Entering CBA M&E Information into the SGP Database
WHY?
Monitoring and evaluation information, including VRA scores and qualitative information and IAS indicators, should be entered into the SGP database for every CBA project. This allows the CBA to track to progress at the project and portfolio level. It is an essential part of the M&E crucial to project success.
HOW?
How to add project indicator data

If the CBA project has not been entered into the SGP database, you will need to go to the SGP Projects tab on the main SGP database webpage (http://sgp.undp.org/intranet/admin.cfm) and select the “Add new project” feature on the left side of the page and add the project information. Once project information is entered, follow the instructions below.
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Example of a completed VRA H- Form

Question written across the top

What happens when there is drought?  

What effects does it have on your 

livelihood?

Negative Responses and 

Challenges

Positive Responses and 

Mitigating Factors

1. During the last 30 years, no one 

has been at ease because of 

drought. They have lost a lot 

during this time. Agriculture no 

longer permits them support 

themselves. One participant 

called the situation a “moral 

wound”.

2. Today, one must plant 3 hectares 

to get same production of field 

crops as one hectare planted 30 

years ago. Often, there simply 

isn’t enough food. 

3. Today, animals are no longer a 

means of storing savings. 

(Female response) 

4. There has been a lot population 

movement out of the area due to 

drought. Some people aren’t even 

sure where members of their 

extended families have gone. 

Children often leave villages and 

don’t return. 

5. There are a lot of orphans and it’s 

difficult to feed them all. (Female 

response) 

6. They know it’s not a good idea to 

harvest too much firewood, but 

many do it anyway because they 

need the revenue generated by 

selling fuelwood.

1. Some new wells have been 

dug in the area, but it is not 

enough.

2. Rainfall is not as low as it 

has been, but it falls more 

erratically.  

1. Re-establish livestock herds. This would improve 

livelihoods and have cultural significance. 

2. Create jobs for young people to improve household 

revenue and stabilise society (i.e. reduce rural exodus).

3. There must be diversification of out of rain-fed agriculture 

to reduce suffering. Animal raising and counter cycle 

agriculture (i.e. market gardening) are possible 

diversification strategies. (Female response) 

4. Build grain banks, fertilizer banks, and animal feed banks 

to improve food security for both people and animals. 

This will help traditional livelihood activities.

2.8

Ways of Improving the Situation
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Question written across the top

What happens when there is drought?  

What effects does it have on your 

livelihood?

Negative Responses and 

Challenges

Positive Responses and 

Mitigating Factors

1.

During the last 30 years, no one 

has been at ease because of 

drought. They have lost a lot 

during this time. Agriculture no 

longer permits them support 

themselves. One participant 

called the situation a

“moral 

wound”.

2.

Today, one must plant 3 hectares 

to get same production of field 

crops as one hectare planted 30 

years ago. Often, there simply 

isn’t enough food. 

3.

Today, animals are no longer a 

means of storing savings. 

(Female response) 

4.

There has been a lot population 

movement out of the area due to 

drought. Some people aren’t even 

sure where members of their 

extended families have gone. 

Children often leave villages and 

don’t return. 

5.

There are a lot of orphans and it’s 

difficult to feed them all. (Female 

response) 

6.

They know it’s not a good idea to 

harvest too much firewood, but 

many do it anyway because they 

need the revenue generated by 

selling 

fuelwood

.

1.

Some new wells have been 

dug in the area, but it is not 

enough.

2.

Rainfall is not as low as it 

has been, but it falls more 

erratically.  

1.

Re

-

establish livestock herds. This would improve 

livelihoods and have cultural significance. 

2.

Create jobs for young people to improve household 

revenue and stabilise society (i.e. reduce rural exodus).

3.

There must be diversification of out of rain

-

fed agriculture 

to reduce suffering. Animal raising and counter cycle 

agriculture (i.e. market gardening) are possible 

diversification strategies. (Female response) 

4.

Build grain banks, fertilizer banks, and animal feed banks 

to improve food security for both people and animals. 

This will help traditional livelihood activities.

2.8

Ways of Improving the Situation
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For CBA projects already entered into the SGP database click on the paper icon on the top right left corner. 
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Inrecent years, because of 39% decine in cropping capacity of the cotton piant, which constituted the sustenance basis of Zhangeldy Vilage local community (LC), the vilage residents started to be engaged
In catte breeding and maintain natural economy. As the South-Kazakhstan Oblast, wherein the Project Ste () i located, is the most thicly populated regon in Kazakistan, there ariss » problem with
shortage of grazed ands. The cattle i grazed around the vilage, which has resuted i strong degradation of pastures within a racius of 1-3 km around the vilage. The residents grow manly cotton on their
irigated arable land plots and have & small umber of great catti and smal catte (2-5 cows; 20-50 sheep and goas). As a ule the catte & non-pedigree and low-productve. To earn income the vilage:
residents increase the numbers of head that resuts n even higher degradation and aridization of pastures. Under conditons of stronger aridization of cimate o the PS, leading to precpitaton reduction and
decine of surface water level and productity of pastures, both the arable farming and catte bre=ding becomes unprofitable. Environmental, sodal and economic risks increase considerably. The situation has
been caused whenit i ciicl to search for and implement new method of the countryside sustainable development, The existing method of se of the pasture resources under conditons of ncreasing
cimate aridzation may not prodce positive resuls, Moreover, it wl aggravate further the negative impacts of the cimate change, especilly on sandy grounds, which are apt to degradation more that other
zonal and ntrazonal sos. Radically new approach o the pasture resources use i required, which is able to preserve the productive longevity of the pastures and increase productvty thereof. The dimate
change wilnevitably bring about the pasture deterioration processes. The plant associations wil be modified where the more draught resistant species il replace the less resistant ones. The foliage cover
ate wil 350 change to ncrease the share of bare land without vegetation cover etc, Allsaid factors wil resut i decrease of nutrtve value of forage and thus i the reduction of ve weight of the non-
pedigree cattle maintained by the local community of Znangeldy Vilage. The cimate change wilinduce the welfare decine of catte owners. The innovation method of pasture use proposed under the Project
il be based on the dry-and arazng covering totally 4500 ha. A5 opposed to the existing (curently used) grazing practices, the cry-4and grazing il ensure the cattl load per area unit that may be set and
implement under the changed pasture conditons affected by the cimate change. The regular monitoring of pasture conditons (sol moisture content, species compositon of piants, the yield and qualty of
biomass) il enable o reguate the animal mpact on the pastures by either decreasing or increasing the load rates, the grazing density, cattle penning tine, etc, Therefore, extensive and non-systematic
razing wilbe replaced by  prinpally new practice involving ntensification elements that enable mitigating the risks of cimate change impacts. The Project offers the adaptation approach to reduce the
wuinerabiity of LC members t the risks of cmate change by replacing the low-productity catte by the area-speciichigh-productty breeds - Kazakh Wihite-Head Breed - recommendied for the desert zone
of the SouthKazakhstan Oblest. The breed consumes the rough-cutter forage and can show the daly growth of 650-700 g/head vs 300-400 g/head a5 reported for scrub cattle, Therefore, the princpaly.
new approach to the use of pastures based on the rotationl grazing and replacement of low-productty catte by the area-speciic breeds is the basis of the ranch catte farming system resistant to the
cimate change factors. The project actvites il result n the development and mplementation of the progressive cattie farming practices based on mplementation of the endosed pastured and replacement
of low-productity ivestock by regonized breeder catte resistant to arid cimate. This technology enables the sustainable LC development under the groving cimate aridty. The rural inhabitants wil be less.
wuinerable to the cmate change. Training and demonstration seminar il be held for the residents of Zhangeldy Vilage and other nearby vilages a5 well as akimat representatives; traing iterature devoted
to efficdent use of land and pastures wil be distributed and a bookiet il be publshed to disseminate the project experience.
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Click on the “Indicators” tab at the top of the screen.
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Then select “Add new project indicator” under Climate Change Adaptation. 

[image: image4.png]ActiyeWeb 3.0 - Windows Internet Explorer

GO~ B0/ wmbomisoioinin

=S

Fle Edt View Favortes Took Help

e ravertes | ) coa Wobste ] UMl (8 5ugoesicd Sics + [ Free Hotmal ] e e Gl -

Cpen |

- O @ - Pager sefety - Todk - @~

7 The GEF Small Grants Programme Intranet

» List of Cofinandings
+ Add New Cofinandng

SGP Project Reports

+ Generate Custom Report
Database Downloads

» Cofinanding dorioad

» Project Donrioad

My Intranet SGP Contacts SGP Projects Workspace Calendar
Project:
R CBA/KAZ/SPA/09/09
SGP Projects Climate change Adaptation
» Projects List
Add New Project Indicator
» Add New Project a ”
» Advanced Search
Disbursements Livelihood
» Assion Disbursements 3 add Newproject Indiator
» Change Project for Dishursements
» Approve Disbursements . -
mpowermer

Country Program Cofinanci

Ty Proor "o 3 Add New Project Indicator

R Amatsadose Qlogout @rek

@ et

Ga | Rioow -





Adding VRA information
You can now enter the information for each VRA indicator. 
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For VRA-there are four indicators, as follows, rated on a scale from 1 (very bad) to 5 (very good) 

1.  Vulnerability of livelihood/welfare to existing climate change and/or climate variability.

2.  Vulnerability of livelihood/welfare to developing climate change risks.

3.  Magnitude of barriers (institutional, policy, technological, financial, etc) barriers to adaptation.

4.  Ability and willingness of the community to continue to manage climate change risks   

The first version of the VRA was based on seven indicators scored on a 1-10 scale. THIS HAS CHANGED. The SGP database is still set up to enter seven VRA indicators. Since the VRA now has four questions, please enter the scores for indicators 1, 3, 5, and 6. You do not need to fill in scores or information for VRA indicators 2, 4, 7. For scores taken on the 1-5 scale, simply multiply the scores by 2 to convert to a 1 to 10 score. We will try to revise the SGP database to reflect the revised VRA scoring system.

VRA sessions should yield both quantitative (scores) and qualitative information (reasons for the scores) on community perceptions of vulnerability. BOTH QUANTITATIVE AND QUALITATIVE VRA INFORMATION MUST BE ENTERED INTO THE SGP DATABASE. When each individual VRA indicator is added, you will see an H-form (see example below). This is meant to resemble the H-form used during VRA sessions. To complete the form enter the target value (10), score measured (on a scale from 1 to 10), and date of the VRA session. In the center of screen, enter the VRA question used (this will be the VRA questions for each indicator indentified in the project concept). To the left of the question, enter reasons for negative responses (low score) and challenges. To the right enter reasons for positive responses (high score) and mitigating factors. Below the VRA question, enter community suggestions for how to improve the score. 
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If you’re unfamiliar with the VRA indicator system, please refer to the VRA Working Paper, especially pages 5-13. It is available on the CBA website at:

http://www.undp-adaptation.org/projects/websites/index.php?option=com_content&task=view&id=206
French and Spanish versions are also available.

Here’s an example of what a completed H-form should look like.


Adding  IAS information

IAS indicators also need to be entered on the “Indicators” webpage for each project. The IAS indicators will correspond to the focal area of the project (land degradation or biodiversity).  One or more biodiversity or land degradation indicators should be chose and reported on for each CBA project. To get the appropriate IAS indicators on the “Indicators” menu and chose the appropriate Focal Area under the “Focal Areas” tab. 



Then select “Add New Project Indicator” and add the appropriate IAS indicators.
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For each indicator, there will be a screen like this where the target value and date of measurement, as well as any notes, should be entered.


WHEN?
VRA information should be entered into the SGP database after each VRA session. Normally, VRA sessions are held during project preparation, at the mid-point, and at a project’s end. NCs may choose to do more VRA sessions. Provided that there are clear notes from the VRA sessions, it should take about 30 minutes to 1 hour to enter information after each VRA session. IAS indicator data (including targets) should be entered after projects have been approved and updated when new data comes in during implementation.
WHO?
Anybody who has access to the SGP database can enter this information. Thus, NCs, Programme Assistants, or UNVs can do this. Each country programme can decide the most efficient way to enter this data. UNVs can also assist with taking notes and capturing information during VRA sessions in the field and subsequently help input this information into the SGP database.
THE BOTTOM LINE

All projects that have completed at least an initial VRA exercise (this means all projects that are either under implementation or have a completed proposal) need to enter both quantitative and qualitative information for each VRA session and IAS indicators. Qualitative VRA information is especially important as it can help track project progress (or problems over time) and helps capture information for lessons learned and knowledge products. It also helps provide necessary the context to explain the VRA scores.

A spot check of the SGP database reveals that while some projects have entered the quantitative information (the scores), no projects have entered the qualitative information (the reasons for the scores). All country offices should enter this information by Friday, October 23. The PMU will then check the SGP database to ensure compliance.  
QUESTIONS?

As always, the PMU is here to assist. If you have problems entering information into the database, please let Anna Lisa or myself know.  
2
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Reasons for positive responses (high score)





Community suggestions for how to improve the score





VRA questions used





Reasons for negative responses (low score)
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2. Select appropriate focal area





Go to Focal Areas tab








7













Example of a completed VRA H- Form

Question written across the top

What happens when there is drought?  What effects does it have on your livelihood?

The H-form exercise begins by writing the question across the top of the sheet of paper.  

The facilitator will then facilitate a discussion on the topic with the community.

Negative Responses and Challenges

Positive Responses and Mitigating Factors

During the last 30 years, no one has been at ease because of drought. They have lost a lot during this time. Agriculture no longer permits them support themselves. One participant called the situation a “moral wound”.

Today, one must plant 3 hectares to get same production of field crops as one hectare planted 30 years ago. Often, there simply isn’t enough food. 

Today, animals are no longer a means of storing savings. (Female response) 

There has been a lot population movement out of the area due to drought. Some people aren’t even sure where members of their extended families have gone. Children often leave villages and don’t return. 

There are a lot of orphans and it’s difficult to feed them all. (Female response) 

They know it’s not a good idea to harvest too much firewood, but many do it anyway because they need the revenue generated by selling fuelwood. 

Some new wells have been dug in the area, but it is not enough.

Rainfall is not as low as it has been, but it falls more erratically.  

Re-establish livestock herds. This would improve livelihoods and have cultural significance. 

Create jobs for young people to improve household revenue and stabilise society (i.e. reduce rural exodus).

There must be diversification of out of rain-fed agriculture to reduce suffering. Animal raising and counter cycle agriculture (i.e. market gardening) are possible diversification strategies. (Female response) 

Build grain banks, fertilizer banks, and animal feed banks to improve food security for both people and animals. This will help traditional livelihood activities. 
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The facilitator then takes notes based on the community discussions on the sides of the H-form.  These are divided into three categories of comments.  

Ways of Improving the Situation

As the discussion is concluded, the facilitator polls the community for a numerical score for the question, using the textual guides as appropriate.  

This may be done via show of hands, symbols, or another appropriate method.    

A simple average of the scores yields the value for this particular VRA indicator.  



www.undp-adaptaton.org/project/cba



Unit of measure

	*	Footnote

Source:		Source
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