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‘INTEGRATED COMMUNITY BASED MANGROVE &
NATURAL RESOURCES CO-MANAGEMENT PLAN FOR
TANIMAINIKU’




EXECUTIVE SUMMARY

The formulation of this Management Plan was led by the whole village of Tanimainiku, Abemama
on June 2017, with the support from the Kiribati Government through the Ministry of
Environment, Lands and Agricultural Development (MELAD). Financial assistance for the
production, editing and finalizing of this Management Plan was provided by the Office of Te

Beretitenti through the Kiribati Adaptation Programme 111 (KAP I11).



FOREWORD

| would like to express my sincere gratitude on behalf of my village members of Tanimainiku,
Abemama for the complete production of our ‘Integrated Community Based Management &
Natural Resource co-management Plan’ (CBMMP). This is one of the important milestones our
village has achieved in fulfilling our goals for protecting and conserving our land and marine
resources. Environmental problems and issues that we continuously face are to be addressed
through the effective implementation of this Management plan. No doubt, this plan would bring

great benefit through our commitments in ensuring its successful implementation.

I would like to thank His Excellency and Secretary of the ‘Office of Te Beretitenti’ (OB) and all
staff involved in managing and executing the Kiribati Adaptation Program 111 (KAP I11) that has
financed the work of the Environment and Conservation Division in facilitating theformulation

and completion of this Management Plan.

My gratitude also goes to the Minister and Secretary of the Ministry of Environment, Lands and
Agricultural Development (MELAD) and all staff of the Environment and Conservation Division
(ECD) for their support and assistance in facilitating thecompletion of this Management Plan.

| would also like to acknowledge staff from other government sectors, not forgetting the Island
Clerk for Abemama Island Council for their assistance and support. Last but not the least, my
sincere gratitude goes to my village members for their time and great effort invested in the
development and completion of the Management Plan for our beloved village, Tanimainiku.

May the Kiribati traditional blessings of HEALTH, PEACE and PROSPERITY beupon us all.

Thank you and may you all be blessed

Chairperson-Tanimainiku, Abemama
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ACRONYMS

AIC Abemama Island Council/Te Kauntira n Abemama

CBMMP Integrated Comunity Based Mangrove & Natural Resources Co-

Management Plan/Aia Kainibaire kaain te abamwakoro/kaawa ibukin
Kamanoan ao Tararuan te Tongo, marin aon te aba ao taari
ECD Environment and Conservation Division/Aobitin Tararuan te Otabwanin

KAP - 11 Kiribati Adaptation Programme 11/ Karikirake ibukin boutokan mwakuri n

kangaraoi ibukin kaitaraan bibitakin kanoan boong (Mwakoro Uoua)

KAP — 111 Kiribati Adaptation Programme I11/ Karikirake ibukin boutokan mwakuri n

kangaraoi ibukin kaitaraan bibitakin kanoan boong (Mwakoro Teniua)

MELAD Ministry of Environment Lands and Agriculutural Development/Botaki n
Mwakuri ibukin Enwaromenta, Aaba, ao Karikirakean te Ununiki

MWYSSA Ministry of Women, Youth, Sports and Social Affairs/Botaki n Mwakuri
ibukia Aine, Roronrikirake, Takakaro ao Kamweraoi

OB Office of Te Beretitenti/Ana Aobiti Te Beretitenti



MAP OF ABEMAMA
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Fig 1; shows the map of Abemama island.



AIMS & OBJECTIVES

o o~ w b -

Establishing and enforcing the local constitution on the monitoring and conservation of mangroves.
Supporting villagers to plant and help the conservation of mangroves

People of Tanimainiku to work together in safeguarding the environment

Keeping marine resources through supporting mangrove planting activity.

Establishment of the nursery area for mangroves on Tanimainiku.

Establishment of the monitoring and patrolling committee on Tanimainiku.



VISIONS

Vi.

Vii.

Tanimainiku village will become an island which dominated by green vegetation

Healthy mangroves to be found in the whole village

The village of Tanimainiku to continue support activities regarding mangrove planting

Tanimainiku village must support the conservation and monitoring of all mangrove species exists on the island and within the
village of Tanimainiku

A village that supports the strategic/management plans (Integrated Community Based Mangrove and Natural Resources co-
Management Plan) and local constitutions that have been endorsed by different bodies that are directly contribute to the
conservation of marine and terrestrial resources

The village of Tanimainiku will encourage its people to plan different kind of crops and depends on it for living for their good
health.

The natural resources of Tanimainku village will stay exist for the present and future generation



INTRODUCTION

Tanimainiku village, Abemama is known in Kiribati and the whole of Abemama for protecting mangroves and marine resources for the

benefit of Kiribati people. This recognition will be official during the exhibition of Tanimainiku management plan and constitution.

Tanimainiku used its own capacity to work collaboratively with the Ministry of Environment, Lands and Agricultural Development
through Environmental Conservation Division (ECD), in planting mangroves under the project Kiribati Adaptation Programme (KAP)
Il & 111 on Tanimainiku. KAP I1lI, is the project that fund this activity which was facilitated by MELAD — ECD, on establishing,
preparing and publishing the management plan on protecting and safeguarding mangroves and marine resources in Tanimainiku. This

management plan is owned by the whole village.

The implementation of this management plan is lying in the hands of elders, leaders in Tanimainiku and all villagers. Visitors are obliged
to support this activity upon visiting Tanimainiku from time to time. This collaborative work between MELAD — ECD and Tanimainiku
village is the first step in establishing and preparing the managenment plan as mentioned before, which will underpin related activities

for establishing, preparing and publishing the management plan on protecting and safeguarding mangroves.



THE USE AND IMPLEMENTATION OF THE MANAGEMENT PLAN

The use and implementation of this Management Plan is applicable only within the boundary of Tanimainiku village on abemama.
Tanimainiku is now known as the place where mangrove and other marine resources were protected as reflected in the local constitution
which give legal support of the Management Plan. This Management Plan will supports also the Island council in addressing
environmental issues that could affect the people of Tanimainiku and the whole island. The Management Plan also help in preparing the
villagers and the people of the island to prevent and minimize issues that are caused from Climate Change.

The implementation of this Management Plan and its provisions is supported by the village constitution which was developed alongside

the Management Plan by the villagers with the guidance of MWYSSA, after the village has agreed to develop such constitution for
enhancing the implementation of the Management Plan. Copy of the village constitution was attached in Annex 1. Publicizing the
contents of the Constitution was left within the hand of the village executive body through the support from the whole village plus the
Island clerk and Mayor. The Environment and Conservation Division will also give support to Tanimainiku and assist in publicizing the
village Management Plan and Constitution to other concerned government sectors/ministries to support the full implementation of this
Management Plan and Constitution.



MAP OF MANGROVE COVERAGE ON ABEMAMA
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Figure 1 The above map shows the mangrove coverage on Abemama. Mangrove demarcation was done in 2013 under KAPII by LMD and ECD.
Because there is no recent mangrove demarcation took place on the island, it was difficult to see the changes in mangrove cover of either it
increase or decrease.
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MONITORING OF MANGROVES ON ABEMAMA (2013-2017)

The Mangrove plant can survive on land and at the sea, but in Kiribati, the mangrove plants are usually seen at the coastal area. Abemama
is one of the Kiribati islands where two species of mangrove found on it, which are White mangrove and Red Mangrove. There are
mangroves replantation activities conducted by various villages on the island (shown in the table below) through the support from the
Environment and Conservation Division under the KAP Il & KAP 11 project. The information on mangrove replantating activities in
various areas on Abemama is fully emphasized in the table below. It is believed by Abemama islanders and the Environment and
Conservation Division that most mangroves are survive closed to Tekatia’s bridge. Also, there are few mangroves that are found survived
at the coastal areas of different villages. The table below record the number of mangrove seedlings that had been planted mangroves by
the local people and ECD staffs, including also mangrove planting record with ISME team (Internation Society of Mangrove Ecosystem).
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(Year 2013 to 2017)

Kiribati Adaptation Programme — KAP 111

Year when counting
and planting of
mangroves took place

Number of Seedlings
planted

Site covered by
mangrove that are
growing/planted

Total area covered with

mangroves (naturally grow

& planted

Mangrove Species
planted.

Sunday, 3 March 2013 476 Tabontebike Maiaki Red mangrove
252 Baretoa
336 Tanimainiku
Wednesday, 21 837 Tanimainiku
January 2015
1521 Baretoa Red mangrove
577 Tabontebike
Thursday, 1 June 2017 709 Tabontebike
905 Baretoa
509 Tanimainiku
Saturday, 12 August o ]
2017 693 Tanimainiku community
674 Baretoa community
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Kiribati Adaptation Programme — KAP 111

(Year 2013 to 2017)

Year when counting
and planting of
mangroves took place

Number of Seedlings
planted

Site covered by
mangrove that are
growing/planted

Total area covered with
mangroves (naturally grow
& planted

Mangrove Species
planted.

987

Reina community

945

Tabontebike
Community

MANGROVE PLANTING WITH ISME

Year when counting
and planting of
mangroves took place

Number of Seedlings
planted

Site covered by
mangrove that are
growing/planted

Total area covered with
mangroves (naturally grow
& planted

Mangrove Species
identified

Saturday, 9 September
2017

1016

Kareken te kabaia

Red mangrove

TANIMAINIKU MANAGEMENT PLAN FOR PROTECTING AND CONSERVING MANGROVE AND NATURAL

RESOURCES.
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ISSUES

1. Ineffective mangrove
management measures

2. Shoreline erosion

3. Increase in population

and its impact on the
environment
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SOLUTIONS

- Avoid mangrove cutting

- Mangrove cutting for
traditional medicinal
purposes should be limited)
- Net fishing around
mangrove areas must be
restricted

- Avoid the use of mangrove
areas as toilet

- Establish proper sanitation
and toilet buildings in the
village

- Mangrove planting

- Set up brush protection
measures

-Restriction of sand/gravel
collection

- Family planning
- Avoid multiple partner
relationships

ACTIVITIES TO BE
UNDERTAKEN

Organize a meeting
in the village to
discuss
establishment of
bylaws to safeguard
mangrove
management and
conservation
measures

Establish a
committee to look
after and monitor
coastal activities

- 5 year family
planning approach
- Encourage use of
condoms
-incomplete
intercourse for
avoiding a woman
getting pregnant

RESPONSIBLE
PERSON(S)

The whole village
together with the

support of the village

council

- The Chairman
The Councilor

- Anurse
- Family members in
the village

REQUIRED TASKS

Encourage activities for
the protection of
mangroves every two
weeks

Conduct monitoring of
sand and gravel
collection

Encourage family
planning and
safeguarding of the
environment

EXPECTED
OUTCOMES

- Protection of
our village
from natural
disasters

- increased
land size and
improved in
marine
resources

- Sustain
biodiversity of
mangroves
Development
of our natural
wealth (growth
of coastal
plants) and
coastal areas
expansion
(Stabilize
population size
and sustainable
health and
wealthy living)



4. Marine population
- Disposal of wastes on
the land

5. Diarrhea

6.Water
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Restrict wastes’ disposal
along the coast and in the sea
- Rubbish bins to be
provided

Provision of toilet on land

Provision of water tanks

-safe sex without
using condoms

Impose
fines/penalties to
those caught
dumping rubbish in
the sea
-Segregation of
organic and
inorganic wastes

whole village
- The Councilor

Construction of
household toilets

Village chairman

Fundraising for
financial support for
buying tanks

Village members

Responsibility of the

Encourage ways to
monitor and protect
pollution of wastes in
the village
- Buying of rubbish bins
or drums

Request for funding
support for constructing
of toilets within the
village.

Establishment of tanks
base prior installation of
tanks

Continuous
support to
ensure a clean
marine and
mangrove
environment

- Our place
will be ensured
a clean
environment
and become
toursits’
destinations in
the future

-A clean
environment in
our village and
healthy and
sustainable
livelihood
reduced in
diarrhea issues
and using of
beach/bush as
toilets

Solved
problem on
water shortage.



7. Harming of plants for
medicinal and housing
materials.

8.Application of
unsustainable and
destructive fishing
materials and methods
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Control of plant consumption
for medicinal and housing
materials.

-Banning of splash fishing
under the village vicinity
plus using of undersize
fishing net with mesh sizes
of 1-2 inches.

-Banning of fishing during
spawning season

- Banning of catching
lobsters during their
spawning seassion including
those with sizes falls under
8-5cm.

To replace the plant
that harmed for
medicinal and
housing materials

- establishment of
village constitution
for enforcing the
banning of splash
fishing, usage of 1-2
fishing net mesh
sizes and catching
lobsters during their
spawning season
including those with
sizes falls under 8-5
cm.

- closing of fishing
during spawning
season of bonefish 3
days before and after
full moon.

Village members

Village members
Council

Maintaining replanting
activities

Inspection to fishermen
that fish using
unauthorized fishing
materials and activities.

Improved
health and
surval of plants

Regain of
marine
resource
abundancy and
improved of
village
livelihood.



ANNEX 1: Tanimainiku constitution

CERTIFICATE OF INCORPORATION OF A SOCIETY

|, the Registrar of Incorporated Societies for the
Republic of Kiribati, in pursuance of Section 7 of
the Incorporated Societies Act 2002, HEREBY
CERTIFY THAT

TANIMAINIKU INCORPORATED

has this day been incorporated under the Act
August 31* 2017

Reg. No: 7917

! -
&‘..T‘u '\—-“‘“ ———rt
Betania Kaohe
for Registrar of Incorporated Societies
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6. Tararuaan marin taari

6.1 E tabuaki te orooro $300.00 te tuuaa iai 30 & na anaaki am bwal n akawa

6.2 E tabuaki kabonganaakin te karaun are te teuana 30 1e Loua n Intl, te tuuaa lal bon 5100.00
20 kona riai ni kabwakaa inanon te maan ae tevana namwakaing, ngkana ¢ aki a0 kona
kateaki n te boowii ni kaburebure

6.3 £ tabuaki te akawa 3 te bong imwaain 20 imwiin te tanimainuku, te tuuaa ial bon $300.00 a0
€ na rial ni bwaka inanon te maan ae tevana namwakaina, ngkana a e aki bwaka ao kona
kateaki n te boowil ni kaburebure.

6.4 Kamatoaan tuan te 0o ni kabwebwe | taari ibukin te tongo, ane & nooraki n akawa ke ni
Uaua ke beibelti inanon te tabo ane 20 & na tuuaa n te mwaiti ni mwane ae $200,00 30 & na
rial ni bwaka inanon te maan ae teuana namwakaina, ngkana ¢ aki bwaka a0 kona kateaki n
te boowil ni kaburebure.

6.5 £ tabuaki anaakin te nnewe are ¢ kee laan te 8.5 cm abwaking, @ okoo ke ¢ onobora, te
tuuaa (i bon $300.00 20 € na riad nl bwaka inanon te maan ae tevana namwakaing 20 ¢ na
kateaaki n te boowh ni kaburebure.

v

GOt
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FORM |
REPUBLIC OF KIRIBATI
Incorporated Societies Act 2002
APPLICATION FOR INCORPORATION

(the Society)

In accoedance with the Rules of the Soctety and pursuant to section 6 of the
Societies Incorporation Act 2000, we, the severnl persoas whose names are
subscribed below, are members of the above society bereby MAKE
APPLICATION FOR:

Incorporation of the society under the name
’7;0"“'”\)0&).. « W
L M ﬂiﬁ Ak
Signature/seal of subscriber * &r%—-am-
Mk sy, T il @;.Wlﬂéh‘
: © Name and sddress of subscriber art addeens of wiinew
2 Tk, (gl
Signature'seal of subscriber Signature of witness
Name and addeess of subscriber Name and sddress of witness
s, [t @C.=P
Signature/seal of subscriber Signature of witness
d’\’}‘” "/ain‘;ﬁr'tl;;(‘/ @hf;‘q &.l
Name and address of subscriber Name and address of witness

N, * A subscrilver must de o messher of ; ¢ ; :
= ’:whu-::on-dh::‘:m :)oz.a% F | e K

Aesoliay Magvliele,
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P A U=
Signature/seal of subscriber Signature of witnes
Bunieldnon . Tanmanilo Thoek Mabioe
Name and address of subscriber Name and address of witness

5. ﬂ M
Signature/seal of subscribes Signature of witness
D“,,.‘n.’rc..‘;m;.g_.., 00"""";‘ Q&_
Name and address of subscriber Name and address of withess

6 _fsaafoly -Cu -
Signature:seal of subscriber Signature of witness
Name and address of subscriber Name and address of witness

y. ‘I_kn"‘, &AC‘O(T
Signature/seal of subscriber Signatuse of witness

I Yo« 1,&@&0&(
Name and address of subscriber Ne and addrows of witaess

el v o S
Signature/seal of subscriber G ¢ . Signature of
Name and address of subscriber Name and address of witness

9.M m
Signature seal of subscriber Spasture of winiy

. o Tooadte. Mabare
Name and address of subscriber Name and address of witness
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Statutory Declaration for the Registration of an Incorporated Society
Section &{b) of the Incorporoted Socleties Act 2002

Name of Incorporated Society l“mMﬂ‘kﬁ lﬁs&‘;&“

Application Number (office use only)

L Darmnsa. Trlbarn peing s solicitor/an officer of the society, DO
SOLEMNLY DECLARE 1o the effect that:

1. A majority of the members of the sockety having comanted to this

application, and —
‘2. The rules so signed or sealed and accompanying this application are the

Rules of the Socety.

GC._




