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EXECUTIVE SUMMARY 
 

The successful compilation and completion of this document was a combined effort made by the 

people of Baretoa Village in Abemama, with the support from the Government of the Republic 

of Kiribati through the Ministry of Environment, Lands and Agricultural Development 

(MELAD) in June 2017. All undertakings and lead up activities including publishment of this 

document was made possible through the funding support of the Kiribati Adaptation Project or 

Programme III (KAP III) that currently sits within the Office of Te Beretitenti (OB). 
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FOREWORD 
 

I would like to express my sincere gratitude on behalf of my village members of Baretoa, Abemama for 

the complete production of our ‘Integrated Community Based Management & Natural Resource co-

management Plan’ (CBMMP). This is one of the important milestones our village has achieved in 

fulfilling our goals for protecting and conserving our land and marine resources.   Environmental 

problems and issues that we continuously face are to be addressed through the effective implementation 

of this Management plan.  No doubt, this plan would bring great benefit through our commitments in 

ensuring its successful implementation.   

I would like to thank His Excellency and Secretary of the ‘Office of Te Beretitenti’ (OB) and all staff 

involved in managing and executing the Kiribati Adaptation Program III (KAP III) that has financed the 

work of the Environment and Conservation Division in  facilitating theformulation and completion of this 

Management Plan.  

My gratitude also goes to the Minister and Secretary of the Ministry of Environment, Lands and 

Agricultural Development (MELAD) and all staff of the Environment and Conservation Division (ECD) 

for their support and assistance in facilitating thecompletion of this Management Plan.   

I would also like to acknowledge staff from other government sectors, not forgetting the Island Clerk for 

Abemama Island Council for their assistance and support. Last but not the least, my sincere gratitude goes 

to my village members for their time and great effort invested in the development and completion of the 

Management Plan for our beloved village, Baretoa.  

May the Kiribati traditional blessings of HEALTH, PEACE and PROSPERITY be upon us all. 

Thank you and may you all be blessed 

 

 

…………………………………………. 

Chairperson-Baretoa, Abemama 
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ACRONYMS 
 

AIC   Abemama Island Council/Te Kauntira n Abemama  

CBMMP                     Integrated Comunity Based Mangrove & Natural Resources Co-  

   Management Plan/Aia Kainibaire kaain te abamwakoro/kaawa ibukin     

                                     Kamanoan ao Tararuan te Tongo, marin aon te aba ao taari  

ECD   Environment and Conservation Division/Aobitin Tararuan te Otabwanin 

KAP - II Kiribati Adaptation Programme II/ Karikirake ibukin boutokan mwakuri n  

kangaraoi ibukin kaitaraan bibitakin kanoan boong (Mwakoro Uoua) 

KAP – III Kiribati Adaptation Programme III/ Karikirake ibukin boutokan mwakuri 

n kangaraoi ibukin kaitaraan bibitakin kanoan boong (Mwakoro Teniua) 

MELAD Ministry of Environment Lands and Agriculutural Development/Botaki n 

Mwakuri ibukin Enwaromenta, Aaba, ao Karikirakean te Ununiki  

MWYSSA Ministry of Women, Youth, Sports and Social Affairs/Botaki n Mwakuri 

ibukia Aine, Roronrikirake, Takakaro ao Kamweraoi    

OB     Office of Te Beretitenti/Ana Aobiti Te Beretitenti  
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FIGURE 1: MAP OF ABEMAMA 
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AIMS & OBJECTIVES 
 

 

1. Local constitution for protecting and conserving Mangroves is established and endorsed. 

2. Supporting villagers to plant and help to promote  mangrove conservation activities 

3. Strong cooperation between the people of Baretoa to safeguard the health and integrity of 

the environment.  

4. Sustaining of marine resources through the promotion of mangroves planting 

5. Establishment of the mangrove nursery area for Baretoa village.  

6. Establishment of enforcement committee for Baretoa village.  

 

 

 

 

VISIONS 
 

1. Baretoa village will become an island which dominated by green vegetation 

2. Healthy mangroves to be found in the whole village 

3. The village of Baretoa to continue support activities regarding mangrove planting 

4. Baretoa village must support the conservation and monitoring of all mangrove species 

exists on the island and within the village of  Baretoa 

5. Baretoa will become a village that often support management plans and local 

constitutions that are already been endorsed and are related to the conservation of 

terrestrial and marine resources. 

6. The village of Baretoa will encourage its people to plant different kind of crops and 

depends on it for living for their good health. 

7. The Natural resources of Baretoa village will stay exist for the present and future 

generation. 
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INTRODUCTION 

 

The village of Baretoa in Abemama is very well known in Kiribati for substantial conservation 

and management works in protecting mangroves and especially its coastal and marine natural 

resources that are fundamental for the livelihood of the people of Kiribati as a whole. Efforts 

building on these crucial initiatives were undertaken through active collaboration between the 

people of Baretoa Village and the office of the Environment and Conservation Division within 

the Ministry of Environment, Lands and Agricultural Development, whereby the legitimacy of 

these efforts was considered to become recognizable through the establishment of village by-

laws and enforced in the Village to govern its significance effectively. 

As such, the Environment and Conservation Division through funding support from the Kiribati 

Adaptation Programme II and III (KAP II and III), undertook initial engagements in mangroves 

planting and consider that this will also be made possible to support relevant activities leading up 

to the preparation, consultations and establishment of these village by laws, and provide the basis 

for conservation of mangroves and coastal and marine natural resources in the village of Baretoa 

in the long run.   

The by-laws and principles that are set herein this document belongs to the people of Baretoa 

Village, and effective utilization and guidance to give true meaning to its purpose rests solely 

with the elders or Unimwane, all responsible chairmen and as well as the people of Baretoa as a 

whole. As an obligation, outsiders (referring to as “people from other villages apart from 

Baretoa” and “foreigners”) will be inclined to exercise the purpose for which these bylaws are 

established and thus, appreciate the sense of ownership in the efforts to finally pave way as an 

example for other islands in the Republic of Kiribati to be guided by as well. 
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THE USE AND IMPLEMENTATION OF THE MANAGEMENT PLAN 
 

The use and implementation of this Management Plan is applicable only within the boundary of 

Baretoa village on abemama. Baretoa is now known as the place where mangrove and other 

marine resources were protected as reflected in the local constitution which give legal support of 

the Management Plan. This Management Plan will supports also the Island council in addressing 

environmental issues that could affect the people of Baretoa and the whole island. The 

Management Plan also help in preparing the villagers and the people of the island to prevent and 

minimize issues that are caused from Climate Change. 

 

The implementation of this Management Plan and its provisions is supported by the village 

constitution which was developed alongside the Management Plan by the villagers with the 

guidance of MWYSSA, after the village has agreed to develop such constitution for enhancing 

the implementation of the Management Plan. Copy of the village constitution was attached in 

Annex 1. Publicizing the contents of the Constitution was left within the hand of the village 

executive body through the support from the whole village plus the Island clerk and Mayor. The 

Environment and Conservation Division will also give support to Baretoa and assist in 

publicizing the village Management Plan and Constitution to other concerned government 

sectors/ministries to support the full implementation of this Management Plan and Constitution. 
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FIGURE 2: MAP OF MANGROVE COVERAGE IN ABEMAMA 
 

 

The above map shows the mangrove coverage on Abemama. Mangrove demarcation was done n 2013 
under KAPII by LMD and ECD. Because there is no recent mangrove demarcation take place on the island, 
it was difficult to see the changes in mangrove cover of either it increase or decrease.
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MONITORING OF MANGROVES IN ABEMAMA (2013-2017) 

 

The Mangrove plant can survive on land and at the sea, but in Kiribati, the mangrove plants are usually seen at the coastal area. 

Abemama is one of the Kiribati islands where two species of mangrove found on it, which are White mangrove and Red Mangrove. 

There are mangroves replantation activities conducted by various villages on the island (shown in the table below) through the support 

from the Environment and Conservation Division under the KAP II & KAP III project. The information on mangrove replantating 

activities in various areas on Abemama is fully emphasized in the table below. It is believed by Abemama islanders and the 

Environment and Conservation Division that most mangroves are survive closed to Tekatia’s bridge. Also, there are few mangroves 

that are found survived at the coastal areas of different villages. The table below record the number of mangrove seedlings that had 

been planted mangroves by the local people and ECD staffs, including also mangrove planting record with ISME team (International 

Society of Mangrove Ecosystem). 

Kiribati Adaptation Programme – KAP III 

(Year 2012 to 2017) 

Year when counting  

and planting of 

mangroves took place 

Number of Seedlings 

planted 

 

Site covered by 

mangrove that are 

growing/planted 

Total area covered with 

mangroves (naturally grow 

& planted 

Mangrove Species 

planted. 

Sunday, 3 March 2013 476 Tabontebike Maiaki  Red mangrove 

 252 Baretoa  

 336 Tanimainiku  
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Kiribati Adaptation Programme – KAP III 

(Year 2012 to 2017) 

Year when counting  

and planting of 

mangroves took place 

Number of Seedlings 

planted 

 

Site covered by 

mangrove that are 

growing/planted 

Total area covered with 

mangroves (naturally grow 

& planted 

Mangrove Species 

planted. 

Wednesday, 21 
January 2015 

837 Tanimainiku  

 1521 Baretoa  Red mangrove 

 577 Tabontebike  

Thursday, 1 June 2017 709 Tabontebike   

 
905 Baretoa  

 

 
509 Tanimainiku  

 

Saturday, 12 August 
2017 693 Tanimainiku community 

 

 
674 Baretoa community 

 

 
987 Reina community 

 

 
945 

Tabontebike 
Community 
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MANGROVE PLANTING WITH ISME 
 

Year when counting  

and planting of 

mangroves took place 

Number of Seedlings 

planted 

 

Site covered by 

mangrove that are 

growing/planted 

Total area covered with 

mangroves (naturally grow 

& planted 

Mangrove Species 

identified 

Saturday, 9 September 
2017 

1016 

Kareken te kabaia  Red mangrove 
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‘INTEGRATED COMMUNITY BASED MANGROVE & NATURAL RESOURCES CO-MANAGEMENT PLAN’ 

FOR BARETOA 
  

ISSUES SOLUTIONS ACTIVITIES TO BE 

UNDERTAKEN 

RESPONSIBLE 

PERSON(S) 

REQUIRED 

TASKS 

EXPECTED 

OUTCOMES 

Cutting down of 

mangrove trees 

Mangrove cutting should 

be banned in the Baretoa 

village. 

Mangrove planting through 

the village. 

-The villagers. 

-The youth 

-One family and 

another 

-The committee 

-Each and every one 

of the villagers. 

-The constitution 

should be 

established to 

discontinue those 

issues. 

-To monitor the 

mangroves from 

being cut, waste 

disposal and the 

use of big mesh 

fishing nets. 

-Healthy 

-Beneficial 

-Prosperity on 

Baretoa 

-Baretoa the 

beautiful 10-20 

years from now. 

Waste dumping 

in the sea  

A pit hole should be dug 

for organic waste. Reuse 

those reusable wastes. 

Proper waste management 

should be taught to young 

children. 

Using of fishing 

nets with big 

mesh that are 

damaging. 

The decision of the 

village should be 

reinforced in order to 

stop this issue. 

Establishment of the 

Constitution. 

Coastal erosion Planting of trees that 

have the ability to 

withhold the sand. 

The support toward 

mangrove planting and 

banning of taking rubbles 

and sand from the coastal 

area. 

 

 

It is our responsibility 

as well as the 

committee 

established. 

 

 

 

 

Conservation of 

trees from being 

cut down and a 

constitution 

should be build on 

it in the village 

Each household 

should be 

encouraged to do 

mangrove 

10 years from 

now the 

mangroves 

should be 

healthy on 

Baretoa and 

bring back the 

conditions of the 

land before. 

To reduce the 
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planting. issues on 

erosion. 

Mangrove planting  The management plan for 

mangroves should be 

established. 

The responsibility of 

the village. 

To undertake the 

monitoring and 

safeguard. 

The 

reinforcement of 

the management 

plan from the 

committee after 

endorsement. 

Burning on land Stoppage of burning of 

wastes will be 

encouraged 

Wastes should be dug or 

use it for composting for 

fertilizer. 

Landowners’ 

responsibilities 

Landowner should 

make an effort to 

work on this area 

10 years from 

now and the 

greenish in the 

village will be 

expected. 

Pest (rat) 

destruction of 

coconut fruit 

Bush clean-up 

To cover part of the 

coconut trunk with 

plastic or aluminum  

Considering space in 

planting trees 

Encouraging people to 

clean up their own bushes 

To formulate a 

committee to monitor 

agriculture and 

cleaning. 

The formulated 

committee must 

monitor 

individuals for 

cleaning their 

bushes 

Clean land. No 

more suffering 

and our 

resources will 

be restored 

Rubbish/Waste Encouraging cleaning 

Separating organic and 

inorganic 

Establishing a dumping 

site 

Warden   

Social affairs 

Monitoring will be 

done once every 

week 

Cleanliness to 

the village 
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Unsustainable 

fishing at 

mangrove area 

To conserve fishing at 

mangrove area 

Banning net fishing behind 

mangroves (both small and 

large mesh) 

All villagers To be included in 

the by-law 

10-20 years 

from now, 

Baretoa 

resources will 

be restored.   

Decrease in 

marine 

resources 

Establishing the by-law A committee will be 

formulated, to monitor 

taking undersize fishes 

such as ninimwai and a lot 

more. 

The committee and all 

villagers 

To do monitoring 

and those who 

caught taking 

these undersize 

fishes will be 

punished. 

10 years from 

now this issue 

will be totally 

ceased and 

marine 

resources will 

be restored as 

per in the past. 

Isolated water 

reserves/supplies 

Installing hose pipes to 

allow people to access to 

water supplies 

conveniently 

Digging the ground to lay 

hose/pipe fittings  

Villagers (People of 

Baretoa) 

People of Baretoa 

to work together 

and to help each 

other. 

Exploring 

possible ways to 

make water 

accessible to 

everyone. (5 

years from now) 

Using the beach 

and bushy areas 

as toilets 

Installation of toilets 

A person shall be 

punished of not using a 

toilet. 

Building of toilet blocks. 

Must be raised as a 

concern in the village 

meeting  

Villagers (people of 

Baretoa) 

Supporting 

Hygiene  

Disease free, 

when stick and 

often concern 

about hygiene 

Lack in cleaning 

or no cleaning 

on land 

Cleaning should be 

encouraged by villagers 

Committee should be 

established in the village 

that will responsible in this 

area 

It our responsibility 

each and everyone 

Also a responsibility of 

the committee if exist. 

inspection to the 

villages’ boundary 

should be in 

placed   

Should 

healthiness and 

cleaniness on 

Baretoa (5 years 

from now) 
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Annex 1.  Baretoa Constitution  
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