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What does a NAP do?  



What does a NAP do? 
a) Facilitating horizontal coordination 

! Avoid stand alone adaptation plan 
! Integrate climate change adaptation into existing and 

new development and planning processes 
! Within all relevant sectors 
! Address vulnerabilities in different sectors systematically 

and long-term 
! Identify cross sectorial issues 
! Make national investments climate-resilient 



What does a NAP do? 
b) Vertical coordination 
! Considering all levels  
! Reducing the risk that any exposed areas are 

neglected 
! Providing entry points for vulnerable 

communities and ensuring local realities are 
reflected 

! Decision-making at sub-national level 



What does a NAP do? 
c) Facilitating flow of data and information 
! Considering the information needs of different actors 

throughout the process of planning, implementation 
and M&E to facilitate informed decision making at all 
levels and all sectors 

! Establishing mechanisms for on-going information 
sharing between actors  

! Providing climate information at the appropriate scale 
and timeframe and in accessible formats to facilitate 
its application for decision-making. 



What does a NAP do? 
d) Engaging previously under/non-engaged stakeholders 

! Stakeholder participation as a critical means of ensuring 
ownership and quality of decision-making for climate 
change adaptation 

! Improving long-term sustainability and stakeholder buy-in 
of climate change adaptation interventions. 



Uncoordinated/non-existent	Climate	Change	
Planning/Implementa8on	in	Somalia	

No	Ins8tu8onal	Structure	
for	CCA	in	Somalia 

No	Capacity	at	State	Level	for	CCA	
Planning	and	Implementa8on 

Donor/Development	Partner	Ac8vi8es	make	
Sub-Op8mal	Contribu8on	to	CCA/Resilience 

Persistent	extremely	high	
vulnerability	to	climate	

change 

Low levels of horizontal 
coordination 

Inability to formulate and 
implement policies at state 

level 

Security	situa8on:	
unsafe	to	operate	
in	many	areas 

No fundable adaptation 
projects 

Government	
officials	have	

liIle	experience	
governing 

Consequences 

Core 
Problem 

Direct 
Contributing 

Factors 

Indirect 
Contributing 
Factors Rank 

1 

Few	if	any	policy	tools	
for	execu8ng	climate	
change	adapta8on 

Poli8cal	Vola8lity...states	
oNen	at	odds	with	federal	
government	and	with	

each	other 

Inability	to	elaborate	and	
priori8ze	adapta8on	

measures 

Professional	competence,	capacity,	and	
experience	to	address	climate	change	is	

lacking	at	all	levels	of	government	

Level	of	awareness	at	state	and	
sectoral	level	of	climate	change	
physical	processes	and	impacts	

extremely	low	

Governance	relies	to	a	large	
degree	on	personal	

connec8ons	and	ad-hoc	deal-
making	

No	exis8ng	structures	for	
climate	change	adapta8on	

planning	in	Somalia	

Inability/Unwillingness	
to	work	with	hybrid	
governance	structures	

Legisla8ve/
Regulatory	

framework	for	CCA	
weak/non-existent	

Inability	to	formulate	
and	manage	public	

budgets 

Indirect 
Contributing 
Factors Rank 

2 

Indirect 
Contributing 
Factors Rank 

3 

Low levels of awareness 
of cc and cca among 

general public 

Unclear	rela8onship	
between	states	and	
federal	government	

Lack	of	na8onal	integra8on Limited	Federal	Control	
in	some	areas 

Mandate	non-
existent 

No	agreement	on	federal/
state	responsibili8es 

Donor	ac8vi8es	
uncoordinated	

Use	of	in-country	
systems	limited	

DRM	&	DRR	implemented	by	
external	actors	in	ad-hoc	
manner,	and	so	un-aligned	
with	government	ini8a8ves	

Lack	of	understanding	of	
hybrid	governance	

rela8onships	

Very	low	levels	of	
gender	equity	

Lack	of	na8onal	and	
subna8onal	policies	for	

sustainability/resilience/CCA	

Inability	to	incorporate	
climate	change	adapta8on	
into	sectoral	plans	and	
investments	priori8es	

Low	private	sector	
involvement	in	CCA	

planning	

Poor	data	
collec8on/lack	of	
available	data 

Non-existent	
infrastructure	for	

managing	informa8on	
and	knowledge	(e.g.	
libraries,	archives,	

websites) 

Inability	to	develop	rigorous	
projec8ons	and	scenarios	of	
possible	future	climates	

Inability	to	leverage	private	
sector	capital	and	exper8se	

Inability	to	formulate	
strategies	and	

implementa8on	plans	

Relief	ac8vi8es	don’t	
contribute	to	
resilience	

Project	pipeline	not	
climate	proofed	

Limited	skills	
transferred	to	Somalis	

Climate	screening	
tools,	climate	proofing	
guidelines	nonexistent	



Na8onal	Adapta8on	Plan	Creates	Framework	
for	Adapta8on	Planning	and	Implementa8on	

Func8oning	Ins8tu8onal	
arrangements	for	CCA	in	Somalia 

Improved	capacity	for	CCA	
planning	and	implementa8on	at	

state	level 
Coordinated	donor/dev	partner	ac8vi8es	
contribute	to	CCA	and	resilience	capaci8es 

Increased	adap8ve	
capacity	and	resilience	to	

climate	change 

Improved horizontal 
coordination 

Improved ability to formulate 
plans, policies, and projects at 

state level 

Security	situa8on:	
unsafe	to	operate	
in	many	areas 

Pipeline of fundable 
adaptation projects 

Government	
officials	learn	by	

doing	with	
targeted	capdev 

Impacts 

Project 
Development 

Objective 

Direct 
Enabling 
Factors 

Indirect 
Enabling 

Factors Rank 
1 

States	have	appropriate	
policy	tools	for	CCA	

planning,	
implementa8on,	and	

budge8ng 

Common	ground	on	climate	
change	adapta8on	

iden8fied	between	federal	
and	subna8onal	en88es 

States	can	iden8fy,	
evaluate,	and	priori8ze	
adapta8on	op8ons 

States	and	sectors	have	professional	
capabili8es	to	conduct	CCA	planning	

ac8vi8es		

State	and	sectoral	officials	aware	
of	climate	change	physical	

processes,	relevant	impacts,	and	
adapta8on	impera8ve	

CCA	planning	and	
implementa8on	proceeds	
according	to	established	

protocols	and	legal/ins8tu8onal	
framework	

NAP	steering	commiIee	and	
lead	technical	agency	

designated	and	capacitated	

CCA	framework	and	NAP	
incorporates	hybrid	

governance	and	mul8ple	
stakeholders	

legisla8ve/regulatory	
framework	for	CCA	

strengthened	

CCA	incorporated	into	
budget	formula8on	and	

training 

Indirect 
Contributing 
Factors Rank 

2 

Indirect 
Contributing 
Factors Rank 

3 

Improved public 
awareness and 

involvement in cca 

Clear	division	of	
responsibili8es	between	
state	and	fed	for	CCA	

CCA	implemented	by	
appropriate	local	

authori8es 

Mandate	for	
CCA	in	place 

Agreement	on	federal/state	
responsibili8es 

Donor	coordina8on	
strengthened	

Development	partners	
transi8oning	to	

country	systems	for	
CCA	project	

DRM	&	DRR	ac8vi8es	
coordinated	with	CCA	

ac8vi8es	

CCA	planning/
implementa8on	

incorporates	broadbased	
engagement	and	flexible	

implementa8on	
arrangements	and	

modali8es	

Gender	equity	guidelines	
developed	for	CCA	

planning,	policy	&	project	
development,	and	
implementa8on	

Federal	and	state-level	
frameworks	for	CCA	in	place	

States	and	sectors	conduct	
vulnerability	assessments	
according	to	uniform	

guidelines	and	procedures	

Private	sector	engaged	
in	CCA	planning	at	all	

levels	

Data	needs	iden8fied	
and	remedia8on	plan	

developed 

Knowledge	management	
infrastructure	for	climate	
change	adapta8on	and	
resilience	building	

established 

Future	climate	projec8ons	
and	scenarios	available	and	
used	by	states	for	planning	

Private	sector	investments	
consider	climate	risks	

States	able	to	formulate	
CCA/resilience	strategies	
and	implementa8on	plans	

Relief	ac8vi8es	contribute	
to	longer	term	adapta8on	
and	resilience	objec8ves	 Project	pipeline	

incorporates	climate	
screening	and	climate	
proofing	measures	

Somalis	gain	skills	
from	donor/dev	
partner	ac8vi8es	

Climate	screening/proofing	
tools	and	guidelines	in	
place,	state	and	sectoral	
officials	u8lize	them	





Challenges 

Limited awareness and 
coordination among 
different government 
institutions, as well as 

private sector 

Missing sectorial 
integration and 
mainstreaming 

Limited capacity 
(institutional, technical, 

human) 

Limited data and 
vulnerability and risk 

assessments 
Finance (availability and 

access) Time constraints 



Needs 

Sectorial integration 
and mainstreaming 

Monitoring of NAP 
implementation  

Capacity building 
(institutional and 

technical/provincial 
and local 

governments) 

Vulnerability 
assessments 

Coordination 
mechanisms Financial support 



Group exercise 2 

! Within country teams discuss: 

! Define core challenges  
! Discuss why are they challenges and how could 

they be solved? 

! Discuss and provide specific details of prioritized 
needs 

! Discuss ‘leverage points’ /action points 
! Discuss and list specific strategies/ steps 




