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EXECUTIVE SUMMARY 
 

The successful completion of this management plan has been made possible through the participation 

made by the village of Tabontebike, Abemama in June, 2017 and the consistent coordination by the 

Environment & Conservation Division from the Ministry of Environment, Lands and Agricultural 

Development (MELAD). However, the completion and endorsement of this Integrated Community-

based Mangroves and Natural Resources Management plan was financially supported by the Office of 

the President (OB) through the Kiribati Adaptation Programme III (KAP III). 
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FOREWORD 
 

I would like to express my sincere gratitude on behalf of my village members of Tabontebike, 

Abemama for the complete production of our ‘Integrated Community Based Management & Natural 

Resource co-management Plan’ (CBMMP). This is one of the important milestones our village has 

achieved in fulfilling our goals for protecting and conserving our land and marine resources.   

Environmental problems and issues that we continuously face are to be addressed through the effective 

implementation of this Management plan.  No doubt, this plan would bring great benefit through our 

commitments in ensuring its successful implementation.   

 

I would like to thank His Excellency and Secretary of the ‘Office of Te Beretitenti’ (OB) and all staff 

involved in managing and executing the Kiribati Adaptation Program III (KAP III) that has financed 

the work of the Environment and Conservation Division in  facilitating theformulation and completion 

of this Management Plan.  

 

My gratitude also goes to the Minister and Secretary of the Ministry of Environment, Lands and 

Agricultural Development (MELAD) and all staff of the Environment and Conservation Division 

(ECD) for their support and assistance in facilitating thecompletion of this Management Plan.   

 

I would also like to acknowledge staff from other government sectors, not forgetting the Island Clerk 

for Abemama Island Council for their assistance and support. Last but not the least, my sincere 

gratitude goes to my village members for their time and great effort invested in the development and 

completion of the Management Plan for our beloved village, Tabontebike.  

 

May the Kiribati traditional blessings of HEALTH, PEACE and PROSPERITY be upon us all. 

 

Thank you and may you all be blessed 

 

 

…………………………………………. 

Chairperson-Tabontebike, Abemama 
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ACRONYMS 
 

AIC   Abemama Island Council/Te Kauntira n Abemama  

CBMMP                     Integrated Comunity Based Mangrove & Natural Resources Co-  

   Management Plan/Aia Kainibaire kaain te abamwakoro/kaawa ibukin     

                                     Kamanoan ao Tararuan te Tongo, marin aon te aba ao taari  

ECD   Environment and Conservation Division/Aobitin Tararuan te Otabwanin 

KAP - II Kiribati Adaptation Programme II/ Karikirake ibukin boutokan mwakuri n  

kangaraoi ibukin kaitaraan bibitakin kanoan boong (Mwakoro Uoua) 

KAP – III Kiribati Adaptation Programme III/ Karikirake ibukin boutokan mwakuri n 

kangaraoi ibukin kaitaraan bibitakin kanoan boong (Mwakoro Teniua) 

MELAD Ministry of Environment Lands and Agriculutural Development/Botaki n 

Mwakuri ibukin Enwaromenta, Aaba, ao Karikirakean te Ununiki  

MWYSSA Ministry of Women, Youth, Sports and Social Affairs/Botaki n Mwakuri ibukia 

Aine, Roronrikirake, Takakaro ao Kamweraoi    

OB     Office of Te Beretitenti/Ana Aobiti Te Beretitenti  
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Figure 1: MAP OF ABEMAMA 
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AIMS & OBJECTIVES 
 

 

1. Local constitution for protecting and conserving Mangroves is established and endorsed.  

2. Support is given to the villagers for the implementation of the management plan for planting 

and protecting of mangroves as well as conserving both terrestrial and marine resources.  

3. Strong cooperation between the people of Tabontebike to safeguard the health and integrity of 

the environment.  

4. Sustaining of marine resources through the promotion of mangroves planting.  

5. Establishment of the mangrove nursery area for Tabontebike village.  

6. Establishment of enforcement committee for Tabontebike village.  

 

 

VISION 
 

1. In five years (5) time from now, Tabontebike will be one of the villages in Abemama where 

number of healthy mangroves can be discovered, a place where coastal erosion is not severe, 

clean, healthy marine resources and improved agricultural products. It will be also a village 

where there are different means could be availed from mangroves for earning income and most 

importantly, it will be a village that recognizes and enforces a local constution as well as 

implementing the management  plan for generating wealth to Tabontebike village.          
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INTRODUCTION 
 

The village of Tabontebike in Abemama is very well known in Kiribati for substantial conservation and 

management works in protecting mangroves and especially its coastal and marine natural resources that 

are fundamental for the livelihood of the people of Kiribati as a whole. Efforts building on these crucial 

initiatives were undertaken through active collaboration between the people of Tabontebike Village and 

the office of the Environment and Conservation Division within the Ministry of Environment, Lands 

and Agricultural Development, whereby the legitimacy of these efforts was considered to become 

recognizable through the establishment of village local constitution and enforced in the Village to 

govern its significance effectively. 

As such, the Environment and Conservation Division through funding support from the Kiribati 

Adaptation Programme II and III (KAP II and III), undertook initial engagements in mangroves 

planting and consider that this will also be made possible to support relevant activities leading up to the 

preparation, consultations and establishment of these village by laws, and provide the basis for 

conservation of mangroves and coastal and marine natural resources in the village of Tabontebike in the 

long run.   

The local constitution and principles that are set herein this document belongs to the people of 

Tabontebike Village, and effective utilization and guidance to give true meaning to its purpose rests 

solely with the elders or Unimwane, all responsible chairmen and as well as the people of Tabontebike 

as a whole. As an obligation, outsiders (referring to as “people from other villages apart from 

Tabontebike” and “foreigners”) will be inclined to exercise the purpose for which these bylaws are 

established and thus, appreciate the sense of ownership in the efforts to finally pave way as an example 

for other islands in the Republic of Kiribati to be guided by as well.
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THE USE AND IMPLEMENTATION OF THE MANAGEMENT PLAN 
 

The use and implementation process of this management plan is restricted to Tabontebike 

boundary in Abemama. Tabontebike is recognize for protecting mangroves and marine resources 

listed in the local constitution which support this management plan. This management plan is 

also having a capacity in supporting and ease the load of Abemama Council in catering issues 

and worries which seemingly could affect the whole island, and Tabontebike. This management 

plan is also assisting and supporting the preparation of villagers to combat and minimize issues 

related to climate change  

The implementation of the management plan is supported by Tabontebike local constitution, 

which was established by the whole village and the Ministry of Women, Youths and Social 

Affaris (MWYSA), after seeing it proper to have a local constitution, which could assist the 

village in establishing and fulfilling this management plan. This local constitution of 

Tabontebike will be recognized and included in any relevant ministries responsible for its 

implementation which will be done by the whole village, and with the assistance of AIC Clerk 

and MELAD ECD. 
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Figure 2:  MAP OF MANGROVE COVERAGE ON ABEMAMA 

 

 

The above map shows the mangrove coverage on Abemama. Mangrove demarcation was done in 2013 

under KAPII by LMD and ECD. Because there is no recent mangrove demarcation take place on the island, 

it was difficult to see the changes in mangrove cover of either it increase or decrease. 
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MONITORING OF MANGROVES IN ABEMAMA (2013-2017) 
 

The Mangrove plant can survive on land and at the sea, but in Kiribati, the mangrove plants are usually seen at the coastal area. 

Abemama is one of the Kiribati islands where two species of mangrove found on it, which are White mangrove and Red Mangrove. 

There are mangroves replantation activities conducted by various villages on the island (shown in the table below) through the support 

from the Environment and Conservation Division under the KAP II & KAP III project. The information on mangrove replantating 

activities in various areas on Abemama is fully emphasized in the table below. It is believed by Abemama islanders and the 

Environment and Conservation Division that most mangroves are survive closed to Tekatia’s bridge. Also, there are few mangroves 

that are found survived at the coastal areas of different villages. The table below record the number of mangrove seedlings that had 

been planted mangroves by the local people and ECD staffs, including also mangrove planting record with ISME team (International 

Society of Mangrove Ecosystem). 

 

Kiribati Adaptation Programme – KAP III 

(Year 2013 to 2017) 

Year when counting  

and planting of 

mangroves took place 

Number of Seedlings 

planted 

 

Site covered by 

mangrove that are 

growing/planted 

Total area covered with 

mangroves (naturally grow 

& planted 

Mangrove Species 

planted. 

Sunday, 3 March 2013 476 Tabontebike Maiaki  Red mangrove 

 252 Baretoa  

 336 Tanimainiku  
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Kiribati Adaptation Programme – KAP III 

(Year 2013 to 2017) 

Year when counting  

and planting of 

mangroves took place 

Number of Seedlings 

planted 

 

Site covered by 

mangrove that are 

growing/planted 

Total area covered with 

mangroves (naturally grow 

& planted 

Mangrove Species 

planted. 

Wednesday, 21 
January 2015 

837 Tanimainiku  

 1521 Baretoa  Red mangrove 

 577 Tabontebike  

Thursday, 1 June 2017 709 Tabontebike   

 
905 Baretoa  

 

 
509 Tanimainiku  

 

Saturday, 12 August 
2017 693 Tanimainiku community 

 

 
674 Baretoa community 

 

 
987 Reina community 

 

 
945 

Tabontebike 
Community 
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MANGROVE PLANTING WITH ISME 
 

Year when counting  

and planting of 

mangroves took place 

Number of Seedlings 

planted 

 

Site covered by 

mangrove that are 

growing/planted 

Total area covered with 

mangroves (naturally grow 

& planted 

Mangrove Species 

identified 

Saturday, 9 September 
2017 

1016 

Kareken te kabaia  Red mangrove 

 

 

‘INTEGRATED COMMUNITY BASED MANGROVE & NATURAL RESOURCES CO-MANAGEMENT 

PLAN’ FOR TABONTEBIKE 
  

ISSUES SOLUTIONS ACTIVITIES TO BE 

UNDERTAKEN 

RESPONSIBLE 

PERSON(S) 

REQUIRED 

TASKS 

EXPECTED 

OUTCOMES 

1. Decreasing 

number of 

mangroves on 

Tabontebike 

Encouragement 

toward mangrove 

planting 

Training on mangrove 

planting 

 

 

Removing algaes from the 

mangroves 

 

 

 

Those already 

participating in the 

traininig. 

 

 

Youth and the whole 

village. 

 

 

 

Mangrove planting 

implemented in the 

village  

 

To maintain 

cleaning the 

mangroves from 

algaes and wastes 

every day. 

 

Numerous mangroves 

growing at Tabontebike 
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When one mangrove is cut 

down it needs to be replaced 

with another 5. 

 

 

 

To encourage people to stop 

taking mangroves for oriental 

during celebrations. 

The committee in charge 

of safeguarding 

mangroves. 

The Constitution 

should be reinforce 

to villagers in order 

to understand how 

to use that 

Constitution for 

mangroves. 

2. Coastal erosion To abate activities 

that impacts the 

coastal area 

To encourage the use of 

bubui instead of sea wall. 

 

Replacing the causeway with 

the bridge. 

 

Sand and rubble should be 

taken in small quantity and 

selling should be prohibited. 

 

Those living on the coast, 

the committee and the 

whole village. 

 

 

 

To monitor the 

illegal mining of 

sand and gravel at 

every first week of 

the month 

 

 

To report and press 

charges to those that 

are found taking 

gravel and sand 

To reduce coastal erosion 

in Tabontebike. 

3. Waste disposal 

in the sea and on 

the land 

To monitor waste 

dumoing on the 

land and in the 

sea. 

Banning of improper waste 

disposal 

 

Prohibition on using the sea 

as a public toilet and to urge 

villagers to build their own 

toilet 

 

To encourage the villagers to 

clean the coast and on the 

beach. 

 

Landfills should be build at 

Tabontebike  

The patrol, the social 

affairs, the chairperson 

and the villagers of the 

whole village. 

 

 

 

 

 

 

Monitoring 

everyday starting 

from Monday to 

Friday. 

The coast of Tabontebike 

is clean and intriguing to 

elderly leaders. 
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4. poor health of 

marine resources 

To reduce the use 

of impactful 

activities on 

marine resources 

To ban using splash fishing 

within Tabontebike boundary 

 

 

To ban the use of small size 

mesh for fishing 

 

To ban fishing behind 

mangroves 

 

To ban finishing during 

spawning season 

 

To restrict and ban harming 

and destruction of coral reefs 

during fishing and for using it 

for local drugs ‘kouben’ 

 

To ban and regulate 

consuming of small turtles 

including breeding turtles 

 

Village wardens, council, 

Fisheries Assistant and 

village members 

 

To inspect and 

monitor the 

aforementioned 

banned and 

regulated activities 

on a daily basis. 

Healthy and abundance 

marine resources for today 

and future generation of 

Tabontebike. 

5. Absence of 

knowledge for 

future mangrove 

uses 

To increase 

income generation 

from mangroves 

To promote and encourage 

handicraft activities using 

mangroves for income 

generation 

 

To encourage both men and 

women to share their skills on 

mangrove uses like for 

making local spoons, cups etc 

It the responsibility of 

those who were skillful 

in handicraft.  

 

 

Showcasing of 

handicraft things 

will be done once in 

every year during 

the special day of 

the Maneaba 

 

This will be done 

twice at the first and 

end week of the 

month 

Increase in number of 

mangrove uses in terms of 

handicraft, thus increase 

of income generation 

6.  Unrecognition 

of Tabontebike 

management 

To publicize 

Tabontebike 

management plan 

To obtain interest from elders 

on Abemama for supporting 

this management plan  

Elders  

 

 

Introducing the 

management plan to 

the Elder’s meeting 

Full recognition and 

support to Tabontebike 

management plan on the 
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plan on the whole 

island 

 

Recognition of this 

management plan in the 

island council 

 

Youth to do awareness 

program for the importance of 

mangroves including other 

contents of the village 

management plan 

 

To put up village sign board 

on mangrove importance and 

management plan of 

Tabontebike 

 

Church women associations 

like RAK are responsible for 

assisting in publicizing the 

village management plan 

The establishment of the 

constitution to give legal 

support to the village 

management plan. 

 

 

 

 

 

 

 

Council 

 

 

 

 

 

Youths and village 

members 

 

 

 

 

 

 

Council reps, Chairman 

and the whole village 

 

 

It everyone role inside 

the village plus different 

bodies within the village. 

 

 

 

Introducing 

Tabontebike 

management plan to 

the full council 

meeting every 

month 

 

 

 

 

 

Maintaining and 

taking care of 

village signboard 

 

 

 

 

 

 

 

whole island. 
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ANNEX 1: TABONTEBIKE CONSTITUTION 
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