

Empowering local actors through 
direct funding mechanisms 
enhances effectiveness:
Providing direct funding to local 
organizations and stakeholders 
enables them to design and 
implement context-specific 
climate solutions.



Lessons learned

Capacity building

Failure must be recognized as an 
integral part of the innovation 
process:
Innovation involves an iterative 
process that often includes 
setbacks and "failures." These 
challenges provide valuable 
learning opportunities.



Lessons learned

Financial sustainability

Diversified revenue streams and unlocking 
private investment are key to the financial 
sustainability of adaptation initiatives:
Ensuring the financial sustainability of climate 
adaptation projects requires the exploration of 
alternative revenue streams.

Market access and ecosystem service 
monetization are key to financial sustainability:
Strategies to strengthen market linkages, secure 
certifications, and develop buyer relationships 
were central to the success of projects.



Lessons learned

Scalability

Adaptive management approaches are crucial 
for ensuring the flexibility and scalability of 
climate adaptation efforts:
Climate change is dynamic, and adaptation 
strategies must remain flexible to respond to 
evolving local needs and environmental challenges.

Phased funding models are essential for scaling 
and sustaining innovation:
Allows for a gradual scale-up of initiatives, 
providing the necessary financial and technical 
support at different stages of development.



https://www.adaptation-undp.org/afcia/dashboard
https://www.adaptation-undp.org/afcia/dashboard
https://www.youtube.com/playlist?list=PLyBRsrYRs7YeVgGdXproGsaqXMcZjNMyB
https://www.youtube.com/playlist?list=PLyBRsrYRs7YeVgGdXproGsaqXMcZjNMyB
https://www.adaptation-undp.org/afcia/solutions-catalogue
https://www.adaptation-undp.org/afcia/solutions-catalogue
https://www.adaptation-undp.org/afcia/solutions-catalogue
https://www.adaptation-undp.org/afcia/solutions-catalogue
https://climatepromise.undp.org/news-and-stories/how-locally-led-adaptation-shaping-climate-resilient-future
https://climatepromise.undp.org/news-and-stories/how-locally-led-adaptation-shaping-climate-resilient-future
https://www.adaptation-undp.org/undp-afcia-global-closure-workshop-celebrating-five-years-grassroots-climate-innovation
https://www.adaptation-undp.org/undp-afcia-global-closure-workshop-celebrating-five-years-grassroots-climate-innovation
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Scaling significant impact

To date, 10 of the 25 initiatives 
(40%) have already secured 

additional support and finance 
for scale-up, either from 

governments, private sectors, or 
through new grants:

Burundi, Georgia, Malawi, 
Ghana, Pakistan, Sudan EWS, 
Zambia, Maldives, Mongolia, 

Saint Kitts and Nevis 
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Lessons learned

Adaptation and Monitoring 

Essential to measure and 
document impact

To build up evidence for the future 
roll-out of technologies, it is 
essential to measure and 
document on-the-ground impacts.
Although challenging and 
resource-intensive, this approach 
is still acknowledged as the 
direction for best practice.



Lessons learned

Replicability  

Successful only with 
government ownership and 
coordination

Government ownership is critical 
for the success and replication of 
technologies. 
Once technology proves effective, 
its roll-out and scale-up require 
coordination across different 
entities, levels and sectors.



Lessons learned

Integrated Mitigation / 
Adaptation Interventions
Climate smart solutions build 
resilience 

Initiatives like ecosystems 
restoration or renewable energy 
(e.g., solar-powered irrigation) can 
build resilience to future climate 
impacts and support livelihoods 
while limiting/reducing emissions.



Lessons learned

Knowledge Generation and 
Exchange 

Technology transfer depends on 
capacity building. Users must 
develop skills to continue 
project.

Technology transfer depends on 
capacity building and knowledge 
exchange. End users must have 
opportunities to learn about the 
technology and develop skills 
needed to interact with it in the 
future. 



Resources



AFCIA I is closed, but AFCIA II will be even bigger! 



Stories behind the data



Stories behind the data

AFCIA Impact Report Launch

South Asian Forum for 
Environment, India

Dr. Dipayan Dey









Stories behind the data

AFCIA Impact Report Launch

ABALOBI, South Africa Dr. Serge Raemaekers



www.abalobi.org/impact greg.duggan@abalobi.org









Stories behind the data

AFCIA Impact Report Launch

I-SEEED Youths, Jamaica Tracey-Ann Harriage



Project context

AFCIA Impact Report Launch

• Volatile communities facing climate shocks, GBV & youth 
violence.

• Women & youth disproportionately affected and 
economically excluded.

• Urgent need for safe, dignified, income-generating 
pathways.

• Climate-smart food security
• Capacity building
• Livelihoods that build peace

Solutions



Innovation: Climate-smart agriculture 
for behavioral change

AFCIA Impact Report Launch

• Climate-smart agriculture as violence prevention & healing
• Safe spaces for women & youth exiting GBV and volatile environments
• Blended model: behavioral change + skills + income
• Trauma-informed, community-owned & scalable



Impact

AFCIA Impact Report Launch

• 30–45% reduction in community violence & Gender-Based 
Violence

• 60–75% youth disengagement from crime and antisocial 
behavior

• 4000+ livelihoods created for women & youth
• 40–60% improvement in household food security
• Globally recognized as a scalable climate peace model

Lessons learned
• Community ownership sustains peace
• Structure changes behavior
• Food security is violence prevention



Stories behind the data

AFCIA Impact Report Launch

World Neighbors, Kenya Vincent Mariadho











UNDP-AFCIA MBA Fellowship Programme

AFCIA Impact Report Launch

Saïd Business School, 
University of Oxford

Abrar 
Chaudhury





Stories behind the data



Stories behind the data: Nepal

AFCIA Impact Report Launch

RSMI
Uttam Singh 







Nepal video link: https://www.youtube.com/watch?v=NBp8lmUEUSQ

https://www.youtube.com/watch?v=NBp8lmUEUSQ
https://www.youtube.com/watch?v=NBp8lmUEUSQ
https://www.youtube.com/watch?v=NBp8lmUEUSQ


Stories behind the data: Mozambique 

AFCIA Impact Report Launch

Practica
Aldo Zamarroni





Stories behind the data: St Kitts and Nevis 

AFCIA Impact Report Launch

Director, Climate Action 
Unit, Ministry of 

Environment, St Kitts 
and Nevis NDE

Elrick Francis





St. Kitts & Nevis video link: https://www.youtube.com/watch?v=gIxWPxUCvs0

https://www.youtube.com/watch?v=gIxWPxUCvs0
https://www.youtube.com/watch?v=gIxWPxUCvs0
https://www.youtube.com/watch?v=gIxWPxUCvs0


UNDP-AFCIA website
UNDP-AFCIA Impact Report

UNEP-CTCN-AFCIA website
UNEP-CTCN-AFCIA Impact Report

Adaptation Fund website

Q&A
AFCIA Impact Report Launch

https://www.adaptation-undp.org/afcia
https://climatepromise.undp.org/research-and-reports/adaptation-fund-climate-innovation-accelerator-impact-report-2020-2025
https://www.ctc-n.org/adaptation-fund-climate-innovation-accelerator-afcia-unep-ctcn
https://www.ctc-n.org/resources/afcia-i-impact-report
https://www.adaptation-fund.org/apply-funding/innovation-grants/adaptation-fund-climate-innovation-accelerator-afcia/



