Community-Based Adaptation Project
Steering Committee Meeting Minutes, July 2008
Participants

Bonizila Biagini (GEF Secretariat)
Andrew Crane-Droesch (CBA Project)
Fumiko Fukuoka (SGP)
Delfin Ganapin (SGP) 
Pradeep Kurukulasuriya (UNDP)
Bo Lim (UNDP) -absent
The Steering Committee meeting centered on the review of the CBA Progress Report (see Annex 1).  Project accomplishments to date were reviewed, including achievements targeted for the remainder of the year

Key Discussion Points
· Overall the Steering Committee was pleased with the progress made to date on implementation of the CBA project
· The GEF Secretariat was pleased to note the procedures were in place to ensure co-financing commitments promised at CEO endorsement would be achieved. Also, the return of unused PPG funds (approximately $100K) was appreciated.

· GEF Secretariat inquired about the quality of project concepts emerging from communities, particularly with regard to adherence to the project’s focus on climate change additionality

· UNDP highlighted that 4 out of 19 project concepts that had been submitted for funding had received technical clearance.  Many raw proposals do not articulate baseline/additionality issues as clearly as necessary for technical clearance. However, some do possess the basic elements required for a SPA-eligible adaptation project, and can be revised to meet criteria with proper guidance.  However, it is a time intensive process and requires significant technical support from a centralized support mechanism, as well as the CBA national coordinators
· SGP and UNDP agreed that this level of HQ technical support should be scaled back eventually as the capacity of the national coordinators is built over the course of implementation 

· The partnership with UNV was highlighted as a measure to reduce the stresses of the increased workload on national coordinators

· The project’s Knowledge Management plan and strategy was highlighted (see attached annex 2).  A central product among many elements of the strategy will be one highlighting the synergies and challenges between community level and institutional perceptions of climate change and adaptation, and implications for operationalising CBA.  Key publications are to be developed in time for COP 14 in Poznan.
· The Adaptation Fund, and future opportunities for CBA activities, was discussed. 
· Next steps for implementation were discussed.  It was highlighted that project development activities were accelerating, and that coming quarters would see a significant increase in projects submitted for funding.
Points for Further Action

· UNDP would follow up with GEF Secretariat regarding placing a JPO with a CBA country programme part-time

· The next meeting was tentatively scheduled for November 2008
Annex 1

Community-Based Adaptation Project
Steering Committee Briefing Note, July 2008

Milestones to Date

· 22 September 2005 – Preparatory Phase Begins

· 28 August 2006 – Approved by GEF Council

· 16 April 2007 – FSP Submitted 

· 4 October, 2007 – CEO endorsement received

· 29 February 2008 – Executing agency signs project document

Key Accomplishments for 2008
Accomplishments to date:

(1) Country program strategies finalized in 9 of 10 participating countries.  

(2) Outreach and capacity building activities to potential community project proponents begun in 8 of 10 countries.

(3) Draft CBA project concepts have been received from 6 of 10 countries.  

(4) A total of 19 CBA project concept drafts have been received in HQ.  Of these, 3 have received technical clearance.

(5) Community projects are under preparation, in Jamaica and Samoa

(6) A communications and knowledge management strategy has been developed for the global project

(7) A partnership has been developed with UNV to mobilize volunteers to support CBA country programs

Expected accomplishments for the remainder of 2008:

(1) Approximately 20 project concepts approved, leading to approximately 15 projects under implementation

(2) Knowledge products to be developed based on initial experiences, focusing on:

· Community-based monitoring and evaluation for adaptation

· Developing policy lessons from CBA implementation

· Miscellaneous newsletters and communications products

Country Update

Bangladesh

Bangladesh is the only CBA country program that is not delivered through SGP – CBA is integrated into the GoB/UNDP/DFID Comprehensive Disaster Management Program’s Local Disaster Risk Reduction Fund.  
Bangladesh’s CPS was finalized in early June 2008, and focuses on supporting adaptation measures aimed at reducing climate change risks to ecosystems and threatened species in the southern coastal belt, while strengthening the resilience of the ecosystem services upon which coastal communities reply for storm protection, fisheries, erosion control, water, and other crucial services.  Most projects (5-6) are expected to begin implementation by the end of 2008.  Concepts and proposals are expected within the next 2-4 months.

Bolivia

Bolivia’s CPS was finalized in May 2008, and focuses on building resilience to climate change impacts in natural ecosystems, and in managed ecosystems related to agriculture and water.  Community outreach and project development activities are expected to begin in July 2008 in both focal regions in the country.

Guatemala

Guatemala’s CPS was finalized in May 2008, and focuses on management of climate change risks within two globally significant, biodiverse watersheds in Western Guatemala.  The CBA Guatemala portfolio will seek to enhance cooperation between actors at different altitudes within the basins, building cooperation to adapt watershed-level natural resource management practices to reduce climate change pressures on ecosystems and ecosystem services.  Community outreach and proposal development activities have begun, and the national coordinator is currently working with two community proponents who have submitted project concepts.  Approximately 2 projects are expected to commence implementation by the end of 2008.

Jamaica

Jamaica’s CPS was finalized in December 2007, and focuses on reducing climate change risks to coastal ecosystems and agricultural ecosystems (primarily in highland areas).  Community outreach and project development activities began in early 2008, resulting in 5 project concepts developed by local NGO proponents.  Of these, 2 were considered by the Jamaica NCC, resulting in 1 approved concept.  3 project concepts are currently being finalized for consideration by the NCC at a later date, likely to be late July/early August.

The NCC-approved concept is currently under preparation for the full project proposal, and community consultations and baseline indicator measurement activities are underway.  The project, led by the Jamaica Conservation and Development Trust, seeks to build resilience into land management pressures in agricultural regions in Jamaica’s Blue Mountains, in the face of increases in cyclone risk, storm intensity, and drought – all of which will increase erosion and landslide risks, threatening lives and livelihoods.  The full proposal is expected in early July.

An additional 1-2 projects are expected to begin implementation by the end of 2008, while a second call for project concepts is expected to be issued in June/July.

Kazakhstan

Kazakhstan’s CPS was finalized in March 2008, and focuses on reducing climate change-driven land degradation pressures on agricultural and pastoral ecosystems in the country’s northern sub-humid grain belt, and southern semi-arid irrigated agricultural and pastoral zone.  Community outreach and proposal development activities began in May 2008, and the first round of project concepts are expected in July/August, leading to 1-3 projects beginning implementation by the end of 2008.

Morocco

Morocco’s CPS was finalized in May 2008, and focuses on building resilience to climate change impacts on ecosystems in three focal regions – the southern oasis zone, the Middle Atlas mountains, and the Mediterranean coastal zone.  Community outreach and project development activities began in May 2008 in the southern oasis zone, in partnership with the GoM/UNDP Programme d’Oasis du Sud, leading to two project concepts – currently being finalized.  1-3 Projects are expected to begin implementation by the end of 2008.

Namibia

Namibia’s CPS was finalized in April 2008, and focuses on building resilience to increased aridity and increased climate variability in semi-arid agropastoral ecosystems, and in river basin areas in the north and northeast of the country.  Community outreach and project development activities began in May 2008.  1-3 projects are expected to begin implementation by the end of 2008.

Niger

Niger’s CPS is nearing finalization – it is awaiting NCC validation of minor revisions – though the major substantive elements including geographic and thematic focus have been finalized.  CBA in Niger will focus on building resilience to climate change-driven increases in aridity and climate variability within agropastoral ecosystems in Sahellian areas.  Community outreach and project development activities began in February 2008, and have so far led to 7 draft project concepts, 2 of which are likely to be finalized for consideration for the planned NCC meeting in July 2008.  1-3 projects are expected to begin implementation by the end of 2008.

Samoa

Samoa’s CPS was finalized in May 2008, and focuses on adaptation through the reduction of climate change-driven risks facing the ecosystems upon which coastal communities rely for vital goods and services.  Being one of the CBA pilot countries in which project activities began during the project preparatory phase, outreach and project development activities began in late 2007, before the CPS was finalized.  This has led to 3 draft project concepts, one of which has led to a NCC-approved project proposal.

The approved project, led by the Vaovai Village Council of Chiefs, focuses on reducing climate-driven sedimentation of lagoon and coastal ecosystems, reducing a key driver threatening already-stressed coral and mangrove ecosystems, and contributing to strengthening the village’s natural coastal defenses against increasingly intense cyclones and coastal erosion.  The project is currently awaiting completion of the draft MoA between the grantee and the executing agency.  

1-2 additional projects are expected to proceed to implementation by the end of 2008.

Viet Nam

Viet Nam’s CPS was finalized in May 2008, and focuses on adaptation in coastal and agricultural ecosystems in the biologically significant semi-arid central coast region of the country.  Grantee outreach and project development began in June 2008, and will lead to project concepts finalized and approved by September 2008, and 2-3 projects under implementation by the end of the year.
Progress towards agreed targets
Implementation Commenced February 13, 2008

	
	Targets (from the CEO-endorsed project document)
	Progress Towards Agreed Outcomes, June 2008

	Objective of the project: To enhance the capacity of communities in the pilot countries to adapt to climate change including variability
	At any time after the completion of initial CBA projects, the average VRA value over all completed projects is at least 35%, and for no project is this value less than 10%

At any time after the completion of initial CBA projects, 75% of projects will have met or surpassed their IAS targets. 
	No projects completed yet, measurements not yet possible.  Note:  One VRA measurement has been conducted in both Jamaica and Samoa.  A score for change in vulnerability will be measurable after the second VRA assessment in each country, to record change in vulnerability as a consequence of project activities.

	Outcome 1:   Enhanced adaptive capacity allows communities to reduce their vulnerability to adverse impacts of future  climate hazards

	By the end of the programme, at least two new strategies in each category of vulnerability have been introduced at the community level in each participating country
	Project still under implementation – target not yet measurable.

	Output 1.1: A Country Programme Strategy.  
	Within 4 months of the start of implementation, all 10 countries have an approved CPS
	Target met, pending NCC validation of Niger CPS.

	Output 1.2 NGOs/CBOs with capacity to design and support implementation of CBA projects.  
	Within 8 months of the start of implementation, at least 30 CBA concepts have been received by the NC in each country
	19 project concepts have been received so far.

	Output 1.3 A portfolio of CBA projects.  
	Within 11 months of the start of implementation, at least 3 projects have been approved in each country
	1 project proposal has been approved, in Samoa

	Outcome 2: National policies and programmes promote replication of best practices derived from CBA projects
	By the end of the programme, at least 8 national policies or programmes have been adopted, or existing policies and programmes adapted to take account of experiences generated through the CBA
	Project still under implementation – target not yet measurable.

	Output 2.1 Policy makers engaged in the CBA process.  
	Within 12 months of the start of CBA implementation in each country, at least one senior policy maker (at the level of Director General or above) in each of the identified sectors for CBA implementation is engaged in the CBA process through participation in the NCC or equivalent body.
	NCCs in each CBA country have been identified, and include policymakers in relevant sectors.

	Output 2.2 Lessons from community-based adaptation-related activities compiled and disseminated
	Within 12 months of the start of CBA implementation in each country, at least one lesson generated by CBA projects has been described and disseminated to national level stakeholders.  By the end of the programme, this number is at least five in each country
	No progress yet – on track for knowledge targets to be met by Feb 2009.

	Outcome 3: Cooperation among member countries promotes innovation in adaptation to climate change including variability
	By the end of the programme, there is at least one example in each country of a strategy or practice that was introduced on the basis of experiences gained in other countries
	Project still under implementation – target not yet measurable.

	Output 3.1 CBA web-site
	Within 1 month of the start of implementation, a public programme web-site has been created

At the end of the programme, a survey of stakeholders in each country reveals that at last 60% used the CBA web-site regularly to learn about progress in the CBA
	Project website created and regularly maintained

(www.undp-adaptation.org/project/CBA)

Project still under implementation – target not yet measurable.

	Output 3.2 Global database of CBA projects.  
	Within 11 months of the start of implementation, a public global database of CBA projects has been created

At the end of the programme, a survey of stakeholders in each country reveals that at last 60% referred to the global CBA database regularly 
	The SGP database will serve as one portal for CBA project information.  Additional portals under consideration.

Project still under implementation – target not yet measurable. 

	Output 3.3 Best practices and lessons learned exchanged among countries.  
	At the time of programme completion, at least 3 examples of best practice generated through the CBA are accessible through the ALM (12 months after programme completion, this figure is at least 10)
	Project still under implementation – target not yet measurable.  



	Output 3.4 Guidance documents for GEF and others on CBA programming and project support.  
	At the time of programme completion, discussions have been initiated with the GEF Secretariat to ensure that experiences from the CBA guide future GEF interventions on adaptation to climate change including variability
	Project still under implementation – target not yet measurable.


Project Funds Spent to Date

	
	Outcome 1
	Outcome 2
	Outcome 3
	Outcome 4
	Outcome 5

	Budget Amount Per Activity
	3,750,000
	225,000
	131,140
	364,000
	55,000

	Amount Spent to Date (July 3, 2008)
	2,160
	44,603
	2,396
	21,647
	0

	Percentage Remaining
	99.9%
	80.2%
	98.2%
	94.1%
	100%

	Amount Projected to be spent through 2008
	300,000
	80,000
	45,000
	100,000
	20,000

	Percentage remaining expected at 2009
	92%
	64.4%
	65.7%
	72.5%
	63.6%


Budget Status Report

	At CEO Endorsement
	2008
	2009
	2010
	2011
	2012
	 

	Activity 1
	Enhanced Adaptive Capacity
	      750,000 
	      750,000 
	      750,000 
	      750,000 
	        750,000 
	      3,750,000 

	Activity 2
	National Policies and Programs
	      142,500 
	       20,625 
	       20,625 
	       20,625 
	          20,625 
	        225,000 

	Activity 3
	Cooperation Among Countries
	       61,035 
	       13,750 
	       13,750 
	       13,750 
	          28,855 
	        131,140 

	Activity 4
	Monitoring and Evaluation
	       63,865 
	       81,275 
	       61,275 
	       61,275 
	          96,310 
	        364,000 

	Activity 5
	Project Management
	       11,000 
	       11,000 
	       11,000 
	       11,000 
	          11,000 
	          55,000 

	 
	Total:
	   1,028,400 
	      876,650 
	      856,650 
	      856,650 
	        906,790 
	      4,525,140 


	1st Revision – Inception Phase
	2008
	2009
	2010
	2011
	2012
	 

	Activity 1
	Enhanced Adaptive Capacity
	      750,000 
	      750,000 
	      750,000 
	      750,000 
	        750,000 
	      3,750,000 

	Activity 2
	National Policies and Programs
	       62,640 
	       51,840 
	       35,640 
	       35,640 
	          39,240 
	        225,000 

	Activity 3
	Cooperation Among Countries
	       30,151 
	       23,831 
	       23,829 
	       23,829 
	          29,500 
	        131,140 

	Activity 4
	Monitoring and Evaluation
	       72,360 
	       61,560 
	       72,360 
	       61,560 
	          96,160 
	        364,000 

	Activity 5
	Project Management
	       11,000 
	       11,000 
	       11,000 
	       11,000 
	          11,000 
	          55,000 

	 
	Total:
	      926,151 
	      898,231 
	      892,829 
	      882,029 
	        925,900 
	      4,525,140 


	2nd Revision - Operationalization
	2008
	2009
	2010
	2011
	2012
	 

	Activity 1
	Enhanced Adaptive Capacity
	      300,000 
	   1,200,000 
	      750,000 
	      750,000 
	        750,000 
	      3,750,000 

	Activity 2
	National Policies and Programmes
	       80,000 
	       52,000 
	       31,000 
	       32,000 
	          30,000 
	        225,000 

	Activity 3
	Cooperation Among Countries
	       45,000 
	       30,000 
	       20,000 
	       20,000 
	          16,140 
	        131,140 

	Activity 4
	Monitoring and Evaluation
	      100,000 
	       60,000 
	       70,000 
	       54,000 
	          80,000 
	        364,000 

	Activity 5
	Project Management
	       20,000 
	       10,000 
	       10,000 
	       10,000 
	            5,000 
	          55,000 

	 
	Total:
	      545,000 
	   1,352,000 
	      881,000 
	      866,000 
	        881,140 
	      4,525,140 


Co-financing Status
	Total Co-financing Secured
	750,000

	Total GEF Grant
	4,525,140

	Total GEF Funds Spent
	70,428

	Current Ratio 

GEF / Co-financing
	 1/10


	 
	 
	 
	GEF
	Co-financing

	 
	 
	 
	
	Project-level
	Country Level 

	Project Level
	Bangladesh
	 
	0
	 
	375,000

	
	Bolivia
	 
	0
	 
	 

	
	Guatemala
	 
	0
	 
	 

	
	Jamaica
	 
	2,160
	 
	 

	
	 
	JCDT
	2,160
	

	 

	
	Kazakhstan
	 
	0
	 
	 

	
	Morocco
	 
	0
	 
	 

	
	Namibia
	 
	0
	 
	 

	
	Niger
	 
	0
	 
	 

	
	Samoa
	 
	0
	 
	375,000

	
	Viet Nam
	 
	0
	 
	 

	
	Subtotals
	 
	2,160
	0
	750,000

	
	Total Grants Co-financing
	 
	 
	 
	750,000

	Program Level
	Non-grant Outcomes
	 
	68,268
	 
	 

	
	 
	Outcome 2

(National Policy Impact)
	42,207
	 
	 

	
	 
	Outcome 3

(Global Learning)
	1,497
	 
	 

	
	 
	Outcome 4

(M&E)
	22,767
	 
	 

	
	 
	Outcome 5

(Project Management)
	1,797
	 
	 

	
	Non-Grant Co-financing
	 
	 
	 
	0

	
	 
	ALM
	 
	 
	


	
	 
	UNV
	 
	 
	


	
	Total Non-Grants Co-financing
	 
	 
	 
	0


Issues
Project Level

· Many of the project concepts received have failed to establish eligibility with the criteria of the SPA, owing to the limited capacity of many community-based proponents, and the technical rigor of the information required in project concepts.  This has necessitated significant technical support to proponents from the national coordinators and the project management consultant.  The project team believes that this issue will diminish after the first round of projects begins implementation, as they will provide examples for following proponents.

· Implementation has been slowed somewhat during the past 1-2 months due to high SGP NC workloads, as they end their 4th operational programme.

· The final CBA CPS that remains unfinished (Niger) is finalized, but awaits the next meeting of the national coordinating committee for approval.

· Constraints in mobilizing project-level co-financing exist in several countries, particularly Namibia, Niger, and Viet Nam.  Proposals with the government of Japan are under discussion to support CBA in Namibia and Niger, while the NC in Viet Nam is exploring opportunities for mobilizing resources at the national level.

Programme Level

· Operationalization of the partnership with UNV has been delayed, due to the need to involve all stakeholders – particularly UNDP COs in the process of UNV recruitment.

Next Steps – activities to be completed by 3rd Quarter 2008
· Grantee outreach and capacity building to begin in all CBA countries

· Draft project concepts to be received from all remaining CBA countries

· 8-15 project concepts likely to be technically cleared, and ready for consideration by NCCs

· 6-8 project concepts likely to enter the project preparatory phase

· 2-4 projects likely to enter implementation

· Work on knowledge products to be begun, for publication in the 4th quarter 2008.

Milestones Expected
· January 2009 – 23 project concepts approved, 16 project proposals approved

· January 2010 – 75% of total CBA project concepts approved, 60% of projects under implementation

· June 2010 – Mid-term review

Website Screenshot
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Annex 2
Community-Based Adaptation Project

Knowledge Management Strategy and Plan

Prepared by Andrew Crane-Droesch, June 2008

Introduction

The Community-Based Adaptation project, like much of UNDP’s adaptation portfolio, contains a significant, globally-focused knowledge management component, aiming to capture identified good practices and lessons learned and for replication within and between countries, and to inform adaptation-relevant decision-making at the global level.  

This document aims to define in precise terms what KM activities and products are being planned for the reminder of the five-year duration of the CBA project, with the aim of eliciting constructive comments and clarifying resource needs.  Lessons learned over the course of the operationalization of the final version of this strategy will likely be relevant to other UNDP Climate Change Adaptation Projects.  

The strategy laid out in this document is intended to be indicative.  The CBA project will remain open to modifying this strategy in response to opportunities and issues not anticipated during the drafting of this document.  However, this document also presents a timeframe and workplan, and identifies estimates of resources required for the successful completion of the products described below.

Resources and Partnerships Required
To maximize impact from KM activities for CBA, external partnership and resources will be required, comprising three categories of external support:

· Financial:  Funds will be required to support the costs of information gathering, expert consultants, graphic design, printing, and distribution of products.  While there are some resources available for this in the project budget, co-financing for this strategy will be a key need a the global level.

· Technical:  Many components of this strategy rely on non-traditional forms of communication, such as video documentaries, and brochures/flipchart materials aimed at non-literate and semi-literate populations.  Partnerships will be required to produce these – particularly In the case of the development of video products.

· Advocacy:  Many of the documents aimed at upstream audiences would benefit from partnerships with advocacy-oriented organizations – primarily international NGOs – who could take an important role in the dissemination of lessons learned to policymakers and other key audiences.
Overview of Planned Products

Knowledge products for the CBA project will fall into a number of categories, based on their theme, their form, and audience.  Many products will have multiple forms for different audiences, and address multiple themes.  Different products will be released at different times based on opportunities and on availability of data, while many products will be contingent on mobilizing external support, resources, or on the development of strategic partnerships.

In the context of this document, the theme of a knowledge product is the functional area that it addresses, including one or more of the following:  communications, technical, policy, or operational.  The form of a knowledge product is how the information is transmitted – in a document, a brochure, video, booklet, etc, and the medium is simply how it will be distributed (e.g.:  web distribution, printed matter, etc).

One of the key considerations guiding the development of this strategy was the goal of developing knowledge products applicable to different audiences.  To facilitate analysis, audience groups have been divided into the following categories:  implementing agencies, donors, international NGOs, academics/researchers, national governments, local NGOs/civil society, and communities.  Certain knowledge products within this strategy target certain audiences more than others, while other knowledge products have many forms, designed to speak to different audiences.

The planned products are the following: 
Public Relations/Communications Products
· CBA Introductory Note

· Project Newsletters (Internal and External)

Policy Briefs

· Bottom-up Assessments for Adaptation:  Integrating Community Perspectives on Vulnerability And Adaptation into the Planning and Policy Process

· Lessons Learned from the Policy Process:  Case Studies on Communities Influencing Adaptation Policy

Technical Papers

· Measuring Community-Level Adaptive Capacity:  Lessons Learned from the VRA

· Technical Paper:  Climate Risk Analysis at the Community Level

· Thematic Papers:  

· CBA in Coastal Zones

· CBA in Highland Agriculture

· CBA in Arid Agropastoral Systems

· CBA in Water-Sector Adaptation

· CBA Project Mid-term and Final Reports

Products are described in greater detail in the boxes below:

	CBA Introductory Note

	The purpose of the introductory note is to raise the awareness of the wider adaptation community, including other IAs, Donors, I-NGOs, and other practitioners on the CBA project.  The note should help to “prepare the ground” for future CBA knowledge products.  


The document will be two pages – the first page will give a brief introduction to the CBA project, and the second will give two or three brief case studies from projects that are beginning implementation.
	Theme
	Communications

	
	Form
	2 page document

	
	Medium
	· CBA Website

· Knowledge Networks (ALM, IIED/Eldis, etc)

· Email distribution lists (LCA, Climate-L etc)

· Printed matter for conferences

	
	Audiences
	Primary Audiences:

· IAs

· Donors

· I-NGOs

Secondary Audiences:

· Research Orgs

· Governments

· Local NGOs/CSOs

	
	Timeframe
	June-July 2008

	
	External Resources Required
	Some graphic designer time

Color copies


	CBA Newsletters

	Newsletters will take two forms – internal and external.  

Internal newsletters will serve to keep the CBA team in the ten countries informed of progress in other countries, discuss operational details pertinent to the group as a whole, and work towards fostering a stronger community of practice among national coordinators.  

External newsletters are for the wider global audience, and will highlight case studies of notable projects funded to date, other accomplishments, short pieces on lessons learned, and links to more substantial documents as they are produced.  It will also serve to maintain high awareness of the CBA project among the global adaptation community, placing the CBA into a better position for the development of partnerships as necessary.
	Theme
	Communications / Operational / Technical

	
	Form
	Two forms:  

· Email for internal newsletter
· 2-page PDF for external newsletter

	
	Medium
	· CBA Website
· Email for internal newsletter
· Email distribution lists and listservs (LCA, Climate-L etc.)

	
	Audiences
	Primary Audiences:

· IAs

· Donors

· I-NGOs

Secondary Audiences:

· Research Orgs

· Governments

· Local NGOs/CSOs

	
	Timeframe
	Monthly for internal newsletter

Quarterly or biannually for external newsletter

	
	External Resources Required
	Some graphic designer time for external newsletter

Approx $1000 for the duration of the project


	Bottom-up Assessments for Adaptation:  

Integrating community perspectives on vulnerability and adaptation into the planning and policy process

	This document will be one of the more substantive and policy-focused products to be developed from the CBA project.  

Its primary purpose will be to serve as a guide for policymakers seeking to integrate grassroots and community-based perspectives into the adaptation planning process.  

Much adaptation planning is based on “top-down” assessments (including modeling data, economic assessments, NCs, NAPAs, etc).  While these tools provide important macro-level guidance, planning and policymaking based upon them would often benefit from “ground-truthing” based upon bottom-up assessments, in order to ensure calibration and relevance to end beneficiaries, to identify any differences, complementarities or contradictions with local perceptions, to decrease political and implementation risks, and to enlist grassroots support from local NGOs, communities and CSOs by recognizing and addressing local concerns.

The document will describe the role of community-based or grassroots perspectives on climate change vulnerability and adaptation, and provide case studies on how the two have informed one another.  It may also provide a series of key questions to be asked or steps to be taken during the policy formulation process.


The prime audience will be policymakers, followed by IAs and donors.  It will also be relevant to NGOs and CSOs.

The main product will be a core policy memo document, with an executive summary and an associated powerpoint presentation.
	Theme
	Policy

	
	Form
	· 2-page introductory document

· Core policy memo document
· 3-4 page summary for policy makers

· 1pp summary 
· Powerpoint presentation

	
	Medium
	· CBA Website
· Printed material for conferences
· Knowledge Networks (ALM, IIED/Eldis, etc)

· Email distribution lists and listservs (LCA, Climate-L etc.)

· Possible publication

	
	Audiences
	Primary Audiences:

· IAs

· Donors

· Governments
Secondary Audiences:

· International NGOs
· Local NGOs/CSOs

	
	Timeframe
	2-pager by COP 2008

Substantive document based on successes and lessons learned by 2009-2010

	
	External Resources Required
	Approximate costing

$100 -- color copies for COP

$250 -- designer time for COP

$1500 -- consultant time to provide input into the final document

$400 -- graphic design and copy-editing for final doc

$1000 -- printed copies of final doc


	Lessons Learned from the Policy Process:  
Communities Influencing Adaptation Policy 

	This document will highlight case studies wherein CBA projects have successfully influenced key adaptation-relevant policy, and provide a series of lessons learned useful to CBA project proponents interested in influencing the CBA policy process.

Key areas to be addressed include:

· Strategic entry points for entering policy dialogues

· Successful strategies for capturing policymakers attention

· Policy support requirements for upscaling – helping grassroots stakeholders to conceptualize the relevance of and challenges to spreading their experience to broader scales

This one will compliment the other policy-focused product, as it will be aimed at stakeholders interested in influencing policy, rather than policymakers interested in incorporating grassroots perspectives.  
	Theme
	Policy / Technical 

	
	Form
	10 page document

	
	Medium
	· CBA Website
· Printed material for conferences
· Knowledge Networks (ALM, IIED/Eldis, etc)

· Email distribution lists and listservs (LCA, Climate-L etc.)

· Distribution through national coordinators and third parties in non-CBA countries for community-level audiences

	
	Audiences
	All

	
	Timeframe
	2011

	
	External Resources Required
	Some graphic designer time – approx $250




	Measuring Community-Level Adaptive Capacity:  
Lessons in Community-Based M&E for CBA

	This product will present lessons learned from the development and implementation of community-based monitoring and evaluation frameworks.  

It will consist of multiple forms for multiple audiences:

For local audiences (NGOs and CBOs), it will serve as a practical guide for the implementation of the Vulnerability Reduction Assessment.  It will include a step-by-step guide in the form of both a flip-chart and a video CD for carrying out the Vulnerability Reduction Assessment for UNDP CBA projects.  In addition, the video will introduce NGOs and CBOs to the mechanics of CBA projects, while highlighting successful examples of the VRA in practice.  The flipchart will provide all of the materials necessary to develop and monitor a CBA community project, including tools for participatory proposal development with semiliterate populations, and H-forms for measuring VRA.

For global audiences, it will describe the community-based M&E systems used by UNDP, including theoretical and practical considerations.  It will provide a framework for replication, and serve to advance the global dialogue on how adaptation progress is measured.  The prime items within this product to be aimed at the global audiences will include a capstone document and associated presentation.

While the video will primarily be targeted at CBA project proponents, it will also be a valuable communications tool for external audiences.
	Theme
	Operational / Technical

	
	Form
	Multiple forms:  

· Initial case study document

· 10pp document (capstone); 

· Presentation/training materials; 

· Multimedia (video) product showing the VRA in action. 

· VRA flipchart for use by NGOs/CBOs in measuring VRA

· Augmentation of relevant sections of the UNDP CCA M&E Framework

	
	Medium
	· CBA Website for documents

· Email distribution list and listservs (LCA, Climate-L etc)

· Printed matter and video discs for distribution to CBA country programs

· Website order and free PDF for flipcharts to interested external parties 

	
	Audiences
	Primary Audiences:

· Local NGOs

· Communities
Secondary Audiences:

· IAs

· Donors

· Governments I-NGOs
· Research organizations

	
	Timeframe
	Staggered completion. Early case study document produced for COP 2008.  Other products completed during 2009.

	
	External Resources Required
	$1500 - $4000 -- missions to capture lessons as required
$100 -- color copies for COP
$750 -- designer time and copy-editing

$1500 -- consultant time 
$500 -- printed copies of final doc
$1000 for designer for flipchart
$200 per language for translation for flipchart
$500 for printing of flipcharts to be distributed to country programs
Major partnership required for video development


	Technical Paper: 
Risk Analysis for Adaptation at the Community Level

	This technical paper will explore the question of risk analysis for community-based adaptation projects.  The paper will explore the following key questions:

· How does one integrate community- based perspectives on vulnerability with scientific assessments of vulnerability in practice?

· How much climate information is sufficient to guide action on community-based adaptation?  

· How is risk analysis for community-based adaptation different in scope from other types of adaptation response?

· What kind of information is needed at the community level that is not needed at other levels, and vice versa?

· What resources are required for community-level risk assessment?
	Theme
	Technical / Operational

	
	Form
	· 10pp report

· 1 page summary document

· Associated powerpoint presentation

	
	Medium
	· CBA Website
· Printed material for conferences
· Knowledge Networks (ALM, IIED/Eldis, etc)

· Email distribution lists (LCA, Climate-L etc.)

· Possible publication

	
	Audiences
	Primary Audiences:

· I-NGOs
· Research Organizations
· Governments
Secondary Audiences:

· IAs
· Donors

· Local NGOs

	
	Timeframe
	Produced by COP 2008

	
	External Resources Required
	$100 -- color copies for COP

$250 -- designer time for COP


	CBA in Coastal Zones:  
Thematic paper on Community-Based Adaptation

	This thematic product will focus on CBA projects in coastal zones.  It will be a short paper, as well as a video documentary on the subject of climate change adaptation by communities in coastal zones.  

Both formats will present the issues in general terms, followed by case studies on successful CBA projects in this area.  

A major partnership will be required in order to develop the video documentary, as resources within the CBA budget are insufficient for this activity.  

The video will play a key role in raising the profile of the project after it has achieved several tangible successes, help to position UNDP as a leader in CBA, and attract media attention.

The video and paper will also be a useful tool in building the capacity of future CBA country program national coordinators who will be beginning CBA activities after the completion of the present project.
	Theme
	Technical  / Communications

	
	Form
	· 3-4 page document

· Multimedia (video CD) 

· Presentation component

	
	Medium
	· CBA Website
· Printed material for conferences
· Knowledge Networks (ALM, IIED/Eldis, etc)

· Email distribution lists (LCA, Climate-L etc.)

· Printed matter and video for conference presentation

· Distribution through national coordinators and third parties for community-level audiences

	
	Audiences
	Primary Audiences:

· I-NGOs
· Research Organizations
· Local NGOs

· Communities
Secondary Audiences:

· IAs
· Donors

· Governments

	
	Timeframe
	2009-2010

	
	External Resources Required
	Partnership will be required for video production team.


	CBA in Highland Agriculture:  
Thematic paper on Community-Based Adaptation

	This thematic product will focus on CBA projects in Highland Agriculture.  It will be a short paper, as well as a documentary on the subject of climate change adaptation by communities in coastal zones.  

Both formats will present the issues in general terms, followed by case studies on successful CBA projects in this area.  

A major partnership will be required in order to develop the video documentary, as resources within the CBA budget are insufficient for this activity.  

The video will play a key role in raising the profile of the project after it has achieved several tangible successes, help to position UNDP as a leader in CBA, and attract media attention.

The video and paper will also be a useful tool in building the capacity of future CBA country program national coordinators who will be beginning CBA activities after the completion of the present project.
	Theme
	Technical / Communications

	
	Form
	· 3-4 page document

· Multimedia (video CD) 

· Presentation component

	
	Medium
	· CBA Website
· Printed material for conferences
· Knowledge Networks (ALM, IIED/Eldis, etc)

· Email distribution lists (LCA, Climate-L etc.)

· Printed matter and video for conference presentation

· Distribution through national coordinators and third parties for community-level audiences

	
	Audiences
	Primary Audiences:

· I-NGOs
· Research Organizations
· Local NGOs

· Communities
Secondary Audiences:

· IAs
· Donors

· Governments

	
	Timeframe
	2009-2010

	
	External Resources Required
	Partnership will be required for video production team.


	CBA in Arid Agropastoral Systems:  
Thematic paper on Community-Based Adaptation

	This thematic product will focus on CBA projects in arid agropastoral systems.  It will be a short paper, as well as a documentary on the subject of climate change adaptation by communities in coastal zones.  

Both formats will present the issues in general terms, followed by case studies on successful CBA projects in this area.  

A major partnership will be required in order to develop the video documentary, as resources within the CBA budget are insufficient for this activity.  

The video will play a key role in raising the profile of the project after it has achieved several tangible successes, help to position UNDP as a leader in CBA, and attract media attention.

The video and paper will also be a useful tool in building the capacity of future CBA country program national coordinators who will be beginning CBA activities after the completion of the present project.
	Theme
	Technical / Communications

	
	Form
	· 3-4 page document

· Multimedia (video CD) 

· Presentation component

	
	Medium
	· CBA Website
· Printed material for conferences
· Knowledge Networks (ALM, IIED/Eldis, etc)

· Email distribution lists (LCA, Climate-L etc.)

· Printed matter and video for conference presentation

· Distribution through national coordinators and third parties for community-level audiences

	
	Audiences
	Primary Audiences:

· I-NGOs
· Research Organizations
· Local NGOs

· Communities
Secondary Audiences:

· IAs
· Donors

· Governments

	
	Timeframe
	2009-2010

	
	External Resources Required
	Partnership will be required for video production team.


	CBA in Water Sector Adaptation:  
Thematic paper on Community-Based Adaptation

	This thematic product will focus on CBA projects in the water sector.  It will be a short paper, as well as a documentary on the subject of climate change adaptation by communities in coastal zones.  

Both formats will present the issues in general terms, followed by case studies on successful CBA projects in this area.  

A major partnership will be required in order to develop the video documentary, as resources within the CBA budget are insufficient for this activity.  

The video will play a key role in raising the profile of the project after it has achieved several tangible successes, help to position UNDP as a leader in CBA, and attract media attention.

The video and paper will also be a useful tool in building the capacity of future CBA country program national coordinators who will be beginning CBA activities after the completion of the present project.
	Theme
	Technical / Communications

	
	Form
	· 3-4 page document

· Multimedia (video CD) 

· Presentation component

	
	Medium
	· CBA Website
· Printed material for conferences
· Knowledge Networks (ALM, IIED/Eldis, etc)

· Email distribution lists (LCA, Climate-L etc.)

· Printed matter and video for conference presentation

· Distribution through national coordinators and third parties for community-level audiences

	
	Audiences
	Primary Audiences:

· I-NGOs
· Research Organizations
· Local NGOs

· Communities
Secondary Audiences:

· IAs
· Donors

· Governments

	
	Timeframe
	2009-2010

	
	External Resources Required
	Partnership will be required for video production team.


	CBA Project Mid-Term and Final Reports

	These will follow the standard format for mid and final reports, and will also draw upon materials prepared for other knowledge products.  

They will also include short executive summaries of interest to stakeholders outside of UNDP and the GEF Secretariat.
	Theme
	Technical / Operational / Policy

	
	Form
	· Standard middle/end of project report.

· Separate executive summary type document for mass distribution with key policy messages, summary of lessons learned, include case studies chapter.

· Associated presentation materials.

	
	Medium
	· CBA Website

· Knowledge Networks (ALM, IIED/Eldis, etc)

· Submission to GEF Secretariat

	
	Audiences
	Primary Audience:

· GEF Secretariat
Secondary Audiences:

· All others

	
	Timeframe
	2010, 2012

	
	External Resources Required
	Accounted for within project budget


Timeline and Audience Analysis

	Main Target Audience

	Non-central target audience

	Non-targeted audience


	Product
	Timeframe
	Implementing Agencies
	Donors
	International NGOs
	Academics / Research Organizations
	Governments
	Local NGOs
	Communities

	CBA introductory note
	June-July 08
	 
	 
	 
	 
	 
	 
	 

	Newsletter
	Monthly
	 
	 
	 
	 
	 
	 
	 

	
	Quarterly
	 
	 
	 
	 
	 
	 
	 

	Measuring Community-Level Adaptive Capacity
	2pp doc for 2008
Multiple products Complete in 2009 
	 
	 
	 
	 
	 
	 
	 



	Integrating community perspectives  into policy
	2pp doc for COP 2008
Full doc in 2009
	 
	 
	 
	 
	 
	 
	 

	Technical Paper: Risk Analysis for Adaptation at the Community Level.  
	COP 2008
	 
	 
	 
	 
	 
	 
	 

	CBA in Coastal Zones
	2009-2010
	 
	 
	 
	 
	 
	 
	 

	CBA in Highland Agriculture
	2009-2010
	 
	 
	 
	 
	 
	 
	 

	CBA in Arid Systems
	2009-2010
	 
	 
	 
	 
	 
	 
	 

	CBA in the Water-sector 
	2009-2010
	 
	 
	 
	 
	 
	 
	 

	Lessons learned from the policy process
	2011
	 
	 
	 
	 
	 
	 
	 

	Mid Term and Final Reports/Synthesis Document 
	2010-2012
	 
	 
	 
	 
	 
	 
	 


� Co-financing to be counted at the beginning of the project implementation phase


� Expected co-financing, approx $50,000


� Expected co-financing, approx $177,000





