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Bridging The Gap



Seasonal Precipitation Forecast 2008

Probabilistic forecast map of  precipitation for the July-August-September season, 2008

Source: ACMAD



http://iri.columbia.edu/
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Linking Early Warning with Early Action

 Emergency Appeal for Flood 
Preparedness: First pre-emptive 
appeal in RC history based on 
seasonal forecast 

 Relief Items pre-positionned in Dakar, 
Accra and Yaounde to reach up to 
7,500 families in the advent of floods             
(no-regret strategy)

 Regional Disaster Response Team 
trained, ready to be deployed within 48 
hours

Courtesy: IFRC/Dakar



Putting Early Warning - Early Action into 

practice: Preliminary results (2007-08)

GHANA: 

Bagre Dam excess spillage warning 

issued--> 2 dead (30+ in 2007)

GAMBIA: 

Funding request 

submitted within 2 days 

of flooding

TOGO: 

30% more Red Cross volunteers 

trained

New early warning system enabled 

Attiegou Zogbeji to evacuate just in 

time 

SENEGAL: 

Red Cross Response Team trained on 

EW-EA 

Helped flood-prone households fill 

sandbags

Across zone: 

Most countries received supplies 

within days of flooding (vs. 40 days 

in 2007)

In 2007, we were just being asked to do things; 

In 2008 we were initiating action by raising 

awareness and sharing forecast information

- Jerry Niati (IFRC/Dakar)



Climate 

Information 1- Distance from national 

forecasters
2- Language barrier 

3- Poor Communication systems 

4- Scientific barrier (skill level)

5- No trust relationship
6- Low capacity to act on forecasts

Community 

level 

Early Warning 

-

Early Action

Data source: Tall, 2010

The Bottlenecks to climate information access & use 
by communities



Potential Way forward through 
EW>EA National Workshops

• 2-day and ½ national workshops bringing together

• Around goal of communicating salient EWs to final end-users at 
community level for disaster prevention

Providers of 
climate 
services

Boundary 
organizations

Final 
community 
end-users



A way forward through EW>EA National 
Workshops

Source: Tall, 2011



Bridging Gap at National level: PLAY TIME!

Saint-Louis EW > EA Workshop, December 2009 

(Saint-Louis, Senegal)

Permanent link to file: 
http://www.youtube.com/watch?
v=87Hl66K7nnE

http://www.youtube.com/watch?v=87Hl66K7nnE


Achievements of the EW>EA Workshops

• Senegal
– MoU between NHMS and RC signed July 2011for 

climate info provision to pilot  communities at risk

– National online platform for EW>EA established

• Kenya

• Uganda

• Ethiopia
– National online platform for EW>EA established

– Mandated Government agency for DM agreed on Plan 
of Action to communicate EWs community-end-users

EW>EA Workshop / Modules List and Training Curriculum:

1)Climate Change: what is it? Causes and consequences, CC projections for 

country

2)The anatomy of  a seasonal forecast: uses, applications and limitations 

3)Probabilities 101 and uncertainties in forecasting

4)The anatomy of  mid- and short-range weather forecasts (24h up to 10days): 

uses, applications and limitations 

5)Agro-meteorological advisories: uses, applications and limitations

6)Monitoring & Forecasting of  river basin floods: uses, applications and 

limitations 

7)Vulnerability mapping using remote sensing: uses, applications and limitations



EW>EA National Workshops in Africa 
2009-2014

• 10 workshops across Africa
– West Africa, July 2009 – July 2011

• Senegal- (x2)

• Regional: Senegal, Mali, Guinea, Mauritania (x1)

– East Africa, October – November 2011 (UNISDR)
• Kenya - (x2)

• Uganda - (x1)

• Ethiopia - (x1)

– West Africa, June – October 2012 (WMO GFCS)
• Mali 

• Burkina Faso

• Niger



13 • 3/21/11 Everyone has a role to Play in 

Linking Information to Action

National Hydro-Meteorological Services 
(NHMS) 

Production of hydro-met forecasts

Sector Technicians (Co-producers- departments of 
agriculture, health, DM, livestock, infrastructure, …)

Treatment of climate information  >        
Production of Tailored Advisory

Communicators & Boundary Organizations: 

- Media – Extension Services - Other community 
relays (NGOs, CBOs, etc.)

Widespread communication of climate 
information and advisory services

National level end-users

(rural development policy-makers, disaster 
managers, public health planners, dam builders, 

industry & private sector)

Final End-users

(farmers, pastoralists, at risk communities)

Fig. 3: 

Different 

Roles in the 

Chain of 

Climate 

Information 

Production 

and 

Communica

tion

Source: Tall & 
Lucio 2013
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1) The Gap is bridgeable: Climate scientists and Decision-
makers can understand each other 

+ are natural partners in endeavor to save lives under CC 
 Probabilistic nature of forecasts understood

 Communities need operational alerts, not probabilities (will act on 
all received forecasts)

2) Face to face interaction is a needed add-on to COFs

3) Process of interaction will not happen in a vacuum, it needs 
to be mediated and supported

4) It takes partnerships – and investing in the Interface

5) The Gap remains wide..
 Scientific barriers (onset, intra-seasonal rainfall distribution)

 Low capacity to act on received forecasts

 Gap between National-level agencies
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Common Ground..

Thank you for your attention
a.tall@cgiar.org


