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Support transformative 
climate action in the land-

use and agriculture 
sectors to reduce GHG 

emissions and/or enhance 
removals, as well as 

strengthen resilience and 
adaptive capacity to 
climate change in 

participant countries.

Goal
SCALING UP CLIMATE AMBITION ON LAND-USE 

AND AGRICULTURE THROUGH NDCs AND NAPs 

SCALA PROGRAMME



BARRIERS TO SCALING UP
CLIMATE ACTION

Limited generation 

and application of 

information to identify 

transformative climate 

actions

Insufficient 

coordination and 

capacity for cross-

sectoral planning and 

implementation of 

climate actions

Low level of 

integration of NDC 

and NAP priorities into 

national planning and 

budgeting processes

Gender inequality 

and social exclusion 

in climate and 

agriculture decision-

making

Insufficient 

identification of 

investments among 

NDC and NAP 

priorities and 

inadequate 

public/private 

finance 
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"Tell me and I forget,
teach me and I may remember,

involve me and I LEARN" 

- Benjamin Franklin

VIDEO ON! INTERACTIVE PRACTICAL INTRODUCTORY



Welcome!

Introducing ourselves and check-in 

Please share your name, role and location

Also, please share with us 1 thing you are really 
good at!

USE THE CHAT BOX!



What are we here for today? 

• Collaboration for actionable and transformative climate solutions in NDCs 
and NAPs: why is it needed?

• What is Effective Collaborative Action?
• Walk through the methodology: building blocks and essential practices
• Moving into practice: How do we ‘do’ Effective Collaborative Action?

• Key guiding questions for using the methodology
• Identifying the departing point for collaboration: Signals of Change
• Final Q&A
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ABOUT 
Effective 

Collaborative Action



Collaboration for transformative 
climate solutions in NDCs and NAPs

Why EFFECTIVE?

Why COLLABORATIVE?

Why ACTION?

Food systems face multi-dimensional crisis. Climate change is a major one. The community of 

practioners knows that agriculture and land use sectors play a critical role in helping build climate resilience 

and mitigate climate change. We need to find effective ways of bringing about change.

.

A new paradigm in agriculture production is needed. Climate change will increasingly add significant 

pressure and regionally different impacts on all components of food systems, undermining all dimensions of 

food security (IPCC, AR6). Challenges cannot be solved by one person or institution alone.

As we continue to face hunger, diet-related disease, a planet in the trajectory towards environmental 

degradation and entrenched smallholder farmer poverty, we need to TAKE ACTION to minimise the 

presence and impact of these trends.  



BACKGROUND

10 years of experience with national commodity platforms supported by GCP globally 

• 13 countries

• 8 commodities

• 16 National commodity 

platforms 

• 15 Subnational 

commodity and dialogue 

platforms

• 10 National Action Plans 

finalised (4 legalised)

• 8 Subnational Action 

Plans finalised (1 

legalised_ 



BACKGROUND

10 years of experience with national commodity platforms supported by GCP globally 



KEY LEARNINGS

10 years of experience with national commodity platforms supported by GCP globally 

#1 - Complex systems demand more than technical 
solutions

#2 - To achieve deep transformation, we need to focus 
much more on people and relationships (the WHO & the 
HOW) 

#3 - Deep transformation of our food systems requires us 
ALL to continuously CHANGE 



KEY LEARNINGS

In a nutshell…

Source: Systems Thinking in Dissemination and Implementation Research

Individual Collective

System
SWEET SPOT for 

PROGRESS! 

WHAT

technical solutions

HOW

Participative, inclusive

Relationship building 

WHO

Inner and outer dimensions

of self and others 



Effective Collaborative Action for 
transformative climate solutions

How can collaboration help us achieve transformative systems 
change towards a more sustainable future?

www.menti.com code 3337 2174

http://www.menti.com


What gets in the way?

www.menti.com code 3337 2174

Effective Collaborative Action for 
transformative climate solutions

http://www.menti.com/


Effective Collaborative Action

It’s not always easy…

How do we create a shared vision?

How do we work together beyond what may 
separate us?



Through Deep Collaboration we can:

• Strengthen the commitment and individual & 
collective drive to sustained action  

• Bring all the relevant voices to the table 

• Address complex challenges from different 
perspectives

• Bring some structure whilst keeping the collaborative 
efforts open to emergence and adaptation

Effective Collaborative Action for 
transformative climate solutions



INTEGRATING THE WHAT, WHO 
AND HOW 

Effective Collaborative Action Methodology 



INTEGRATING THE WHAT, WHO 
AND HOW 

Effective Collaborative Action Methodology 

Awareness of the different ”parts” involved in a 
dialogue, platform, event, meeting;

the connections and interactions

What the current situation is, what needs to 
change

Designing visions, plans and pathways for change 
including key stakeholders voices, views and 
needs.

Understanding who needs to be involved and how

Highlights the importance of working together 
and

Take collective action to bring change in the 
agriculture and land use systems we work with.

Making sure we learn as we go,

stay flexible and adapt our course of action 
based on the feedback we receive from the 
systems and stakeholders involved



WHERE TO START

4 Building Blocks - questions to guide our reflection on the process 

Which are the systems & subsystems involved?

What needs to change?

How are we all going to go about working 

together?

What is enabling or blocking participation and 

inclusion of all critical stakeholders? 

What is our action plan moving forward? 

How are we gathering input and feedback from 

insiders and relevant outsiders? 

How are we capturing learning on an ongoing 

basis?

What needs to change and adapt from the 

original plan? 



INTEGRATING THE WHAT, WHO 
AND HOW 

4 Building Blocks - questions to guide our reflection on the process 

Which are the systems & subsystems involved?

What are the critical elements and connections? 

What needs to change?

What does success look like? 

Who are the (groups or individual) stakeholders? What is the involvement 

required for each one of them? What are the critical relationships?

What are the 'low hanging fruits' of change and the crucial tipping points? 

What is the vision and level of stakeholder alignment?

How are we all going to go about working together? Who needs to 

participate in the decision making about this?

How are different (individuals and groups of) stakeholders participating in 

the planning of what needs to be done?

How are we listening to each other? What is enabling or blocking 

participation and inclusion of all stakeholders? 

What is our action plan moving forward? How are the stakeholders 

aligned (or not) and ready to act as a collective and not just individually?

How do we sustain joint collaboration as we take action?

How are we monitoring progress and accountability?

How are we testing and prototyping our solutions?

How are we gathering input and feedback from insiders and relevant 

outsiders? 

How are we keeping ourselves accountable and yet flexible to adapt our 

WHAT, HOW and WHO as we go?

How are we capturing learning on an ongoing basis?

How are we creating spaces for joint reflection - to pause and think -

about the progress of our collective efforts?

What needs to change and adapt from the original plan? 



INTEGRATING THE WHAT, WHO 
AND HOW 

4 Building Blocks - questions to guide self-awareness as a facilitator/ convener

What do I already know about the systems involved?

What feels important to know? 

What am I assuming about the systems involved? 

What would I like to know? 

What are others telling me I should know?

How am I becoming more aware about the systems dynamics 

involved? 

What biases am I bringing to this project? 

How am I encouraging stakeholders to come together to a common 

vision? What parts of me are getting in the way? What is helping?

How am I creating safe spaces for stakeholders to work together?

How do I bring trust to the table?

How am I inviting different voices to come in and participate? 

How am I enabling inclusion?

How am I convening the importance of coming and working together?

What am I finding challenging or difficult in this process of co-creating? 

What is my role in taking collaborative action for this particular project? 

How clear is this for the stakeholders?

How can I enable stakeholders to work together? How can I create regular 

spaces for them to strengthen their relationships and their interest in 

each other?

How am I collaborating? With whom? How am I 'walking the talk'? Where 

and how am I struggling to collaborate? Why?

How am I asking feedback from the stakeholders? 

What am I learning and how? How am I capturing my own learning?

How attached am I to the outcomes and to the plan? Am I struggling to 

let go? What am I attached to?

How am I adapting? Where or when am I struggling to adapt? Why?

What are my expectations in this project? Are they realistic, idealistic, 

somewhere in between? What happens if my expectations are not 

fullfilled? 



INTEGRATING THE WHAT, WHO 
AND HOW 

Effective Collaborative Action – 4 essential practices



INTEGRATING THE WHAT, WHO 
AND HOW 

3 elements to consider in implementing NDC/NAP related projects (or other projects): stakeholder actions,

backbone support & essential practices

Who are all the stakeholders touched by this project?

Which ones are the most critical ones? How do they need to be involved?

What does the project need from each stakeholder and viceversa?

What are the different ways and means to engage and include the 

different stakeholders? What's my plan to achieve this? 

How are stakeholders connected (or not) with each other? 

Key tools:

Guidance on stakeholder engagement

Private sector engagement guide 

Stakeholder mapping template

Stakeholders interview guide

Do I have the right people and funding for the project?

Do I  have access to the necessary tools and resources?

What are the conditions needed to create a safe space for collaboration  

(open mind, heart, will) How can I facilitate/convene these?

How are we measuring success?

How are we managing content and knowledge? 

Key tools:

The Food Systems Decision Support Toolbox

The System Leader's Fieldbook

Example agenda for multi-stakeholder meeting

UNDP Farmer Support System Toolkit



INTEGRATING THE WHAT, WHO 
AND HOW 

4 Essential Practices - questions to guide reflection on the process 

How much do I see systems leadership skills being displayed by 

stakeholders? Where are the gaps?

How are we working on change within ourselves, within our respective 

institutions, at the system level?

How are we staying together as a group as we progress through this 

project?

How are we changing and adapting our actions, mindsets and ways of 

working to respond to emergent changes as we go? 

How aware are stakeholders about the un/conscious power dynamics 

being displayed in the process?

Where are the power misbalances present? How do they manifest?

How can I establish 'power with' instead of 'power over' dynamics?

What attributes (hierarchy, gender, age) are the main triggers for power 

misbalance? 

How active are the different stakeholders in intentionally trying to reduce 

'power over' dynamics at meetings, dialogues, etc? 

Which are the 'elephants in the room' for this 

project? How aware are stakeholders of them? 

How is communication handled in this project? What are 

the typical channels, ways, and forms? 

How openly is conflict dealt with? 

What are the ways/styles in which different stakeholders deal with 

conflict? Is there a cultural pattern that I need to be aware of?

Are the stakeholders involved in this project diverse?  

How do I give voice to conflict, let it emerge?

What is left unsaid, unspoken? Who's heard and who isn't?

What is the quality of listening across the group?

How clear and consistent are the key messages?

How are we leveraging from alternative ways of communicating that 

appeal to different audiences and to different personal dimensions 

(Satir Iceberg)? 



Effective Collaborative Action applied in 
practice

SCALA Private Sector Engagement Guide and ECA

Developing Engagement Plans

Identify engagement 
strategy

Develop tailored plan
Validate & update 

through consultations

Prioritizing & Segmenting Prospective Partners

Developing a profile of 
PS Actors

Analyzing 
Stakeholders

Segmenting and 
prioritizing

Identifying & Mapping Private Sector Actors

Understanding the private sector 
landscape

Map Identified actors within the 
system



Effective Collaborative Action and SCALA

Share your
experiences! 



CONCLUDING...

QUESTIONS? REFLECTIONS? INSIGHTS?



Where to start?

Start anywhere

Start small

Focus on the Who and the How (people and relationships)

Find quick wins

Ask yourself questions

Save some time to reflect and notice

Document

Practice, practice, practice!

Ask for help! We are here to support you!



How do I know if I'm on the right path? 

Look out for Signals of Change 



"Very great change starts from very small conversations, 

from people who care" 

- Margaret Wheatley 


