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Meating Agenda

-

/

1. Review till date prograsses of the project

4. Build synergy with NAP-Process regarding Climate Vulnerability/ Risk Assessments
3. Relevant updates in the project implementation

4. Projecl related other issues

Meeting Operation
The mesting cperated as per its programme schedule that initisted with a brief welcome and orientation
speech by the chairperson to the meeting and sell-introduction among the meeting participants. The chair

cauti

oned of tentatively two hours' meeting time, and allowed four presentations in order,

Presentation 1. Progress Updates - Mr. Parashuram Adhikari, under secretory and the project desk
officer ir Ministry of Agriculture Development (MoAD) shared the meeting agenda and previous PTT-
meeting resplution, briefed on project updates in terms of jts formulation and implementation
structure, and put lights on performance of the project activities and till date progresses
complemented by Dr. Deepak Mani Pokhrel (NPC), as and when appropriate. They infarmed in detail
about the activities UNDP and FAQ, as per their scope, are preparing to contract out to service
provicers; technical and financial evaluations of proposals received from interested parties are already
curnpleted and sent to respective procurement authorities for final decisions and contract agreement.
Similarly, Dol, DHMV and GESI focal persan in MoAD added as member in the PTT and, as member in the
PEC, Embassy of Germany, joint-secretary fram Ministry of Irrigation, and rest of joint secretaries in
MoAD, DG frem DOA and DLS and additional two representatives from Peasant Coalition {Farmers'
Commission). Dr. Pokhrel emphasized need of strong coordination betwesn NAP process and NAP
pgriculture, and added such been assured because of same leadership (chairnerson) in NAP process
TWG for AFS and NAP-Ag PTT.

Presentation 2-V/RA framework and Indicators: Mr. Gyanendra Karki and Dr. Shree Bhagwan Thakur
from NAP Process team briefed respectively on 'objectives, approaches and elemeants of NAP procass,
and IPCC approaches and the process conceptualized framework (7-steps) of CC-V/EAT, and ' on
‘Mational Adaption Plan formulation process including sub sector wise indicators {on exposure,
adaptive capacity and sensitivity), progresses and forward plan.

Presentation 3- Improving Governance of Climate Finance in Agriculture Sector: In the presentatian
Nir. Machukar Upadhyay (UNDP) briefed GoN’'s efforts on mainstreaming climate changs in the
planning and budgeting in general and agriculture sector starting with the Climate Public Expenditure
and Institutional Review (CPEIR} 2011 and subtequent davelopment and introduction of the budget
code to track climatle-responsive budeet across development sectors. The presentation dealt with
specific initiatives carried aut under each of the major components of the Public Finance Management
[AFM) including budget allocation, expenditure and reporting at national level, and briefly presented
the results uf the district level CPEIR with focus on agriculture. in additien, M-, Upadhyay intormed
about two recent initiatives - Public Cxpenaditure Tracking Survey (PETS) of selecied dlimate-relevant
programme  {Small Irtigation programme ef the Cooperative Farming, Small lrrigation and
Transpormarian of Seeis & Fertilizers Frogrammec) zzseczing flow of tund, and 2 collabarative research,
Both the inilialives have been designed to inform on the effecliveness of the programme to the
daeigion making of climate budsget allecation. The overall vbjsctive of the presentation was to initiate
discussian on exploring ways of tracking climate finance within agriculture to feed into decision
mahinae.

Presentation 4- NAP Agriculture Project updates: Mr. Beau Damen from FAC-RAP {on Mission)
presented on global scenarios of NAP-Ag Project. in his presentation, he included chiectives and key
features of the project, partner countries, NAP-Ag programme outcomes (Global and National level),
glubal milestones, global support core areas giobal technical support procucts and opportunity for
Nepal to request supports in these areas He also added national planning process in assaciation with
NAFP, sector integration, key questions accelerating field activities during 2017 and Nepal feedoack 1o
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the global NAP Ag tearn. Mr Damen noted with respect to implementation readiness that the GCF
Nationally Desigrated Autharity for Nepal has prioritized 2 concept note support by MoaAD and
Ministry of Livestock Development (MoLD) ta be prioritized for development into a full GCF proposal
and that the NAP-Ag program could also supparl this process,

Discussion: As per schedule, the charperson requested members to put their concerns and the
FEspeclive presenter to respond. Major concerns were - if MoLD were represented in the PSC: the V/RA
indicators presented would have also included new emerging animal pests and diseases; the meeting
took a shzpe of workshop with four presentations, and no decision points identified in the
presentations; what the project was EOing to carryaut in the pilot districts; what was weighlage of Ag-
sector budget on CC; timeline synchronized to arrive NAP document [NAP process| and to integrate
intu sector planning {NAR-Ag); using climatic information in cimate budgeting: and installztion of
metearniogical stations and other supports t@ DHM in pilot districts, Some of the concerns Were
responded with the rest considered suggestive and by default acceptable, Need for further works on
the Y/RA indicators is actepled, even by NAP-process as reguired by the 7-steps and mentionec the
indicators are not 'prescriptive and mandatory', Dr. Pokhrel briefly shared project activities in the pilot
districts with example such as the MAP Ag project will use the V/RA indicators to assess climate
vulnerahility there, conduct economic valuation of eCosystem services and CBA of CCA options and
case studies on M&E of CCA integration, and emphasized joint work with NAP-team to finalize on the
indicaters, Towards the end of meeting Mr. Battu Upreti (Team Leader of MAP-process), Dilaram
Bhandari (DG in Doa) and Beau Damen (FAO-RAP) delivered their irmipressians on the meeting, Mr.
Upreti highliahted on aspects of NAP-process such as nine working Eroups operative with 201 members
nominated by GoeN, its principle of living no one behind and use ot OHM data in W/RA. He also
highlighted that 'integrating agriculture into NAP' was meaningful in conttast to 'integrating NAP into
Agriculture’; Nepal NAP-process on giobal tracking for its global flagship on risk and vulnerahility
assessment; and requested Beau Damen to support from the NAP-Ag program on BWAreness raising
and training events on the Ministry of Population and Environment (MoPE) V/RA methodolagy, Mr.
Damen agreed that thiz could be an activity that NAP-Ag could support particularly as it relates to the
agriculture sectors and noted that this would also be an interesting opportunity to foster a peer
exchange with NAP-Ag colleagues in Thailand who Rave also been applying a risk based V/RA procecs
as part of their NAP process. Mr. Darman committed to follow-up with |he NAP Global team to see how
this might be best facilitated. Mr. Dila Ram Bhandari emphasized Mepal agriculture sector budgel being
climate respansive.

Conclusion of the Meeting:
The chair summarized the meeting, and concluded it as follows,

The chair shared to the meeting informing that he had canfusions about different climate change
initiatives in MoAD; however, with such meetings, he gain=d clear perceptions inta them specifically
the National NAP Process, the NAP-Agriculture and GEF (LDF) supported climate change adaptation
in agriculture that the chair led implementation under MoAD. Mareaver, the chair ‘o the meeting
ensured effective coordination among the initiatives, and suggested possibility of devising & care
ieam of technical experts from the PTT to work critically on formulation and evaluation of the
methods and tools in CC-V/RA, LV, CBA (1A} and CCA manitoring.

Beyond leoking for passibilities of capacity building of technical personnel within refevant minictries
through engagement in NAP-Ag related trainings organized in-cauntry and/ar abroad, based on the
Meeting discussion, the chalr suggested organizing events to ergage PTT members in the case
studies (field trainings) in the pilot districts as a part of capacity enrichment and/or PIrOETATITE
monitonng.

To the end, the chair conclidad the meating operation been effective to keep PTT members and -

relevant stakenolders intarmed of the project activitizs and timely progressas,
Finally, he thanked Mr. Beau Damen and all other participants for their active participation and
farmally closed the meeting,

End of meeting
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