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... aworld first -
capitalised with
blended proceeds
fromm a US$21.6M debt
restructuring, enabling
the Gov ernment of
Seychelles with its MSP
policy.

managing v ariouslong-term (20 years) cash flows:
1. torepaythe Impactinvestor
2. todistribute fundsvia our Blue Grants Fund
3. to capitalise our Blue Endowment Fund

... independent,
public-private
trust, legally
established
underits own Act
(2015)[amended
2022]

... committed
to dev eloping
strong and
lasting
creative
collaborations

... a vehicleto sustainably flow funds to
support our five strategic objectives




SeyCCAT Model....Blended Capital
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(Creditors) - (Debtor)
Transfer debt
$21.6M 4+

Note 1: 515.2M
(3% 10 yrs): S17.7M

Note 1: 515.2M

Note 2: $6.4M Loan $20.2M

Seychelles’ Conservation and Climate Adaptation Trust

SeyCCAT

Note 2: 56.4M
DS Proceeds
$5.6M (P&l)

BLUE GRANTS

FUND
$8.6M

S3M invested @
$150K yr @ 7%, 20 yrs
compounding (P&l)

BLUE ENDOWMENT
FUND

(EV $6.6M)



From the Seychelles Debt Swap

VIA LOAN OF USS$15.2 MILLION (IMPACT CAPITAL) AND USS5 MILLION IN GRANTS:

400,00059. km of new New/revised CZM, $8.6 milion for marine and Capitalize $6.6 milion
MPAsIn the Seychelles, fisheries, and marine climate adaptation work endowment
half no-take fish policies, based on MSP (over20years)

replenishment reserv es,
based on MSP




Seychelles” Sovereign Blue Bond

The Seychelles Model

THE WORLD'S FIRST SOV EREIGN BLUE BOND
Supported by World Bank partial guarantee and GEF concessional loan

INVESTORS

Calvert Impact Capital Nuveen Prudential

$3 MILLION BLUE GRANTS FUND $12 MILLION BLUE INVESTMENT FUND
managed by the Seychelles Conserv ation managed by Dev elopment Bank of
and Climate Adaptation Trust (SeyCCAT) Seychelles (DBS




Results of Blue Innovative financing

UsS

B 700, 000 USS
12 million

available as loans
at 4% interest rates
compared to

commercial interest
rate is 12-13%
(Administered by
the Development
Bank of Seychelles)

conservation and
climate adaptation

projects.
(Administered by
SeyCCAT)
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Our Blue Funds...and strategic objectives...

SeyCCAT - Our Blue Funds

A. Blue Grants Fund

B. Blue Endowment Fund

Our endowment
matures in 2036

C. Blue Enterprise Fund

*Under development

Support new

and existing
marine and
coastal
protected areas
and sustainable

use zones

Empower

the fisheries
sector with
robust science
and knowhow
to improve
governance,
sustainability,
value, and
market options

Promote the
rehabilitation

of marine

and coastal
habitas and
ecosystems
that have been
degraded by
local and global
impacts

Develop and
implement risk
reduction and
social resilience
plans to adapt
to the effects of
climate change

Trial and nurture
business models
to secure the
sustainable
development of
Seychelles blue
economy




Benefits to Government

Summary of key benefits to the Government
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Redirection of external debtservice ~ Improv '!'/\\/\ dir® Gov ernment entities eligible to
to investmentsin country: upwards -+ Extended maturities on . ' apply for funding from Sey CCAT

of USS11 M (over 20 years) - debt from 8 years to 13 year

»  With two thirds of this payable in
local currency




Key Facts about BGF programme

* To date:
- 7 funding cycles- (BGF1-7)

- Awarded 67 projects (up to BGF6)
- Amounting to approx. USD 3.2 million

- In 2022, leveraged additional funding towards the BGF from a donor
the BNA amounting to USD 450,000 that has gone towards BGF-7.



Other inflows: Grants Management

Resource mobilisation for Seychelles MSP and Blue Economy

1. Blue Nature Alliance

2. Waitt Foundation

3. Ocean5

4. TNC-Scale Up Fund

5. Pew Charitable Trust

6. Critical Ecosystem Partnership Fund (regional)
7. Global Fund For Coral Reefs



SeyCCAT

SEYCHELLES’ CONSERVATION AND CLIMATE ADAPTATION TRUST
Oceangate House, Room 109, Flamboyant Avenue, Victoria, Mahe, Seychelles.

www.seyccat.org // info@seyccat.org // +248 432 5806
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