‘INTEGRATED COMMUNITY BASED MANGROVE &
NATURAL RESOURCES CO-MANAGEMENT PLAN'




EXECUTIVE SUMMARY

The formulation of this Management Plan was led by the whole village of Reina, Abemama on
June 2017, with the support from the Kiribati Government through the Ministry of Environment,
Lands and Agricultural Development (MELAD). Financial assistance for the production, editing
and finalizing of this Management Plan was provided by the Office of Te Beretitenti through the
Kiribati Adaptation Programme I11 (KAP I11).



FOREWORD

| would like to express my sincere gratitude on behalf of my village members of Reina, Abemama
for the complete production of our ‘Integrated Community Based Management & Natural
Resource co-management Plan’ (CBMMP). This is one of the important milestones our village has
achieved in fulfilling our goals for protecting and conserving our land and marine resources.
Environmental problems and issues that we continuously face are to be addressed through the
effective implementation of this Management plan. No doubt, this plan would bring great benefit

through our commitments in ensuring its successful implementation.

I would like to thank His Excellency and Secretary of the ‘Office of Te Beretitenti’ (OB) and all
staff involved in managing and executing the Kiribati Adaptation Program 1l1 (KAP I1l) that has
financed the work of the Environment and Conservation Division in facilitating theformulation

and completion of this Management Plan.

My gratitude also goes to the Minister and Secretary of the Ministry of Environment, Lands and
Agricultural Development (MELAD) and all staff of the Environment and Conservation Division
(ECD) for their support and assistance in facilitating thecompletion of this Management Plan.

I would also like to acknowledge staff from other government sectors, not forgetting the Island
Clerk for Abemama Island Council for their assistance and support. Last but not the least, my
sincere gratitude goes to my village members for their time and great effort invested in the

development and completion of the Management Plan for our beloved village, Reina.

May the Kiribati traditional blessings of HEALTH, PEACE and PROSPERITY beupon us all.

Thank you and may you all be blessed

Chairperson-REINA, Abemama
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ACRONYMS

AIC Abemama Island Council/Te Kauntira n Abemama

CBMMP Integrated Comunity Based Mangrove & Natural Resources Co-

Management Plan/Aia Kainibaire kaain te abamwakoro/kaawa ibukin
Kamanoan ao Tararuan te Tongo, marin aon te aba ao taari
ECD Environment and Conservation Division/Aobitin Tararuan te Otabwanin

KAP - 11 Kiribati Adaptation Programme 11/ Karikirake ibukin boutokan mwakuri n

kangaraoi ibukin kaitaraan bibitakin kanoan boong (Mwakoro Uoua)

KAP — 111 Kiribati Adaptation Programme I11/ Karikirake ibukin boutokan mwakuri n

kangaraoi ibukin kaitaraan bibitakin kanoan boong (Mwakoro Teniua)

MELAD Ministry of Environment Lands and Agriculutural Development/Botaki n
Mwakuri ibukin Enwaromenta, Aaba, ao Karikirakean te Ununiki

MWYSSA Ministry of Women, Youth, Sports and Social Affairs/Botaki n Mwakuri
ibukia Aine, Roronrikirake, Takakaro ao Kamweraoi

OB Office of Te Beretitenti/Ana Aobiti Te Beretitenti



FIGURE 1: MAP OF ABEMAMA
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AIMS AND OBJECTIVES

Establising and enforcing the constitution on protecting and safeguarding mangroves
Encouraging villagers toward planting and protecting mangroves

For villagers in REINA to work together in protecting the environment.

Sustaining marine resources through mangrove replanting

Establishing of nursery sites for mangroves on REINA

o a0k~ w b

Formulating a body for monitoring and patrolling in REINA village

VISION

In 20 years from now, REINA will be a village where culture and traditional knowledge will be

sustained and practiced, healthy terrestrial and marine resources, clean and economically viable.



INTRODUCTION

Reina village on Abemama is known in Kiribati and the whole of Abemama as a village where
mangroves and marine resources were protected for the beneficial of Kiribati people. The official
recognition will be made during the exhibition of the Management Plan for REINA and to be
supported by its constitution. REINA used its own capacity to work collaboratively with the
Mnistry of Envrionment, Lands and Agricultural Development MELAD through Environment
Conservation Division ECD, in planting mangroves under a project, Kiribati Adaptation
Programme (KAP I11). KAP 11 is the project that fund this activity which facilitated by MELAD-
ECD, preparing, completing and publishing the Management Plan on protecting and safeguarding
mangroves and other natural resources on REINA.

The constitution is owned by the whole village. Its implementation falls in the hands of elderly,
leaders of REINA and villagers. All visitors who came to REINA from time to time are obliged to

support the management plan and constitution.



THE USE AND IMPLEMENTATION OF THE MANAGEMENT PLAN

The use and implementation of this management plan may only be effective within the boundary of REINA village on the Island of
Abemama. This management plan will also serve to help the island council in addressing issues that may pose threats to the whole island
especially REINA village. The management plan also helps support the people of REINA regarding their plans on preventing and
mitigating the issues of Climate Change that are now being experienced in the village.

The enforcement of this management plan was seconded by the local constitution of REINA which was developed by the whole village
with the guidance and assistance of the Ministry of Women, Youth, Sports and Social affairs (MWYSSA). The local constitution was
developed by the whole village and MWYSSA to effectively help the enforcement of the management plan. The copy of the local
constitution can be sighted at the last page (Annex 1). Publicizing/promoting the contents of the Management Plan and Constitution was
left within the hand of the village executive body through the support from the whole village plus the Island clerk and Mayor on
Abemama. The Environment and Conservation Division will also give support to Reina for recognition of the village Management Plan
and Constitution to other concerned government sectors/ministries to support the full implementation of this Management Plan and

Constitution.



FIGURE 2: MAP OF MANGROVE COVERAGE ON ABEMAMA

Abemama Mangroves

Abemama has 0.60 Km2 of Mangroves
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Figure 2; The above map shows the mangrove coverage on Abemama. Mangrove demarcation was done
In 2013 under KAPII by LMD and ECD officers. Because there is no recent mangrove demarcation took
place on the island, it was difficult to see the changes in mangrove cover to determine whether it increase

or decrease.



MONITORING OF MANGROVES ON ABEMAMA (2013-2017)

The Mangrove plant can survive on land and at the sea, but in Kiribati, the mangrove plants are usually seen at the coastal area. Abemama
is one of the Kiribati islands where two species of mangrove found on it, which are White mangrove and Red Mangrove. There are
mangroves replantation activities conducted by various villages on the island (shown in the table below) through the support from the
Environment and Conservation Division under the KAP Il & KAP I1l1 project. The information on mangrove replantating activities in
various areas on Abemama is fully emphasized in the table below. It is believed by Abemama islanders and the Environment and
Conservation Division that most mangroves are survive closed to Tekatia’s bridge. Also, there are few mangroves that are found survived
at the coastal areas of different villages. The table below record the number of mangrove seedlings that had been planted mangroves by
the local people and ECD staffs, including also mangrove planting record with ISME team (Internation Society of Mangrove Ecosystem).

10



(Year 2013 to 2017)

Kiribati Adaptation Programme — KAP 111

Year when counting
and planting of
mangroves took place

Number of Seedlings
planted

Site covered by
mangrove that are
growing/planted

Total area covered with

mangroves (naturally grow

& planted

Mangrove Species
planted.

Sunday, 3 March 2013 476 Tabontebike Maiaki Red mangrove
252 Baretoa
336 Tanimainiku
Wednesday, 21 837 Tanimainiku
January 2015
1521 Baretoa Red mangrove
577 Tabontebike
Thursday, 1 June 2017 709 Tabontebike
905 Baretoa
509 Tanimainiku
Saturday, 12 August o ]
2017 693 Tanimainiku community
674 Baretoa community
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Kiribati Adaptation Programme — KAP 111

(Year 2013 to 2017)

Year when counting
and planting of
mangroves took place

Number of Seedlings
planted

Site covered by
mangrove that are
growing/planted

Total area covered with

mangroves (naturally grow

& planted

Mangrove Species
planted.

987

Reina community

945

Tabontebike
Community

MANGROVE PLANTING WITH ISME

Year when counting
and planting of
mangroves took place

Number of Seedlings
planted

Site covered by
mangrove that are
growing/planted

Total area covered with

mangroves (naturally grow

& planted

Mangrove Species
identified

Saturday, 9 September
2017

1016

Kareken te kabaia

Red mangrove
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MANAGEMENT PLAN FOR THE PROTECTION AND CONSERVATION OF
MANGROVE NAD NATURAL RESOURCES AT REINA-ABEMAMA.

ISSUES SOLUTIONS ACTIVITIES TO BE RESPONSIBLE REQUIRED EXPECTED
UNDERTAKEN PERSON(S) TASKS OUTCOMES
1. Death of mangroves Mangrove areas will Removal of excessive It will be the Each household Mangroves will be

be ensured free from
pollution

algal slimes and rubbish
hindering mangrove
growth

responsibility of the
whole village and
youth groups

responsible for
looking after
mangroves in their
village.

ensured a healthy
growth.

2. Continous
uncleancliness and
unhygienic behavior
with susceptible
spread of diseases in
the village

Pit digging to dump
wastes

Avoid throwing of
rubbish in the sea

Establishments of
toilet buildings

Ensure looking after
and proper
management of animal
wastes such as pigs,
dogs and chickens.

Encourage cleanliness
in the village, bushes
and coastal areas.

Educate children to
understand and practice
segregation of organic
and inorganic wastes
respectively

1. Restriction of
using mangrove
sites as toilets.

It will be the
responsibility of
heads and elders in
the family together
with the whole
village.

Responsibilities of
Nurses and village
wardens

This will be
continually
addressed and
reminded in
announcements on
a daily basis and
during gatherings.
1. Monitoring
will be
carried out
by
members of
the
committee
in Reina
with the
support
from

Cleanliness in the
village will be
ensured to avoid
easy spread of
diseases among the
people.
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Encourage wastes
recycling

Nurses and
Village
wardens.
2. Fines and
penalties
will be
imposed to
houses not
living up to
the
cleanliness
standard in
the village

Use of fishing nets
that are 1 to 2 inches
of mesh size

Avoid use of fishing
nets that are 1 to 2
inches of mesh size

Selling of fishing nets
that are 1 to 2 inches in
mesh sizes will be
restricted and banned.

Responsibility of
the village,
councilor and the
government

Establishments and
imposing of
fines/penalties.

Ensure
sustainability,
biodiversity and
abundance of
marine resources.

Erosion of shoreline

Planting of coastal
plants along the coast
to help hold back the
beach.

Planting of pandanus,
mangrove etc and
construction of brush
measures ‘buibui’

Village and youths

Monitoring of the
health of coastal
plants

Reduced impact of
erosion and healthy
shorelines

Declining in food
crops

Encouranging and
promoting of
replanting within the
village

Food crops like
pumpkin, giant taro, fig
tree and other food crops
should be replanted
within the village.

Village members

Maintaining and
implementing of
replanting
initiatives/activities
in each household
within the village

Sustaining of
terrestrial resources
within the village

Limited
ways/approaches for
income genation

Enhancing replanting
activities and
handicraft work for
enhancing the

generation of income.

Replanting of variety of
food crops that could be
selled out for revenue
generation and

Village members
Parents
Youths

Encouraging
village members to
follow the
recommended
solutions for

Established route
for better income
generation
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Establishing of village
marketing centre for

sustaining of handicraft
work.
Establishing of market

increasing the
revenue generation
to everyone within

selling out of food centre within the village. the village.
crops plus handicrafts
products. Teaching young
men/youths how to cut
Encouranging cutting | toddy for maintaining of
toddy for improving traditional skills and
income generation knowledge for cutting
from selling out of toddy for
toddy product like enhancing/improving
‘kamamai’etc income generation.
Banning of coconut
stealing.
7. The diminishing of the | Teaching children the | Parents or elderly men Parents and Reinforcing Preserving the

Kiribati/island culture
and knowledge

Kiribati culture and
knowledge at a young
age.

Performing or
recollecting of cultures
like traditional dances,
food, sport and etc by
the villagers for
preventing our cultures
from disappearing.

Educating (once a

mounth) the young
generations by the

elderly men and

and women should teach
their grandchildren or
children the cultures and
knowledge of Abemama
or Kiribati that are
essential to their way of
life.

grandparents,
elderly men and
women and the
whole village plus
the Supporter (te
Boutoka).

activities to stop
issues of
diminishing
Kiribati knowledge
and culture.

A request should
be made to the
supporter (te
Boutoka) to
provide the
Constitution for
Abemama in
meeting halls
throughout the
village.

Kiribati or
Abemama culture
and knowledge for
young generation.
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women the cultures
and knowledge of
Kiribati in the meeting
hall in the village

Using destructive
fishing techniques,
fishing during
spawning season,
damaging of corals
plus the nesting sites
of turtles and fishing

Banning of the splash
fishing that affects the
coral reefs/atolls and
preventing the
destruction to their
habitat.

To prevent fishing of

To reinforce those
activities in order to
prevent the
aforementioned issues

The whole village
plus the support
from the committee
of the village.

Monitoring and
inspection of
unsustainable
fishing methods for
putting an end of
issues currently
experienced within

The protection of
marine resources
and to bring back
the abundance of
such resources in
the village.

beneath the fish spawns. the village.
mangrove. To prevent fishing
beneath mangroves.
9. Capturing of hermit To restrain people Capturing of the hermit | The whole of the To support the Bringing back the

crabs and lobsters
during their spawning
season.

from taking hermit
crabs and lobsters
during their breeding
season.

crab and lobsters is
prohibited during their
breeding season.

village.

safeguarding of
such practices to
those that
disregards it.

population size or
number of the
hermit crab and
lobster to their
usual abundant and
preventing it from
disappearing
throughout the
whole of the island.

10.

Decline in marine
resource

Establishment and
protecting of proposed
marine protected areas
in the future.

Identifying potential
areas/sites where MPA
could be established.

Village members
Executive body of
the village

Male elders

To report to the
Environment &
Conservation
Division the place
that identified by
the village for the
MAP for
establishment
work.

To retrieve the
marine resources
for the future
generation of
Reina.
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ANNEX 1: REINA CONSTITUTION

REPUBLIC OF KIRIB

/’.'l' Orpora 'L'h{ « MM

CERTIFICATE OF INCORPORATION OF A SOCIETY

|, the Registrar of Incorporated Societies for the

Republic of Kiribati, in pursuance of Section 7 of

the Incorporated Societies Act 2002, HEREBY
CERTIFY THAT

REINA COMMUNITY
INCORPORATED

has this day been incorporated under the Act
August 31% 2017

Reg. No: 81/17

.

(=1,
Betania Kiaona
for Registrar of Incorporated Socleties
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ol n tua te ae Qe;ﬁc. Cbmm
—ln —_, Aokati 2017 n te abamwakoro ae

n te bong ae

&MMM nﬁ

Kauoman Tia Babaaire

Tia Koroboki

Bucmamenn  _wheggr “llgli'

Hewricw Ty ARe ,”2, l13 %,.

FORM 1
REPUBLIC OF KIRIBATI
Incorporated Societiex Ace 2002
APPLICATION FOR INCORPORATION

(the Socicty)

In accordance with the Rules of the Socicty and pursuant 1o section 6 of the
Socleties Incorporation Act 22, we, the several persons whose names ane
subncribed below, are members of the above society horeby MAKE
APPLICATION FOR:

Incorporation of the socicty under the narme

T s

Si subscriber * Signature of witness *
; : - TedsGr:. Haghis
Name and addresa of subscriber Name and addrcss of withoss
2. _Buwwaiin ]
Signature/seal of subscniber Signature of witmcss
_h)wa.wo -M &ﬂm T ABARWA
wamam (o Se and sddross of wimess
5. A _—— —Tieens
Signature’seal of subscriber Signature of witness
Aazalteca- Ve TTs TeAr I, ¥ AEhus
mwmam Name arnd address of witness
New. T subweriber it be & meeriber ol the soch a
'Am—-h.'n-a.-ﬁ.-“ ‘

4:4:3.5’(53.‘;‘

R
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Signature/seal of subscriber

Nasme and address of subscriber

Signature/seal of subscriber

p—
R s

Name and address of subscriber

I (e

Signature'seal of subscriber
Tedeksr Willie

Name and address of subscriber

Name and address of subscriber

Signature'seal of subscriber

Teavuaks  Towwsas
Name and address of subscriber
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Statutory Declaration for the Registration of an Incorporated Society
Section 6(b) of the Incorporoted Societies Act 2002

Name of Incorporated Soclety...... & At e &mm
Application Number [office use only)

|....&i&4m.tiufm a solicitor/an officer of the socety, DO
SOLEMNLY DECLARE to the effect that:
1. A majority of the members of the soclety having consented to this
applicavon, and .
2. The rules so signed or sealed and accampanying this application are the
fules of the Society,
signed "'{A““‘(.. _ =
(Declarant) Ge._5,
Declared at__Audca e on the 12%ay of 20, 3before

25



